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ABSTRACT 

Women’s entrepreneurship plays a vital role in economic development, job creation 

and innovation. However, women entrepreneurs, especially those in rural areas, face unique 

challenges that hinder their business growth. Entrepreneurial Leadership (EL) is a crucial 

factor in influencing venture growth and success, encompassing qualities like vision, risk-

taking, and the ability to inspire. Studies have shown a positive relationship between 

entrepreneurial and leadership competencies, emphasising the importance of integrating these 

dimensions. This highlights the significance of examining the impact of entrepreneurial 

leadership (EL) on the growth intentions of women entrepreneurs in rural Australia, as well 

as their self-perception as leaders in this context. This PhD thesis aims to address the research 

gap in understanding the impact of entrepreneurial leadership (EL) factors on the venture 

growth intentions of women in rural, regional and remote (RRR) areas of Australia. It 

consists of three research studies that investigate specific research questions that relate to EL 

identity, entrepreneurial passion, EL competencies, predictors of the theory of planned 

behaviour (TPB) and growth intentions. The study adopts a quantitative research design in 

alignment with a positivist paradigm, emphasising its capacity to systematically quantify and 

analyse the precise relationships between entrepreneurial leadership (EL) factors and growth 

intentions among rural women entrepreneurs in Queensland. This choice ensures a rigorous, 

data-driven, and objective exploration of these crucial elements within the study's empirical 

and scientific framework.  The study employs an online survey that was distributed to women 

entrepreneurs in rural and regional Queensland, Australia. The collected data includes 

variables, such as EL identity, entrepreneurial passion, EL competencies and predictors of the 

TPB. Partial least squares structural equation modelling is employed to analyse the data and 

evaluate the complex relationships among the variables. The findings highlight a positive 

relationship between EL identity and growth intention and passion. Moreover, EL 

competency is positively associated with growth intentions. The study identifies the 

mediating role of various factors, including attitudes, subjective norms, perceived 

behavioural control and EL, in the relationship between EL identity and growth intentions. 

These findings contribute to the understanding of women’s entrepreneurship in RRR areas 

and have implications for policy development and interventions aimed at supporting women 

entrepreneurs. By developing a theoretical model for growth intentions and exploring the 

impact of EL factors, this study provides valuable insights to empower and foster the growth 

and success of rural women entrepreneurs. Although the study acknowledges limitations, 
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such as the cross-sectional design and the specific demographic of the sample, it opens new 

avenues for understanding women’s entrepreneurship in RRR areas and presents a novel 

model for growth intentions. The practical implications of these findings support and promote 

women’s entrepreneurship thereby driving economic development and job creation and 

empowering women entrepreneurs in RRR communities.  
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CHAPTER 1: INTRODUCTION 

1.1 Introduction 

In recent years, women entrepreneurship has been recognised as a key driver of 

economic growth, job creation and innovation. Despite this, women entrepreneurs, 

particularly those in rural areas, face a range of challenges that can hinder their ability to start 

and grow businesses. To address these challenges, it is important to understand the factors 

that influence women’s intentions to grow their businesses. This PhD thesis aims to examine 

the impact of entrepreneurial leadership (EL) factors on the venture growth intentions of 

women in rural, regional and remote (RRR) enterprises in Australia. The study uses three 

research studies, which together provide a comprehensive exploration of the role of EL in 

women’s entrepreneurship in these contexts. 

The next section of the Introduction chapter provides a background to the study, 

outlining the context of women’s entrepreneurship and the challenges faced by women 

entrepreneurs. The problem statement for the study is then presented, followed by the main 

research objective and associated research questions (RQs). The significance of the study is 

highlighted and the methodology employed is discussed in brief. The chapter also outlines the 

limitations of the study and presents the overall structure of the thesis. 

1.2 Background 

Entrepreneurship has been recognised as a vital engine for economic development, 

creating new job opportunities and spurring innovation. In recent years, the role of women in 

entrepreneurship has gained considerable attention because they have made significant 

contributions to the global economy (Rosca et al. 2020). However, women’s 

entrepreneurship, specifically, has been found to be an underused resource that can contribute 

significantly to economic development (Bullough et al. 2022). Women’s entrepreneurship has 

the potential to not only benefit the economy, generate jobs and increase community 

prosperity but also improve the lives of women and the world at large (Foss et al. 2019). 

Therefore, it is essential to promote and support women entrepreneurship for societal 

progress (Sharma et al. 2012). Encouraging and supporting the growth of women-owned 

businesses is one way to provide this support. This is particularly important because women 

entrepreneurs face more challenges than their male counterparts (Brush et al. 2019), including 

access to capital and resources, especially in rural areas (Wiesner 2018b). Despite the 

potential benefits of women’s entrepreneurship, women entrepreneurs face numerous 
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challenges that can impede their growth and success. These challenges include limited access 

to financial resources, social and cultural barriers and limited access to business networks and 

support systems (Poon et al. 2012; Wiesner 2018b). These challenges are particularly acute in 

RRR areas in which women entrepreneurs face additional barriers, such as limited access to 

infrastructure and resources, smaller customer bases and greater distances from support 

networks.  The context of rural women entrepreneurship is discussed in greater depth in 

Chapter 2.  

In recent years, EL has emerged as a crucial factor in the success of businesses 

(Harrison et al. 2016), particularly those led by women in rural areas. EL involves the ability 

to create and maintain a vision, inspire and motivate others and take calculated risks to 

achieve business goals (Gupta et al. 2004; Kuratko 2007; Renko et al. 2015; Bagheri 2017). 

Developing EL competencies among rural women entrepreneurs can help to overcome the 

challenges that they are facing and foster business growth. Entrepreneurial leaders in rural 

areas play a critical role in addressing the specific hurdles that rural businesses face (Miles & 

Morrison 2020). They can assist in gaining access to capital, networks and other resources 

that may be scarce in rural locations as well as promote and enhance the local business 

ecosystem by forming alliances and collaborations with other groups and mentoring and 

assisting other businesses (Poon et al. 2012). Therefore, EL is crucial for fostering economic 

development through entrepreneurship, particularly in rural areas (Miles & Morrison 2020). 

Women may face social and cultural biases that can undermine their confidence and 

limit their entrepreneurial aspirations (BarNir 2021). Social and cultural biases can hinder 

women's involvement in entrepreneurship by perpetuating stereotypes, limiting access to 

capital and networks, eroding confidence, and imposing expectations about work-life balance 

(Mashapure et al. 2022). In societies where women are marginalised and not expected to 

engage in economic activities, their opportunities for entrepreneurship and livelihood 

development are limited, affecting their sustainability (Bayeh 2016). However, developing an 

EL identity can provide a new aspect of social identity that is in accordance with their role as 

a leader and entrepreneur. By developing a strong sense of EL identity, women entrepreneurs 

can shift their focus away from their gender and towards their skills and abilities as a leader, 

which can boost their confidence and motivation (Tlaiss & Kauser 2019). Moreover, 

developing an EL identity can help women entrepreneurs to identify with other entrepreneurs 

and leaders (Korte 2007; Shore & Chung 2021). This identification can lead to a sense of 

belonging and a stronger commitment to pursuing growth opportunities (Shepherd & Haynie 

2009). Women entrepreneurs who identify strongly with an entrepreneurial and leadership 

identity are more likely to embrace innovation, take risks and seek out growth opportunities 
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because they feel a sense of connection and belonging to the entrepreneurial community 

(Tajfel et al. 1971; Turner 1975; Fisher et al. 2017). By developing a strong EL identity, 

women entrepreneurs can feel a sense of responsibility towards other women entrepreneurs 

and the broader entrepreneurial community. This sense of responsibility can motivate women 

entrepreneurs to pursue growth opportunities, not only for their own benefit but also for the 

benefit of their social group (Brewer et al. 1993; Hogg 2004). 

In addition, entrepreneurial passion (EP) is a key factor that can influence venture 

growth. Passion is a strong and positive feeling towards a particular activity or idea and has 

been identified as a critical component of entrepreneurship (Cardon & Kirk 2015; Santos & 

Cardon 2019; de Mol et al. 2020). The concept of EP has been defined as ‘a strong affective 

and cognitive commitment to a business idea or venture that goes beyond the level of interest 

or liking’ (Cardon et al. 2013). Passion is often associated with motivation, creativity and 

commitment to achieving one’s goals, which are crucial elements in the growth of a business 

venture (Baum & Locke 2004; Roberts & Welsch 2010; Brink 2015; Drnovsek et al. 2016). 

Entrepreneurs who are passionate about their ventures tend to have stronger motivation and 

commitment to pursuing their goals and overcoming obstacles that may arise during the 

venture creation process (Cardon, Wincent, et al. 2009).   

The theory of planned behaviour (TPB; (Ajzen 1985) is a widely used model in 

entrepreneurship research to investigate intentions to start or grow a business. The TPB posits 

that an individual’s behavioural intentions are determined by their attitudes towards the 

behaviour, subjective norms (i.e. perceptions of social pressure to perform the behaviour) and 

perceived behavioural control (i.e. the extent to which the individual perceives that they have 

control over the behaviour). 

In the context of investigating the venture growth intentions of rural women 

entrepreneurs in Australia, the TPB could be used to explore how attitudes, subjective norms 

and perceived behavioural control relate to intentions to grow their ventures. For example, 

attitudes could refer to an entrepreneur’s overall perception of venture growth as a positive or 

negative outcome, subjective norms could refer to the social pressure that rural women 

entrepreneurs face from their families, communities or business networks to grow their 

ventures and perceived behavioural control could refer to the entrepreneur’s sense of 

autonomy and control over their business decisions. 

Identity theory (Stryker 1968) is a theoretical framework that proposes that a person’s 

sense of self comprises multiple identities that are organised hierarchically. This theory 

suggests that individuals’ behaviours are shaped by the identities that they hold and people 

strive to maintain a positive self-image by aligning their behaviours with the expectations of 
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their identities. However, social identity theory (Tajfel et al. 1971; Turner 1975) is a more 

specific form of identity theory that emphasises the importance of group membership in 

shaping an individual’s sense of self. This theory proposes that people define themselves in 

terms of the social groups to which they belong and that group membership provides 

individuals with a sense of social identity and self-esteem. Social identity theory has been 

used to explain a wide range of phenomena, including intergroup conflict, stereotyping and 

discrimination. 

Identity theory and social identity theory have implications for understanding the 

behaviour of entrepreneurs. For example, entrepreneurial identity theory proposes that 

individuals who identify as entrepreneurs are more likely to pursue entrepreneurial 

opportunities and be successful as entrepreneurs (Radu-Lefebvre et al. 2021). Similarly, 

social identity theory suggests that entrepreneurs who identify with a particular social group, 

such as women or members of a particular ethnic group, may be more likely to pursue 

entrepreneurial opportunities within that group and seek out support from other members of 

the group (Gruber & MacMillan 2017). 

1.3 Research problem 

The investigation of entrepreneurial intentions has been a central focus of research in 

the entrepreneurship domain. Numerous studies have delved into understanding 

entrepreneurial intentions, specifically, in terms of business startup (eg. Franke & Lüthje 

2004; Turker & Selcuk 2009; Liñán et al. 2011; Kim 2014; Mamun et al. 2017). In terms of 

venture growth intentions, prior studies have examined a wide range of factors that contribute 

to an entrepreneur’s inclination for business expansion. Individual factors, including 

motivation, competencies and personal traits, have been identified as significant influencers 

of growth aspirations (Baum & Locke 2004; Aidis & Mickiewicz 2006; Hessels et al. 2008; 

Puente et al. 2017). Moreover, prior studies have shown that opportunity-based entrepreneurs 

tend to exhibit stronger venture growth intentions (Hessels et al. 2008). Environmental 

factors, such as government policies, social norms, role models and support networks, have 

also been recognised as crucial drivers of venture growth intentions (Van Stel & Storey 2004; 

Bosma et al. 2012). In addition, business-related factors, such as business size, ownership 

structure, outside investment and innovation, have been found to affect an entrepreneur’s 

venture growth intentions (Wiklund et al. 2003; Cassar 2007; Terjesen & Szerb 2008; Uma et 

al. 2013). 

Despite the wealth of research on entrepreneurial and venture growth intentions, there 

exists a significant theoretical gap concerning venture growth intentions (Costin 2012), 



5 

specifically, in the context of women entrepreneurs operating in RRR areas. Although 

numerous studies have explored determinants that influence entrepreneurial growth 

intentions, a comprehensive understanding of the unique factors that shape venture growth 

intentions in RRR women entrepreneurship remains limited (Lortie & Castogiovanni 2015). 

This theoretical gap hinders the development of a comprehensive theoretical framework for 

venture growth intentions thus limiting the application of existing theories, such as the TPB, 

to fully capture the dynamics of entrepreneurship in RRR regions. 

From a practical standpoint, there is a notable research gap concerning the factors that 

influence venture growth intentions among women entrepreneurs in RRR areas (Lortie & 

Castogiovanni 2015). This gap has led to a lack of interventions that specifically address 

venture growth intentions while considering crucial elements, such as EL identity and 

competency, which are essential for promoting business growth. Understanding the role of 

EL identity and competency in driving venture growth intentions among women in rural 

areas is crucial. Such an understanding will reveal unique opportunities for fostering 

innovative and sustainable entrepreneurship thus encouraging the growth of women-led 

ventures and contributing to economic development in rural and regional areas. There is a 

need to better understand the role of EL identity and competency in the venture growth 

intentions of women in rural areas, which can offer unique opportunities for innovative and 

sustainable entrepreneurship, promoting the growth of women-led ventures and supporting 

economic development in rural and regional areas (MacKenzie 1992; Kuratko 2007). By 

comprehending the impact of EL factors on the venture growth intentions of women 

entrepreneurs in RRR regions, targeted interventions can be developed to support gender 

diversity in entrepreneurship (Dean & Ford 2017). However, it is worth noting that the 

specific impact of EL on venture growth intentions in this context remains largely 

unexplored. 

EL has been identified as an essential factor in the success of entrepreneurial ventures 

(Harrison et al. 2016). EL refers to the ability of entrepreneurs to lead and inspire others to 

achieve their goals. It involves a set of competencies that are related to vision, creativity, risk-

taking, decision-making, communication and relationship-building (Gupta et al. 2004; 

Kuratko 2007; Renko et al. 2015; Bagheri 2017). Studies on entrepreneurship have 

traditionally focused on individual-level factors, such as attitudes, intentions and behaviours, 

and have not fully explored the role of leadership in entrepreneurial success. Specifically, 

there is a lack of research on how EL factors affect venture growth intentions among women 

entrepreneurs in RRR areas. Therefore, there is a need to examine the role of EL in predicting 

venture growth intentions of women entrepreneurs in RRR areas, specifically, in Australia. 
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EP has been found to be a crucial factor in the process of venture creation and 

development. Prior studies have shown that EP is positively associated with entrepreneurial 

intention (De Clercq et al. 2013; Huyghe et al. 2016; Neneh 2020). Moreover, several 

researchers have explored the relationship between EP and venture growth (Baum & Locke 

2004; Roberts & Welsch 2010; Brink 2015; Drnovsek et al. 2016). These studies have 

suggested that entrepreneurs who are passionate about their ventures tend to be more 

innovative, persistent and proactive in pursuing growth opportunities, which, in turn, may 

lead to higher levels of venture growth. However, although there is existing literature that 

explores the relationship between EP and entrepreneurial intention, and the relationship 

between EP and entrepreneurial growth, the relationship between EP and venture growth 

intention remains an underexplored area that has no existing studies in the context of RRR 

women entrepreneurship. Therefore, this study aims to contribute to the existing literature by 

examining the potential effect of EP on the relationship between EL factors and the venture 

growth intentions of RRR women entrepreneurs in Australia. 

The problem with limited research on venture growth intentions and EL factors for 

women entrepreneurs in RRR areas is that policymakers and practitioners lack a theoretical 

understanding of the factors that influence women’s venture growth intentions in these areas. 

This lack of understanding limits the effectiveness of the policies and interventions designed 

to support women entrepreneurs in RRR areas. Therefore, there is a need for studies that 

explore the venture growth intentions of women entrepreneurs in RRR areas and the impact 

of EL factors on these intentions. 

The TPB (Ajzen 1985) has been widely used to understand entrepreneurial intentions 

and behaviour (Lortie & Castogiovanni 2015). The TPB posits that attitudes, subjective 

norms and perceived behavioural control are the key determinants of intentions and 

behaviour (Ajzen 1991). However, prior studies have suggested that the TPB alone may not 

be sufficient to capture the complex dynamics of entrepreneurship (Kolvereid 1996; Van 

Gelderen et al. 2008; Liñán & Chen 2009), specifically, in RRR areas. Thus, there is a need 

to integrate other factors, such as EL, into the TPB to better understand the entrepreneurial 

intentions and behaviour of RRR women entrepreneurs. 

This research problem requires an investigation of the factors that affect rural women 

entrepreneurs’ decision-making about business growth and the EL skills necessary for 

success in these challenging environments. By exploring this under-researched area, this 

study aims to provide insights into the challenges and opportunities faced by rural women 

entrepreneurs and inform policies and programs to support their growth and success. 
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1.4 Aims and objectives of study 

The main research objective of this study was to develop a theoretical model for 

venture growth intention and to examine the impact of EL factors on the venture growth 

intentions of women in RRR enterprises. 

The following RQs and sub-RQs inform this research objective: 

• RQ1: Does the ‘entrepreneurial leadership identity’ of RRR women entrepreneurs 

affect their intention to grow their ventures? 

• RQ2: Is there a positive relationship between the entrepreneurial leader identity of 

Australian RRR women entrepreneurs and their entrepreneurial passion? 

• RQ3: Does entrepreneurial passion affect the growth intentions of RRR women 

entrepreneurs? 

• RQ4: Does entrepreneurial leadership identity affect the entrepreneurial leadership 

competencies of RRR women entrepreneurs? 

• RQ5: Do EL competencies affect the growth intentions of RRR women entrepreneurs? 

• RQ6: How can entrepreneurial leadership identity and entrepreneurial leadership 

integrate into the theory of planned behaviour to predict the venture growth intentions 

of women in RRR Australia? 

• RQ6a: Do attitudes towards the venture mediate the relationship between 

entrepreneurial leader identity and venture growth intentions? 

• RQ6b: Do the subjective norms of women entrepreneurs in RRR Australia mediate the 

relationship between entrepreneurial leadership identity and venture growth intentions? 

• RQ6c: Does the perceived behavioural control of women entrepreneur in RRR 

Australia mediate the relationship between entrepreneurial leadership identity and 

venture growth intentions? 

• RQ6d: Does the entrepreneurial leadership perceived by women entrepreneurs in RRR 

Australia mediate the relationship between entrepreneurial leadership identity and 

venture growth intentions? 

1.5 Link between research studies and research questions 

In line with the overarching objective of this study, three distinct research studies 

were developed to explore specific RQs and help to explain the factors that influence the 

venture growth intentions of women in RRR areas. 
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The first study, titled ‘When entrepreneurial leadership identity and passion meet 

venture growth intention’, investigated the direct and indirect effects of EL identity and 

passion on growth intentions. This study addresses RQ1, 2 and 3, which examine the 

influence of EL identity and passion on the growth intentions of RRR women entrepreneurs. 

This study highlighted the pivotal role of entrepreneurial identity in shaping passion and 

growth intentions, contributing to a deeper understanding of the factors that drive venture 

growth among RRR women entrepreneurs. 

The second study, titled ‘The interplay between entrepreneurial leadership identity, 

competency and venture growth intentions of women in rural Australia’, addresses RQ4 and 

5. It investigated the mediating role of EL competency in the relationship between identity 

and growth intentions among RRR women entrepreneurs. By uncovering this interplay, the 

study emphasised the crucial connection between identity, competency and growth intentions. 

The findings provide valuable insights into the influence of EL competencies on growth 

intentions, benefiting scholars and practitioners in the field. 

To address RQ6 and its sub-questions (RQ6a, RQ6b, RQ6c, RQ6d), the third study, 

‘Integrating entrepreneurial leadership into the theory of planned behaviour to predict venture 

growth intentions of Australian rural women entrepreneurs’, combined the findings from the 

previous studies with the TPB. This study presented a predictive model that integrates EL 

factors and predictors of the TPB to anticipate growth intentions. In addition, it explored the 

mediating roles of attitudes towards the venture, subjective norms, perceived behavioural 

control and EL perceptions in the relationship between EL identity and venture growth 

intentions. By integrating these elements, the study offered a comprehensive framework for 

understanding and predicting the growth intentions of RRR women entrepreneurs. 

1.6 Significance of study 

The significance of this study lies in its potential to contribute to the theoretical and 

practical understanding of the ways that EL can affect venture growth intentions among 

women entrepreneurs in RRR areas of Australia. Despite the significant economic potential 

of women’s entrepreneurship in RRR areas, these areas face unique challenges, such as 

limited resources, reduced access to markets and isolation, which can hinder the growth of 

women-led ventures. Therefore, understanding the factors that influence venture growth 

intentions is crucial for promoting and supporting women’s entrepreneurship in RRR areas, 

contributing to the economic development of these communities. 

The findings of this study contribute to the limited body of literature on 

entrepreneurship in RRR areas and address the gap in research on the growth intentions of 
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women entrepreneurs in these areas. Further, they can help to inform policy decisions that 

promote and support women’s entrepreneurship in RRR areas. The study provides 

policymakers and practitioners with insights into the factors that influence women 

entrepreneurs’ growth intentions in RRR areas, which can inform the development of policies 

and interventions to support these entrepreneurs. 

From a theoretical standpoint, this study contributes to the literature by providing a 

more nuanced understanding of the relationship between EL identity, TPB predictors and 

venture growth intentions. The findings of this study extend the TPB by highlighting the role 

of EL in shaping venture growth intentions. Further, it contributes to the literature on EL by 

providing insights into the mechanisms underlying the relationship between EL factors and 

venture growth intentions. 

Finally, this study contributes to a better understanding of the business growth 

phenomenon of women entrepreneurs in RRR areas. This enhanced understanding helps to 

build the business case for government and entrepreneurship development agencies to fund 

practical, tailored, rural women EL development programs. The participants of these 

programs could enhance their competencies and develop their EL identities and venture 

growth intentions, contributing to the growth and development of their ventures and their 

communities. 

1.7 Methodology 

This research is rooted in a positivist paradigm, forming the fundamental framework 

for a systematic exploration of how EL factors impact the growth intentions of women 

entrepreneurs in RRR areas of Australia. To investigate this, a quantitative research design 

was employed, focusing on women entrepreneurs situated in rural and regional Queensland, 

Australia. Participants were selected through convenience sampling, and surveys were 

distributed via email. A total of 99 valid responses were collected and analysed. This 

methodological approach adhered to empirical and scientific principles, enabling the 

systematic collection and numerical analysis of data, thus revealing objective relationships 

between EL factors and growth intentions among women entrepreneurs in rural settings. 

Partial least squares structural equation modelling was used to analyse the data and 

evaluate the complex relationships among the variables of interest. The statistical software 

package Smart PLS was employed for this analysis. The structural model was assessed in 

accordance with the proportion of variance in the endogenous variable (R2), the predictive 

relevance of the model (Q2) and the significance of paths (Henseler et al. 2015). Further, as 

suggested by Hair et al. (2013), 5,000 bootstrapping-generated samples were used to compute 
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T-values to test the model. The analysis resulted in three research studies that provide unique 

insights into the relationship between EL identity, EP, EL, predictors of the TPB (attitude, 

subjective norms, perceived behavioural control) and growth intentions. The first study, 

‘When entrepreneurial leadership identity and passion meet venture growth intention’, 

explored the direct and indirect effects of EL identity and passion on growth intentions. The 

second study, ‘The interplay between the entrepreneurial leadership identity, entrepreneurial 

leadership competency and venture growth intentions of women in rural Australia’, 

investigated the role of EL competency in the relationship between identity and growth 

intentions. The third study, ‘Integrating entrepreneurial leadership into the theory of planned 

behaviour to predict venture growth intentions of Australian rural women entrepreneurs’, 

combined the findings from the first two studies with the TPB to predict growth intentions. 

The integration of the findings from the three studies provides a novel model for 

growth intentions through a comprehensive understanding of the relationship between EL 

identity, EL factors, predictors of the TPB (attitude, subjective norms, perceived behavioural 

control) and growth intentions among women entrepreneurs in rural Australia. 

1.8 Limitations of study 

The present study has several limitations that must be acknowledged. First, although 

the research assumptions were theoretically grounded, the cross-sectional design of the study 

did not allow for the establishment of causality. Therefore, the conclusions drawn from this 

study should be interpreted with caution. Second, the study was conducted on a specific 

demographic that resides in rural and regional areas of Queensland and may not necessarily 

be generalisable to other contexts or populations. Moreover, given that the collected data 

used self-reporting measures, potential biases may have been introduced that could have 

affected the accuracy of the findings. Nonetheless, these limitations highlight opportunities 

for future researchers to address the gaps in knowledge and contribute to a more 

comprehensive understanding of the phenomena under investigation. 

1.9 Structure of thesis 

The thesis comprises six chapters that are organised in the following manner. 

The first chapter provides an introduction that covers the background of the study, a 

statement of the problem, the research objectives and questions, the significance of the study 

and a brief description of the methodology employed. 
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Chapter 2 presents a literature review and the theoretical underpinnings and 

conceptual frameworks that are relevant to the study. 

Chapter 3 contains the first research study, which examined the relationship between 

EL identity, passion and venture growth intentions. This study, titled ‘When entrepreneurial 

leadership identity and passion meet venture growth intention’, was published in the 

Sustainability journal. 

Chapter 4 includes the second research study, which investigated the relationship 

between EL identity, EL competency and venture growth intentions. The study, titled ‘The 

interplay between the entrepreneurial leadership identity, entrepreneurial leadership 

competency and venture growth intentions of women in rural Australia’, is currently under 

review in the Journal PLOS ONE. 

Chapter 5 contains the third research study, titled ‘Integrating entrepreneurial 

leadership into the theory of planned behaviour to predict venture growth intentions of 

Australian rural women entrepreneurs’, which integrated the outcomes of the initial two 

studies with the TPB to anticipate growth intentions. This study is under review in the 

Journal of Rurall Studies. 

Chapter 6 provides a discussion and conclusion that summarises the findings and 

contributions of the study. 

1.10 Summary 

The introductory chapter established the groundwork for investigating the role of EL 

in terms of the venture growth intentions of women entrepreneurs. It provided a background 

to the study and highlighted the problem statement, research objective and RQs that informed 

it. The chapter also summarised the methodology employed in this study and outlined its 

significance and limitations. The subsequent chapter delves into a literature review and the 

theoretical foundations of this study in addition to a conceptual framework that outlines the 

measurement constructs.  
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CHAPTER 2: LITERATURE REVIEW 

2.1 Introduction 

Chapter 1 laid the groundwork for the thesis, introducing the background, problem 

statement, research objectives and methodology. Building on this foundation, Chapter 2 

presents the study context, theoretical framework, a literature review and conceptual 

frameworks. It critically examines existing scholarly works and establishes the theoretical 

framework that guides the subsequent empirical analysis. 

2.2 Study context 

2.2.1 Women entrepreneurship 

Women’s entrepreneurship plays a crucial role in the economic development of a 

country, making it imperative to encourage and cultivate women in entrepreneurial 

endeavours (Sarfaraz et al. 2014; Sajjad et al. 2020). Numerous studies have highlighted the 

positive impact of women-led businesses on economies in terms of income and employment 

(Houghton & Strong 2004). Moreover, women entrepreneurship is essential for fostering 

sustainable businesses (Langowitz & Minniti 2007; Henry et al. 2015). Despite these 

benefits, societal biases persist, hindering women’s effectiveness and limiting their access to 

critical leadership roles (Scott & Brown 2006; Eagly 2007; Davis et al. 2010; Latu et al. 

2013). 

Women leaders encounter challenges in managing relationships within and outside 

their enterprises, which can be mitigated through the development and management of social 

and human capital (Scott & Brown 2006; Eagly 2007; Davis et al. 2010; Latu et al. 2013) The 

absence of such capital has a moderating effect on women’s motivations to become 

entrepreneurial leaders (Marlow & Carter 2004; Avolio et al. 2009; Katila & Eriksson 2013). 

In addition, women are less likely to pursue entrepreneurial careers because of perceived skill 

and knowledge gaps as well as a lack of familiarity with entrepreneurial roles (Kirkwood 

2007; Wilson et al. 2007; Yordanova & Tarrazon 2010). Gender roles further contribute to 

these disparities (Griffiths et al. 2013; Kalafatoglu & Mendoza 2017). 

Prior studies have identified several factors that contribute to gender disparities in 

entrepreneurship, including differences in confidence, self-efficacy, risk perceptions, 

objectives, business perceptions and resilience between men and women (Brindley 2005; 

Nowiński et al. 2019). These disparities have led to the formation of gender stereotypes that 
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associate the business world primarily with men and favour male models of behaviour (Lewis 

2006; Feder & Niţu-Antonie 2017). 

Understanding how women entrepreneurs perceive entrepreneurship and business 

growth is vital to overcoming gender-related challenges and advancing the women 

entrepreneurs careers. Scholars have emphasised the significance of considering 

psychological aspects and cultural influences on entrepreneurship (Frese et al. 2016; 

Riantoputra & Muis 2020). Psychological and resilient coping mechanisms also affect 

women entrepreneurs (Uy et al. 2013; Stephan 2018). Moreover, psychological factors 

differentiate the structures of male and female entrepreneurship, influencing their 

entrepreneurial growth intentions (Diener et al. 2009; Kelley et al. 2017; Marlow & Martinez 

2017; Stephan 2018; Peters et al. 2019; Margaça et al. 2021). Attitudes and identities further 

differentiate women engaged in high-growth entrepreneurship, who view barriers as 

challenges to be overcome and connect their businesses to positive self-image and identity 

(Sweida & Reichard 2013). 

Despite the significant population of women entrepreneurs, limited information is 

available about how they start and grow their businesses (Brush et al. 2019). Studies have 

shown that women entrepreneurs are under-represented in entrepreneurship research, 

accounting for less than 6% of the overall research (Brush et al. 2019). Furthermore, the 

global phenomenon of women having a lower proportion of entrepreneurs than men remains 

poorly understood, regardless of cultural and political contexts (Holmquist & Carter 2009). 

To address these gaps, there is an urgent need to investigate various aspects of female 

entrepreneurship on a broader scale and in different contexts. It is crucial to expand the 

theoretical concepts that are currently available to better understand the uniqueness of 

women’s entrepreneurship as a research inquiry. 

2.2.2 Women entrepreneurship in rural, regional and remote Australia 

In the past two decades, Australia has witnessed an increase in the percentage of 

women entrepreneurs. However, unlike in other Organisation for Economic Co-operation and 

Development countries, the number of Australian women entrepreneurs remains relatively 

low (ABS 2015). According to the Global Entrepreneurship Monitor 2017/18 Australian 

National Report, there were approximately 1.8 million early-stage entrepreneurs in Australia, 

accounting for 12.2% of the adult population (18–64 years old). Of these entrepreneurs, 

approximately 690,000 (38%) were women (GEM 2019). These figures clearly demonstrate 

the under-representation of women in the entrepreneurial landscape compared with their male 
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counterparts. In addition, the total entrepreneurial activity of women was estimated to be 

6.2% lower than that of men (GEM 2019). 

The situation is even more challenging for women entrepreneurs in RRR areas of 

Australia. Despite one-third of the Australian population residing in regional areas, only 

approximately 2.3% of women operate businesses in remote or very remote parts of the 

country (ABS 2015). This disparity highlights the need to address the lack of women’s 

participation in entrepreneurship, specifically, in rural Australia. Such an under-

representation is not only a policy concern but also signifies the underuse of potential 

entrepreneurial human capital (OECD 2012; Halabisky 2018). 

Efforts to promote gender equality for women entrepreneurs have been undertaken by 

various organisations, including the Australian government and the European Union (Grosser 

2009; WGEA 2012). However, the potential of women entrepreneurs, specifically, those in 

rural and regional Australia, remains largely untapped, presenting a significant research gap 

in Australia and beyond (Huq et al. 2020). In the Australian context, women only account for 

approximately one-third of owner–managers. Further, merely 13% of businesses in rural and 

regional areas are founded by women, in contrast to the 87% in urban areas (Xero 2020). 

Despite a 20-year time frame, the growth of female-led businesses in Australia has increased 

by a mere 3%, emphasising the persistent under-representation of women in 

entrepreneurship, specifically, in rural and regional areas (Xero 2020). However, the lack of 

comprehensive data on Australian women-owned businesses hinders a deeper understanding 

of the underlying causes of this disconnect. 

In addition to the broader challenges faced by women entrepreneurs, those in rural 

and regional Australia encounter specific barriers. These include limited job opportunities 

compared with their urban and male counterparts, which prompt them to seek entrepreneurial 

off-farm income and diversify on-farm activities (AHRC 2017). Women entrepreneurs in 

these areas also face cultural barriers because of male-dominated norms, limited access to 

capital, insufficient local business education, distance to main centres, unreliable internet 

access and a lack of entrepreneurship development services, like-minded peers, networks, 

mentors and confidence (Hay & Pearce 2014; Jenkins 2018; Wiesner 2018a) 

Addressing the barriers faced by women entrepreneurs and increasing their 

representation would have a significant and positive impact on the economic benefits derived 

from the growth of women-owned ventures. The RRR context of women entrepreneurship in 

Australia is multifaceted, encompassing functional, social and cultural challenges. These 

challenges arise from historical gender dynamics, limited access to capital and education, 

patriarchal social and cultural contexts and under-representation in business and government 
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(Wiesner 2018a). It is crucial to recognise the diverse experiences of women in rural and 

regional areas beyond the notion of solely farming women. In addition, the occurrence of 

natural disasters in these areas, such as floods and bushfires, further complicate women’s 

efforts to diversify on-farm activities and find off-farm income (AHRC 2017). 

Australian women entrepreneurs in RRR areas have reported feelings of isolation, a 

lack of visibility, the distance to main centres, limited access to entrepreneurship incubation 

facilities, unreliable internet access, the absence of like-minded peers, low confidence and 

limited access to mentors as significant barriers in their entrepreneurship journey (Wiesner 

2018a). Overcoming these challenges and fostering an inclusive and supportive environment 

for women entrepreneurs in these areas is crucial to unlock their entrepreneurial potential and 

drive economic growth. 

2.3 Theoretical frameworks 

2.3.1 Theory of planned behaviour 

The TPB, proposed by Ajzen (1985), builds on the theory of reasoned action 

(Fishbein & Ajzen 1975; Fishbein et al. 1980) by adding the concept of perceived 

behavioural control. The TPB suggests that behavioural intentions are influenced by attitudes, 

subjective norms and perceived behavioural control, which, in turn, shape actual behaviour. 

Attitude towards the behaviour refers to an individual’s positive or negative 

evaluation of engaging in a specific behaviour (Ajzen 1991, 2001). It is influenced by 

behavioural beliefs, which are an individual’s beliefs about the consequences of performing 

the behaviour (Ajzen 2001). In the context of this study, attitude towards growth, specifically, 

the intention to grow a venture, is relevant to entrepreneurial behaviour. Entrepreneurs who 

hold a positive attitude towards growth are more likely to have a strong intention to grow 

their venture. Understanding and influencing attitudes towards growth can be instrumental in 

promoting and supporting the growth of entrepreneurial ventures. 

Subjective norms represent an individual’s perception of the social pressure to 

perform or not perform a behaviour (Ajzen 1991; Lortie & Castogiovanni 2015). They are 

determined by normative beliefs, which capture an individual’s perception of how important 

others, such as family members, peers, teachers and other influential individuals, view the 

behaviour (Ajzen 1991). In the context of venture growth intentions, subjective norms 

encompass the perceived expectations and opinions of relevant others about the growth of the 

entrepreneur’s venture. The influence of subjective norms can play a significant role in 

shaping an entrepreneur’s intention to pursue growth opportunities. 
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Perceived behavioural control refers to individuals’ perceptions of their ability to 

perform a specific behaviour (Ajzen 1991). It is influenced by control beliefs, which reflect 

individuals’ beliefs about the presence of facilitating or constraining factors that may affect 

their ability to engage in the behaviour (Ajzen 2002). In the context of this study, perceived 

behavioural control relates to entrepreneurs’ perceptions of their competence and control over 

the necessary resources, skills and external factors to successfully pursue venture growth. 

Higher levels of perceived behavioural control are likely to positively influence 

entrepreneurs’ growth intentions and their subsequent behaviours in terms of venture growth. 

The TPB proposes that intentions serve as an immediate predictor of behaviour 

(Kautonen et al. 2013). Although behaviour itself may be challenging to observe and analyse, 

studying related behavioural intentions provides insight into the factors that influence the 

intended behaviour (Ajzen 1991). Intention represents the motivational factors that drive 

behaviour and indicates an individual’s willingness to make an effort to engage in a particular 

behaviour (Lortie & Castogiovanni 2015). The interaction between intentions and perceived 

behavioural control ultimately shapes behaviour (Ajzen 1991). 

In summary, the TPB provides a theoretical foundation to understand the growth 

intentions of RRR women entrepreneurs. It posits that attitudes towards growth, subjective 

norms and perceived behavioural control influence the women entrepreneurs’ intentions to 

pursue venture growth. Examining these factors provides insights into the psychological 

processes and social influences that affect the growth intentions of RRR women 

entrepreneurs in Australia. 

2.3.2 Identity theory and social identity theory 

Social identity theory (Turner 1982; Abrams & Hogg 1988) explains that individuals 

possess knowledge of belonging to a social category or group. This identification with a 

group leads to self-categorisation and social comparison processes in which individuals 

perceive similarities within their in-group and differences with out-groups (Abrams & Hogg 

1988). The theory suggests that when individuals strongly identify with a specific social 

identity, such as EL identity, they internalise the associated norms and values, which, in turn, 

influence their behaviour (Stets & Burke 2000). In the context of this study, rural women 

entrepreneurs who strongly identify with an EL identity are likely to internalise 

entrepreneurial norms, values and behaviours thereby shaping their intentions for venture 

growth. 

Identity theory (Stryker 1968; Stryker & Serpe 1982) focuses on the formation and 

maintenance of identities and their influence on individuals’ behaviours. This theory 
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highlights the interplay between role identities and group identities as well as the 

incorporation of a person’s identity. Role identities involve fulfilling role expectations, 

coordinating interactions with role partners and manipulating the environment to control 

resources associated with the role (Stryker & Burke 2000). Identity theory emphasises the 

cognitive process of self-verification in which individuals behave consistently with their role 

identities (Stets & Burke 2000). In the context of EL, rural women entrepreneurs may adopt 

role identities as leaders and business owners, aligning their behaviours and actions with the 

expectations and norms of these roles. This alignment between role identity and EL identity 

is expected to shape their attitudes, subjective norms, perceived behavioural control and 

passion related to venture growth. 

According to social identity theory, individuals who strongly identify with an EL 

identity are likely to perceive entrepreneurial norms and values as guiding their behaviour. 

This perception of normative influences from the in-group may strengthen their intentions to 

pursue venture growth. Moreover, the cognitive process of self-verification, as emphasised in 

identity theory, suggests that rural women entrepreneurs who align their behaviours with their 

role identities as leaders and business owners may experience increased self-efficacy and 

perceived behavioural control. This, in turn, positively influences their intentions for venture 

growth. 

Furthermore, the social identity theory of leadership, as proposed by Hogg (2001), 

posits that leadership arises from social categorisation and depersonalisation processes linked 

to social identity. This theory suggests that leaders emerge, maintain their position and are 

effective because of fundamental social cognitive processes that cause individuals to perceive 

themselves in terms of the defining characteristics of a common and distinctive in-group 

(Hogg 2001). Building on this theory, it can be argued that EL also arises from social 

categorisation and depersonalisation processes linked to EL identity. Given that rural women 

entrepreneurs identify themselves as entrepreneurial leaders, they assimilate entrepreneurial 

norms, perceptions, attitudes and behaviours associated with this identity, which 

subsequently influence their intentions and behaviours for venture growth. 

In summary, the social identity theory and identity theory provide a theoretical 

foundation for understanding how individuals’ self-conception and social categorisation 

influence their attitudes, beliefs and behaviours. These theories offer valuable insights into 

how the entrepreneurial leader identity of RRR women entrepreneurs can influence their 

attitudes, subjective norms, perceived behavioural control, passion and EL behaviours. The 

interaction between entrepreneurial leader identity and these factors is expected to shape their 

intentions to pursue venture growth. Exploring these relationships provides a deeper 
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understanding of the psychological processes and social influences that affect the growth 

intentions of RRR women entrepreneurs in Australia. 

2.3.3 Theoretical proposition 

The developed theoretical framework integrates the TPB as the overarching 

framework, incorporating concepts from social identity theory and identity theory. It 

proposes that EL identity, shaped by social cognitive processes, influences the constructs of 

passion, EL, attitudes, subjective norms and perceived behavioural control. These constructs, 

in turn, exert an influence on the venture growth intentions of rural women entrepreneurs in 

Australia. 

This proposition underscores the significance of combining the TPB with social 

identity theory and identity theory to gain a comprehensive understanding of the intricate 

dynamics governing the growth intentions of Australian rural women entrepreneurs. The 

pivotal role of EL identity within this framework acts as a catalyst, actively shaping and 

influencing the constructs of passion, EL, attitudes, subjective norms, and perceived 

behavioural control. As a result, these interwoven constructs collaboratively play a vital role 

in determining the venture growth intentions specifically within the context of rural women 

entrepreneurs in Australia. 

2.4 Venture growth intentions 

Venture growth intentions have garnered significant attention in entrepreneurship 

literature because of their pivotal role in driving business success and economic development 

(Dutta & Thornhill, 2008). By elucidating entrepreneurs’ goals and aspirations for their 

venture’s growth trajectory, studies have highlighted the importance of entrepreneurial 

growth intentions as a precursor to actual business growth and sustainability (Wiklund & 

Shepherd 2003; Costin 2012; Kolvereid & Isaksen 2017). Moreover, the societal benefits 

stemming from venture growth, such as job creation, technological advancements and 

improved living standards, underscore the significance of understanding and fostering growth 

intentions (Venugopal 2016). 

Entrepreneurial growth intention has been conceptualised and labelled in various 

ways in prior studies. Dutta and Thornhill (2008) defined it as entrepreneurs’ goals or 

aspirations for the growth trajectory of their venture. Other terms used to measure 

entrepreneurial growth intention include growth intention, growth aspiration and growth 

motivation (Wiklund & Shepherd 2003; Edelman et al. 2010; Douglas 2013). These labels 
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highlight the diverse ways in which researchers have approached and examined this 

important aspect of entrepreneurship. 

Although entrepreneurial intentions have been extensively studied in regard to 

business startup (eg. Franke & Lüthje 2004; Turker & Selcuk 2009; Liñán et al. 2011; Kim 

2014; Mamun et al. 2017), the construct of growth intentions has received comparatively less 

attention (Lortie & Castogiovanni 2015). Douglas (2013) emphasised the need for clarity and 

distinctness in understanding entrepreneurial intentions, leading to the identification of 

growth-oriented and independence-oriented intentions as separate constructs. This distinction 

reflects the nuanced nature of entrepreneurial growth intentions and calls for focused 

investigations into the factors that influence these intentions. 

Prior studies have examined a range of determinants that shape growth intentions. 

Individual factors, which encompass motivation, competencies and personal traits, have been 

found to influence growth aspirations (Baum & Locke 2004; Aidis & Mickiewicz 2006; 

Hessels et al. 2008; Puente et al. 2017). Further, opportunity-based entrepreneurs have 

demonstrated stronger growth intentions (Hessels et al. 2008). Environmental factors, 

including government policies, social norms, role models and support networks, have also 

been identified as influential drivers of growth intentions (Van Stel & Storey 2004; Bosma et 

al. 2012). Recently, Mahn et al. (2023) found that the rural context has a detrimental effect on 

growth intentions. In addition, business-related factors, such as business size, ownership 

structure, outside investment and innovation, affect an entrepreneur’s growth intentions 

(Wiklund et al. 2003; Cassar 2007; Terjesen & Szerb 2008; Uma et al. 2013). 

However, despite the wealth of studies on entrepreneurial intentions, the theoretical 

understanding of growth intentions remains limited, specifically, concerning women 

entrepreneurs (Costin 2012). Prior studies have focused predominantly on entrepreneurial 

intentions related to business startup, leaving a critical gap in comprehending growth 

intentions and their unique determinants. Furthermore, the interplay between perceived EL 

and growth intentions requires further exploration, helping to explain the underlying 

mechanisms that drive venture growth (Murnieks, Klotz, et al. 2020). 

Addressing these gaps in knowledge is vital for developing comprehensive theoretical 

frameworks and designing effective interventions to foster venture growth intentions. By 

deepening the understanding of the factors that influence growth aspirations, specifically, 

among women entrepreneurs, scholars and practitioners, can unlock new insights and 

strategies to support entrepreneurial success and drive economic growth. 
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2.5 Entrepreneurial leadership 

EL has emerged as a critical factor that influences venture growth and success. It 

encompasses the individual characteristics and behaviours of leaders, such as their vision, 

risk-taking propensity, proactiveness and ability to inspire and influence others (Gupta et al. 

2004; Kuratko 2007; Renko et al. 2015; Bagheri 2017; Bagheri et al. 2020). Haim Faridian 

(2023) emphasises that EL stands at the core of successful entrepreneurship. Prior studies 

have suggested that EL plays a crucial role in shaping growth-oriented behaviours and 

intentions (Harrison et al. 2016). Moreover, EL is instrumental in enhancing strategic 

flexibility, resulting in improved venture performance (Hensellek et al. 2023). Entrepreneurs, 

by nature, act as leaders who create a vision for their ventures, select and mobilise team 

members and drive the entrepreneurial process (Gupta et al. 2004). They possess a unique 

ability to identify opportunities, mobilise resources and motivate others to work towards a 

common goal (Gupta et al. 2004; Kuratko 2007; Renko et al. 2015; Bagheri 2017). In rural 

areas, EL becomes even more crucial for economic development (Harrison et al. 2016). Rural 

entrepreneurs act not only as entrepreneurs but also as entrepreneurial leaders (Miles & 

Morrison 2020) who identify and exploit opportunities, communicate their vision and 

influence others to support and achieve it (Gupta et al. 2004; Leitch & Volery 2017). 

Prior studies have found a positive relationship between entrepreneurial 

competencies, leadership competencies and entrepreneurial intention (Sánchez 2011, 2013; 

Costa et al. 2016; González-López et al. 2020). Entrepreneurial leaders who possess strong 

leadership skills demonstrate the ability to cultivate a clear vision for their ventures, inspire 

and motivate their teams and make strategic decisions that foster growth (Cai et al. 2019). 

Furthermore, competencies have been identified as essential factors linked to growth 

aspirations, underscoring their relevance in entrepreneurial development (Baum & Locke 

2004; Aidis & Mickiewicz 2006; Hessels et al. 2008; Puente et al. 2017). Although prior 

studies have predominantly examined entrepreneurial and leadership competencies as distinct 

entities, recent studies have increasingly recognised the value of integrating these 

dimensions. Consequently, there has been a growing emphasis on EL competency as a 

cohesive construct, highlighting its profound significance in entrepreneurial development 

(Bagheri & Pihie 2011b; Harrison et al. 2016; Bagheri & Pihie 2018; Magazi 2019). 

Although leadership has been extensively studied in psychology and organisational 

research, there is a scarcity of studies on how entrepreneurs perceive themselves as leaders 

and the effects of leadership self-perceptions on venture growth intentions. Understanding the 

self is essential for gaining insight into leadership (Sparrowe 2005). Leaders’ self-perception 
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and alignment with their leadership role are influenced by their feelings and expectations 

about that role (Snook et al. 2010; Guillén et al. 2015; Epitropaki et al. 2017). Identity plays a 

crucial role in guiding behaviour, and leader identity is an integral part of the leadership 

process (Markus et al. 1990; Day et al. 2008; Kwok et al. 2018). 

The existing literature provides valuable insights into the role of EL in venture growth 

and success. However, there is a gap in understanding the specific impact of EL on venture 

growth intentions among Australian rural women entrepreneurs. Furthermore, a limited 

number of studies have explored how entrepreneurs perceive themselves as leaders and how 

these self-perceptions influence their entrepreneurial behaviour. These gaps present an 

opportunity for further investigation into the link between EL, entrepreneurial leader identity 

and growth intentions among regional women entrepreneurs. 

2.6 Entrepreneurial leader identity 

The term ‘entrepreneurial leader identity’ refers to individuals’ perceptions of 

themselves as an entrepreneurial leader. Entrepreneurial leaders identify opportunities for 

their businesses, assemble and motivate teams to achieve entrepreneurial goals and possess 

visions for success (Gupta et al. 2004). Developing an entrepreneurial leader identity involves 

internalising the entrepreneurial and leadership aspects of this identity (DeRue & Ashford 

2010). Furthermore, integrating the entrepreneurial leader identity into one’s existing identity 

is crucial for establishing an authentic and enduring sense of being an entrepreneurial leader 

(Morgan et al. 2013). In essence, entrepreneurial leader identity represents an individual’s 

self-conception that combines entrepreneurial and leadership elements, which plays a pivotal 

role in becoming a successful entrepreneurial leader. 

Prior studies have explored various identities of entrepreneurs to explain the 

phenomenon of entrepreneurial growth. There has been debate among researchers about the 

role of EL and the characteristics of leaders in this process. In addition, researchers have 

argued that identity plays a crucial role in shaping and guiding behaviour (Markus et al. 1990; 

Kwok et al. 2018) and leader identity is an important component of the leadership process 

(Day et al. 2008).  

Individuals come to know themselves and their identities through self-reflection and 

by observing their thoughts, actions and how others perceive them. Theorists in cognitive 

social psychology, such as Markus (1977), view identities as cognitive self-schemas, which 

are generalisations about the self that organise and govern the processing of self-related 

information. These self-schemas indicate the existence and importance of self-knowledge in 

specific areas. Individuals who possess self-schemas in a particular domain, known as 
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schematics, are aware of themselves in that domain and place significant personal value on 

that self-knowledge. The self is an intersection of personality, cognition and social factors, 

which forms the basis for one’s worldview and behaviour (Cross & Markus 1994; Gardner et 

al. 1999). Memory and behaviour are organised using self-schemas (Kihlstrom & Klein 

1994), which are crucial because they influence subsequent thoughts and actions (Markus 

1977; Cross & Markus 1994). It is predicted that one’s sense of self and identity influence 

motivations, thinking patterns, sense-making of oneself and others, actions taken, feelings 

and self-control (Oyserman 2015). Furthermore, individuals’ expectations about leadership 

roles and their alignment with their sense of self are influenced by their feelings towards 

those roles (Ibarra et al. 2010; Guillén et al. 2015; Epitropaki et al. 2017). 

In the field of leadership research, it is widely recognised that cognitive 

interpretations of leadership experiences significantly influence the development of an 

individual’s self-identity as a leader (Miscenko et al. 2017; Kragt & Guenter 2018). 

Specifically, when individuals’ self-image aligns with their perception of a leader or they can 

demonstrate the competencies of a typical leader, they are more likely to identify themselves 

as leaders (DeRue & Ashford 2010; Kragt & Day 2020). Moreover, exposure to other leaders 

with whom one can identify further enhances the ability to identify as a leader. According to 

the cognitive theory of leadership (Lord & Hall 2005), leader identity functions as a cognitive 

schema that stores information and knowledge associated with leadership roles, guiding 

individuals’ behaviour and interactions in such settings. From this perspective, it is argued 

that entrepreneurial leader identity plays a vital role in shaping the behaviour of 

entrepreneurial leaders, including their decision-making processes and growth trajectories. 

Entrepreneurial leader identity serves as a guide for entrepreneurial processes and 

behaviour, including the growth of ventures. Researchers have made attempts to understand 

entrepreneurship from various perspectives, including EL (Leitch & Volery 2017). However, 

a comprehensive understanding of entrepreneurship cannot be achieved without considering 

the identity of entrepreneurial leaders and how they perceive leadership (Bagheri & Pihie 

2011a). 

Leadership experiences have a significant impact on leaders’ self-identity, especially 

when they can effectively demonstrate the necessary competencies that are expected of a 

leader (Kragt & Day 2020). In addition, the identity mechanism of a leader is closely tied to 

the growth of a venture (Mathias & Williams 2018). Scholars have shown considerable 

interest in understanding how an entrepreneur’s identity influences the growth decisions of 

established ventures. In their study, Shepherd and Haynie (2009) provided evidence 

supporting the connection between identity and the growth choices made by entrepreneurs, 
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while Liu et al. (2022) highlighted that the social identity of entrepreneurs actively promotes 

the strategic entrepreneurial activities of their businesses. 

Although the context and nature of EL within small firms have been studied by 

researchers (e.g. Cogliser & Brigham 2004; Cope et al. 2011; Koryak et al. 2015; Bagheri 

2017; Soomro et al. 2018; Naushad 2021), there is a need for a closer examination of the 

cognitive and motivational profile of leaders in small and medium-sized enterprises, 

including their identities, passions and intentions (Koryak et al. 2015). Numerous studies 

have demonstrated the crucial role of self-identity within the TPB in predicting intentions and 

behaviours (e.g. Obschonka et al. 2015; Carfora et al. 2017; Paquin & Keating 2017; Cao et 

al. 2023). In a meta-analysis, Rise et al. (2010) revealed that self-identity explains a 

substantial amount of additional variance in intentions, even after controlling for past 

behaviour. There is an increasing body of evidence that has supported the integration of 

personal and social identity into the TPB for predicting intentions (e.g.Conner & Armitage 

1998; Ataei et al. 2021; Zaman et al. 2022). This theoretical advancement signifies the 

incorporation of key concepts from social identity theory (Turner 1982; Abrams & Hogg 

1988) and identity theory (Stryker 1968; Stryker & Serpe 1982) into the TPB to enhance the 

prediction of intentions. 

Moreover, a growing body of research has highlighted the significance of self-identity 

as a predictor of behavioural intentions (Armitage et al. 1999; Smith et al. 2008; Escalas et al. 

2013; Carfora et al. 2016; Carfora et al. 2017). Although Sparks and Shepherd (1992) 

proposed that self-identity should influence intentions through attitudes, they discovered that 

the identity of a green consumer independently predicted intentions to purchase organic 

products. Similarly, entrepreneurial identity has been identified as a robust determinant of 

intentionality (Vesalainen & Pihkala 1999). Early literature has indicated a positive 

relationship between entrepreneurial self-identity and entrepreneurial intentions (Krueger, 

2009; Dheer and Lenartowicz, 2016; Liñán et al., 2018; Obschonka et al., 2015). Recently, 

(Ndofirepi 2020) found that entrepreneurial self-identity has a statistically significant and 

direct positive effect on entrepreneurial intentions. 

The existing body of literature has provided significant insights into the importance of 

EL identity in the formation of EL, entrepreneurial intentions and the growth and success of 

ventures. However, there is still a gap in the understanding of the specific influence of EL 

identity on venture growth intentions, specifically, among Australian rural women 

entrepreneurs. In addition, there is a lack of studies that explore the interrelationship between 

EL identity, EL and the TPB in explaining the phenomenon of venture growth. These gaps in 

the literature present an opportunity for further investigation into the connection between EL, 

https://www.emerald.com/insight/content/doi/10.1108/JEEE-12-2019-0182/full/html?casa_token=Kqal4Caa6CYAAAAA:05zOd85m5kauFZliOzaD3CzTEPyFb8tQ6Iak7LjeNDXmqCfn-e3tG1gyKwd4UyQp4YLsBIt-cDxvsOVONAgpxR5AJ8kso--jfv6W1jk7_ULvvDVfNENLaw#ref051
https://www.emerald.com/insight/content/doi/10.1108/JEEE-12-2019-0182/full/html?casa_token=Kqal4Caa6CYAAAAA:05zOd85m5kauFZliOzaD3CzTEPyFb8tQ6Iak7LjeNDXmqCfn-e3tG1gyKwd4UyQp4YLsBIt-cDxvsOVONAgpxR5AJ8kso--jfv6W1jk7_ULvvDVfNENLaw#ref051
https://www.emerald.com/insight/content/doi/10.1108/JEEE-12-2019-0182/full/html?casa_token=Kqal4Caa6CYAAAAA:05zOd85m5kauFZliOzaD3CzTEPyFb8tQ6Iak7LjeNDXmqCfn-e3tG1gyKwd4UyQp4YLsBIt-cDxvsOVONAgpxR5AJ8kso--jfv6W1jk7_ULvvDVfNENLaw#ref020
https://www.emerald.com/insight/content/doi/10.1108/JEEE-12-2019-0182/full/html?casa_token=Kqal4Caa6CYAAAAA:05zOd85m5kauFZliOzaD3CzTEPyFb8tQ6Iak7LjeNDXmqCfn-e3tG1gyKwd4UyQp4YLsBIt-cDxvsOVONAgpxR5AJ8kso--jfv6W1jk7_ULvvDVfNENLaw#ref058
https://www.emerald.com/insight/content/doi/10.1108/JEEE-12-2019-0182/full/html?casa_token=Kqal4Caa6CYAAAAA:05zOd85m5kauFZliOzaD3CzTEPyFb8tQ6Iak7LjeNDXmqCfn-e3tG1gyKwd4UyQp4YLsBIt-cDxvsOVONAgpxR5AJ8kso--jfv6W1jk7_ULvvDVfNENLaw#ref080
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entrepreneurial leader identity, the TPB and growth intentions, specifically, among regional 

women entrepreneurs. Conducting research in this area would contribute to addressing the 

existing gaps in knowledge and provide valuable insights into the factors that influence 

venture growth among rural women entrepreneurs in Australia. 

2.7 Entrepreneurial passion 

Passion plays a crucial role in entrepreneurship because it influences various aspects 

of the entrepreneurial process and outcomes. It is defined as a strong inclination towards a 

self-defining activity that individuals love, find significant and to which they commit time 

and effort (Vallerand 2010). EP has been associated with positive sentiments, attitudes and 

self-identity, strengthening motivation and stimulating individuals to overcome challenges 

and achieve business growth (Murnieks et al. 2014; Cardon & Kirk 2015; Huyghe et al. 2016; 

Santos & Cardon 2019; de Mol et al. 2020). Numerous research studies have highlighted the 

influence of EP on critical outcomes in entrepreneurship. EP has been found to affect 

creativity in developing entrepreneurial intentions, entrepreneurial persistence, employees’ 

commitment, entrepreneurial performance, technological innovation, strategic change and 

venture investment (Cardon, Sudek, et al. 2009; Breugst et al. 2012; Cardon & Kirk 2015; 

Biraglia & Kadile 2017; Hatak et al. 2021; Kiani et al. 2021; Montiel-Campos 2021; 

McSweeney et al. 2022). Moreover, it has been positively associated with entrepreneurial 

intention and venture growth (Baum & Locke 2004; Roberts & Welsch 2010; De Clercq et al. 

2013; Brink 2015; Drnovsek et al. 2016; Huyghe et al. 2016; Neneh 2020, 2022). However, 

although the relationship between EP and intention as well as EP and growth has been 

explored, the relationship between EP and growth intention remains relatively unexplored, 

particularly in the context of women entrepreneurship (RRR women entrepreneurship). 

Understanding the antecedents of EP is essential because of its complex nature. Prior 

studies have focused more on the outcomes of passion rather than its underlying factors. Only 

a limited number of empirical research studies have examined the antecedents of EP 

(Newman et al. 2021). Scholars have suggested exploring the role of entrepreneurial 

identities and identity theory to understand the origins and growth of passion (Webb et al. 

2010). Identity theory suggests that passion experiences are rooted in self-defining activities 

that are important for one’s identity (Cardon, Wincent, et al. 2009; Cardon & Kirk 2015). In 

addition, considering other people’s perspectives and reactions to oneself can significantly 

influence motivation and self-construal (Burke 1991; Stryker & Burke 2000). Prior studies 

have shown a positive association between entrepreneurial identity and passion (Murnieks et 

al. 2014; Murnieks, Cardon, et al. 2020). In a recent study, Stevenson et al. (2023) identified 
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a noteworthy and substantial positive link between entrepreneurial identity and 

entrepreneurial passion. However, there is still more to explore, especially in terms of other 

identities in entrepreneurship, such as the leader identity of entrepreneurs, which may have a 

close relationship with EP. 

The literature has largely overlooked the relationship between entrepreneurial leader 

identity and EP. However, some studies have found a positive association between EL and 

passion (Dean & Ford 2017). This indicates that there is potential for a positive relationship 

between entrepreneurial leader identity and EP. Exploring this relationship can provide 

valuable insights into the connection between identity and passion in entrepreneurship. 

EP has been regarded as a personal trait that drives individuals to start businesses and 

influences the entrepreneurial process (Baum et al. 2001; Cardon, Wincent, et al. 2009). 

Although prior studies have demonstrated a positive relationship between EP and 

entrepreneurial intention, the connection between EP and growth intention requires further 

exploration. It is important to understand how EP relates to entrepreneurial growth intention 

because passion and growth intention have been found to be positively associated with 

entrepreneurial outcomes (Biraglia & Kadile 2017; Murad et al. 2021). Furthermore, studies 

in other domains have shown a positive relationship between passion and intention, 

indicating the potential positive impact of EP on growth intention. 

Despite the recognised significance of EP in influencing various aspects of the 

entrepreneurial process and outcomes, there remains a gap in the literature in regard to the 

relationship between EP and growth intention. Although prior studies have explored the 

associations between EP and intention, as well as passion and growth, the specific connection 

between EP and growth intention remains relatively unexplored. Moreover, limited attention 

has been given to understanding the antecedents of EP, specifically, the role of 

entrepreneurial identities. In addition, the relationship between entrepreneurial leader identity 

and EP requires further investigation. Therefore, there is a pressing need for studies that 

examine the relationship between EP and growth intention, delve into the antecedents of EP 

and explore the potential influence of entrepreneurial leader identity on passion. Addressing 

these research gaps will provide a more comprehensive understanding of the role of passion 

in entrepreneurial ventures and contribute valuable insights to theory and practice in the field 

of entrepreneurship. 

2.8 Attitude, subjective norms and perceived behavioural control 

The TPB, developed by (Ajzen 1985), incorporates attitudes, subjective norms and 

perceived behavioural control as predictors of behavioural intention. This subsection aims to 
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provide a detailed exploration of the predictors of the TPB, focusing specifically on attitudes, 

subjective norms and perceived behavioural control within the context of venture growth 

intentions. 

Attitude represents an individual’s positive or negative evaluation of a specific 

behaviour (Ajzen 1991, 2001). In the context of entrepreneurship, attitudes towards one’s 

venture can have a significant impact on various factors, such as resource allocation, 

marketing strategies and product development (Krueger et al. 2000; Karlsson & Honig 2009). 

Entrepreneurs’ positive attitudes towards their ventures can influence their decision-making 

processes and growth intentions (Cliff 1998; Venugopal 2016). Specifically, a positive 

attitude towards growth signifies a belief that pursuing growth leads to favourable outcomes, 

such as increased profitability, market share and competitiveness (Cliff 1998). This positive 

evaluation of growth is influenced by behavioural beliefs, which reflect an individual’s 

expectations about the outcomes associated with the behaviour (Ajzen 2001). Studies have 

consistently shown that a positive attitude towards growth is associated with higher levels of 

venture growth intention (Hermans et al. 2015; Venugopal 2016). 

Subjective norms capture an individual’s perception of social pressure to either 

engage in or abstain from a particular behaviour (Ajzen 1991; Lortie & Castogiovanni 2015). 

Entrepreneurs may perceive their norms from group members, specifically, those who are 

seen as more prototypical of the group and believe that these prototypical members are 

important to them (Fisher et al. 2017). Given that individuals engage in the process of self-

categorisation and group membership, they develop a social identity that encompasses the 

norms, values and beliefs that regulate their group-related behaviour (Korte 2007; Shore & 

Chung 2021). Within the context of venture growth intentions, subjective norms encompass 

the influence of important stakeholders and the broader entrepreneurial ecosystem on an 

individual’s decision to pursue growth. When individuals believe that their social group 

expects or encourages them to perform a particular behaviour, their perception of norms 

becomes stronger and they may feel more in control of their behaviour and more likely to 

perform it (Bandura 1982; Bagozzi & Lee 2002). 

Perceived behavioural control refers to an individual’s perception of their ability to 

perform a specific behaviour (Ajzen, 1991). This perception is influenced by control beliefs 

and self-efficacy, which represent individuals’ belief in their control over their competence to 

execute the behaviour successfully (Bandura 1977; Ajzen 1991). In the context of venture 

growth intentions, entrepreneurs’ perceptions of their ability to regulate their behaviours is 

influenced by social factors, such as social support and available resources (Schmutzler et al. 

2019). When individuals perceive that they have sufficient social support and resources to 
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perform a specific behaviour, their perceptions of their abilities to control their behaviours 

increases (Brändle et al. 2018). Self-efficacy beliefs are strengthened when individuals have 

personal experiences of success, observe similar others succeeding, receive positive feedback 

or encouragement and experience positive emotions associated with the behaviour (Bandura 

1997). Perceived behavioural control and self-efficacy are intertwined and can be affected by 

an individual’s social identity and the expectations of others (Brändle et al. 2018). 

Although the TPB provides a valuable framework for understanding the formation of 

entrepreneurial growth intentions, it is important to acknowledge that attitude, subjective 

norms and perceived behavioural control collectively explain only a portion of the variation 

in intentions (Kolvereid 1996; Van Gelderen et al. 2008; Liñán & Chen 2009; Munir et al. 

2019). Researchers have recognised the need to incorporate additional factors or 

modifications to enhance the predictive power of the TPB in explaining entrepreneurial 

intentions (Lortie & Castogiovanni 2015). Efforts have included integrating theories, such as 

self-determination theory, and exploring the influence of strategy-making on intention (Al-

Jubari 2019). 

Understanding the predictors of the TPB, namely, attitude, subjective norms and 

perceived behavioural control, is crucial for comprehending venture growth intentions. A 

positive attitude towards growth, perceived support from stakeholders and confidence in 

one’s abilities to pursue growth play pivotal roles in shaping venture growth intentions. 

Although the TPB offers valuable insights, further research is needed to explore additional 

predictors and refine the understanding of venture growth intentions within the context of 

entrepreneurship. 

2.9 Conceptual framework 

This section presents a conceptual framework that illustrates the relationships among 

the constructs of EL identity, EL, passion, attitude, subjective norms, perceived behavioural 

control and venture growth intentions among Australian rural women entrepreneurs. The 

conceptual framework builds upon the previously discussed theoretical framework and offers 

a visual representation of the proposed relationships. The following Figure 2.1 depicts the 

conceptual framework. 
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Figure 2.1 Conceptual framework 

2.9.1 Components of conceptual model: 

1. EL identity: The construct of EL identity signifies the integration of entrepreneurial 

and leadership identities within individuals. It reflects their self-concept as 

entrepreneurial leaders and influences their self-perceptions, motivations and 

behaviours related to the growth of their rural women-owned ventures. 

2. EL: The construct of EL represents the competencies, skills and behaviours exhibited 

by leaders in driving entrepreneurial initiatives within their ventures. In the model, EL 

is proposed to mediate the relationship between EL identity and venture growth 

intentions. 
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3. Passion: Passion refers to a strong, enduring and intense emotional attachment and 

commitment to one’s entrepreneurial pursuits. It is expected that individuals who have 

a strong EL identity exhibit strong passion and higher levels of passion for their 

ventures correspond to higher levels of growth intentions. 

4. Attitude: The construct of attitude captures individuals’ attitudes towards the growth 

of rural women-owned ventures. Attitude is expected to mediate the relationship 

between EL identity and venture growth intentions. 

5. Subjective norms: Subjective norms represent the perceived social pressures and 

norms that influence the intentions and behaviours of rural women entrepreneurs. 

Subjective norms mediate the relationship between EL identity and venture growth 

intentions. 

6. Perceived behavioural control: Perceived behavioural control refers to the perception 

of ease or difficulty in performing growth-oriented behaviours for rural women 

entrepreneurs. It mediates the relationship between EL identity and venture growth 

intentions. 

7. Venture growth intentions: Venture growth intentions represent the desired level of 

growth and expansion that individuals aim to achieve in their entrepreneurial 

ventures. It is influenced by attitudes towards growth, subjective norms, perceived 

behavioural control, EL identity, passion and EL. 

 

 

 

2.9.2 Proposed relationships 

The conceptual model proposes several relationships among the key constructs: 

• EL identity is expected to have a positive and direct effect on venture growth intentions, 

suggesting that individuals who strongly identify as entrepreneurial leaders are more 

likely to have higher levels of growth intentions. 

• EL identity is hypothesised to have a positive and indirect effect on venture growth 

intentions through the mediating role of passion. It is anticipated that individuals who 

have a strong EL identity exhibit higher levels of passion, which, in turn, positively 

influence their growth intentions. 

• EL identity is hypothesised to have a positive and indirect effect on venture growth 

intentions through the mediating role of EL. It is anticipated that individuals who have 
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a strong EL identity exhibit higher levels of EL, which, in turn, positively influence 

their growth intentions. 

• EL identity is hypothesised to have a positive and indirect effect on venture growth 

intentions through the mediating role of attitude. It is anticipated that individuals who 

have a strong EL identity exhibit higher levels of attitude, which, in turn, positively 

influence their growth intentions. 

• EL identity is hypothesised to have a positive and indirect effect on venture growth 

intentions through the mediating role of subjective norms. It is anticipated that 

individuals who have a strong EL identity exhibit higher levels of subjective norms, 

which, in turn, positively influence their growth intentions. 

• EL identity is hypothesised to have a positive and indirect effect on venture growth 

intentions through the mediating role of perceived behavioural control. It is anticipated 

that individuals who have a strong EL identity exhibit higher levels of perceived 

behavioural control, which, in turn, positively influence their growth intentions. 

2.9.3 Conclusion 

The presented conceptual framework integrates the key constructs of EL identity, EL, 

passion, attitude, subjective norms, perceived behavioural control and venture growth 

intentions. It provides a theoretical foundation for understanding the complex relationships 

among these constructs in the context of Australian rural women entrepreneurship. The 

framework is a guide for empirical researchers and offers valuable insights for policymakers 

and practitioners who are seeking to support the growth and success of rural women 

entrepreneurs. 

2.10 Summary 

In conclusion, Chapter 2 provided a comprehensive literature review, theoretical 

framework and conceptual frameworks for the study. It examined existing scholarly works, 

identified gaps in the literature and established a theoretical foundation to guide the 

subsequent empirical analysis. This chapter sets the stage for Chapter 3, which presents the 

first research study, which focuses on the relationship between EL identity, passion and 

venture growth intentions. By integrating the theoretical framework established in Chapter 2, 

Chapter 3 offers valuable insights into the specific research area and contributes to the overall 

understanding of EL and venture growth. 
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CHAPTER 3: PAPER 1 – WHEN ENTREPRENEURIAL 
LEADERSHIP IDENTITY AND PASSION MEET VENTURE 

GROWTH INTENTION 

3.1 Introduction 

Chapter 1 provided a comprehensive overview of the thesis, establishing the 

background, problem statement, research objectives and methodology. Chapter 2 further 

contributed to the foundation by presenting a concise literature review, theoretical framework 

and conceptual frameworks. This literature review critically analysed existing scholarly 

works, identified research gaps and established the theoretical framework that serves as a 

guiding framework for the subsequent empirical analysis. 

In line with the research objectives, Chapter 3 focuses on the first research study titled 

‘When entrepreneurial leadership identity and passion meet venture growth intention’, which 

was published in the Sustainability journal. This study investigated the relationship between 

EL identity, passion and venture growth intentions. By delving into this topic, the study 

aimed to help to explain the factors that influence the growth intentions of entrepreneurs and 

the ways that their identity and passion play a role in shaping these intentions. 

Within this chapter, the methodology employed for the research study, including the 

research design, data collection methods, sampling procedures and data analysis techniques, 

is detailed. The study’s key findings, in addition to their implications, are discussed thus 

contributing to the existing body of knowledge in the field of entrepreneurship and offering 

insights for practitioners, policymakers and researchers. 
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3.2 Summary 

Chapter 3 presented the empirical findings from the first research study, titled ‘When 

entrepreneurial leadership identity and passion meet venture growth intention’. By integrating 

the theoretical framework that was established in Chapter 2, this chapter provided valuable 

insights into the complex interplay between EL identity, passion and venture growth 

intentions. The rigorous data analysis partially supported the proposed hypotheses, revealing 

a significant and positive relationship between EL identity, passion and growth intentions 

among RRR women entrepreneurs. However, unlike expectations, the study found a non-

significant relationship between passion and growth intentions. 

These findings have practical implications for entrepreneurs and policymakers, 

offering a deeper understanding of EL and guiding the development of strategies to foster 

venture growth. Transitioning to Chapter 4, which centres on the relationship between EL 

identity, EL competencies, and venture growth intentions, the aim is to further explore the 

multifaceted nature of EL and its implications for venture success. Chapter 3 contributed 

significantly to addressing the gap between theory and practice, providing valuable insights 

into the dynamics of EL and paving the way for continued exploration in the subsequent 

chapters. 
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CHAPTER 4: PAPER 2 – THE INTERPLAY BETWEEN THE 
ENTREPRENEURIAL LEADERSHIP IDENTITY, 

ENTREPRENEURIAL LEADERSHIP COMPETENCY AND 
VENTURE GROWTH INTENTIONS OF WOMEN IN RURAL 

AUSTRALIA 

4.1 Introduction 

Chapter 4 builds upon the groundwork established in Chapter 1, which outlined the 

research objectives and methodology, and Chapter 2, which provided an extensive literature 

review and theoretical framework. Using the empirical findings from Chapter 3, this chapter 

titled ‘The interplay between the entrepreneurial leadership identity, entrepreneurial 

leadership competency and venture growth intentions of women in rural Australia’ delves 

deeper into the relationships between EL identity, competency and venture growth intentions. 

The research study, submitted to the Journal PLOS ONE, presented a comprehensive analysis 

of these relationships, offering valuable insights into the dynamics of entrepreneurship in 

rural contexts. The chapter begins by introducing the research study’s objectives and 

discussing the employed research methodology. Then, it presents and analyses the empirical 

findings, highlighting the interplay between EL identity, competency and venture growth 

intentions. Finally, the chapter concludes with a reflective analysis of the implications of 

these findings, emphasising their significance for academic research and practical 

applications in the field of entrepreneurship. Overall, this chapter contributes to the 

understanding of factors that influence the growth intentions of women entrepreneurs in rural 

Australia, addressing the gap between theory and practice and providing actionable insights 

for supporting entrepreneurial endeavours in these contexts. 
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4.2 Summary  

In summary, Chapter 4 presented the empirical findings from the second research 

study, providing valuable insights into the interplay between EL identity, EL competency and 

venture growth intentions among women in rural Australia. Through rigorous data analysis, 

the chapter confirmed the proposed hypotheses and revealed a significant and positive 

relationship between EL identity, EL competency and growth intentions. In addition, the 

findings highlight the mediating role of EL in the relationship between EL identity and 

venture growth intentions. These findings hold practical implications for entrepreneurs and 

policymakers, deepening the understanding of EL dynamics and offering guidance for 

fostering venture growth. Moving forward to Chapter 5, the focus shifts towards the 

integration of EL identity, EL, and the TPB to further explore the determinants of venture 

growth intentions. This integration allows for a comprehensive examination of the factors 

that influence entrepreneurial growth intentions thus contributing to the existing body of 

literature on EL. Chapter 4 served as a pivotal link between theory and practice, providing 

valuable insights into the complexities of EL and paving the way for continued exploration in 

the upcoming chapter. 
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CHAPTER 5: PAPER 3 – INTEGRATING 
ENTREPRENEURIAL LEADERSHIP INTO THE THEORY OF 
PLANNED BEHAVIOUR TO PREDICT VENTURE GROWTH 

INTENTIONS OF AUSTRALIAN RURAL WOMEN 
ENTREPRENEURS 

5.1 Introduction 

Chapter 5 builds upon the solid foundation established in Chapter 1, in which the 

research objectives and methodology were outlined, and Chapter 2, which provided an 

extensive literature review and theoretical framework. By integrating the empirical findings 

from the prior studies presented in Chapters 3 and 4, this chapter presents a new research 

study titled ‘Integrating entrepreneurial leadership into the theory of planned behaviour to 

predict venture growth intentions of Australian rural women entrepreneurs. The aim of this 

study, which was submitted to the Journal of Rural Studies, was to delve deeper into the 

intricate relationships among EL identity, EL and venture growth intentions. Through a 

comprehensive analysis of these relationships, the study offers valuable insights into the 

dynamics of entrepreneurship in rural contexts and introduces a novel model for predicting 

venture growth intentions. The chapter begins by introducing the objectives of the research 

study and providing an overview of the research methodology employed. Then, it proceeds to 

present and analyse the empirical findings, focusing on the interplay between EL identity, EL 

and predictors of the TPB, including attitude, subjective norms, perceived behaviour control 

and venture growth intentions. Finally, the chapter concludes with a reflective analysis of the 

implications of these findings, highlighting their significance for academic researchers and 

practical applications in the field of entrepreneurship. Overall, this chapter makes a 

significant contribution to the understanding of the complex factors that influence the growth 

intentions of women entrepreneurs in rural Australia. By addressing the gap between theory 

and practice, it provides actionable insights that can support and empower entrepreneurial 

endeavours in these contexts, further advancing the field of entrepreneurship research. 
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5.2 Summary 

In summary, Chapter 5 presented the empirical findings from the third research study, 

providing valuable insights into the interplay between EL identity, EL, predictors of the TPB 

(including attitude, subjective norms and perceived behavioural control) and venture growth 

intentions among women in rural Australia. The rigorous data analysis conducted in this 

chapter confirmed the proposed hypotheses, revealing a significant and positive relationship 

between EL identity, EL competency, attitude, subjective norms, perceived behavioural 

control and growth intentions. Furthermore, the findings highlight the mediating roles of EL, 

attitude, subjective norms and perceived behavioural control in the relationship between EL 

identity and venture growth intentions. These findings have practical implications for 

entrepreneurs and policymakers, contributing to the understanding of EL dynamics and 

providing guidance for fostering venture growth. Moving forward to Chapter 6, the 

concluding chapter of this thesis, the implications of the findings of the studies are discussed 

in relation to the RQs. This discussion enhances the comprehensive understanding of the 

factors that influence entrepreneurial growth intentions and contributes to the existing body 

of literature on women entrepreneurship and EL. Chapter 5 played a crucial role in 

connecting theory to practice, offering valuable insights into the complexities of EL and 

paving the way for the concluding remarks in the upcoming chapter. 
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CHAPTER 6: DISCUSSION AND CONCLUSION 

6.1 Introduction 

Chapter 1 established the foundation of the thesis, outlining the background, problem 

statement, research objectives and methodology. Chapter 2 expanded upon this groundwork 

by presenting a concise literature review, theoretical framework and conceptual frameworks. 

Through a critical examination of existing scholarly works and identification of gaps in the 

literature, Chapter 2 established the theoretical framework that guided the subsequent 

empirical analysis. 

Building upon the theoretical framework established in Chapter 2, Chapter 3 

presented the first research study, which focused on the relationship between EL identity, 

passion and venture growth intentions. This empirical investigation contributed valuable 

insights to the specific research area and furthered the understanding of EL and venture 

growth. The findings of Chapter 3, in addition to the theoretical foundations established in 

Chapter 2, suggest the possibility of other variables that relate to entrepreneurial identity and 

growth intentions. 

Chapter 4 presented Paper 2, which delved into the relationship between 

entrepreneurial identity, EL and venture growth intentions. By examining these 

interconnections, this chapter provided a deeper understanding of the complex dynamics at 

play in the context of RRR women entrepreneurs in Australia. 

Chapter 5 presented Paper 3, which integrated the findings from Paper 1 and Paper 2, 

incorporating EL into the TPB to predict venture growth intentions. This chapter brought 

together the empirical evidence and theoretical frameworks to develop a comprehensive 

model for understanding and predicting venture growth intentions among RRR women 

entrepreneurs. 

This chapter is the final chapter of this PhD thesis. It focuses on the discussion and 

practical implications derived from the research. The primary objective of this study was to 

develop a theoretical model for growth intentions and to investigate the impact of EL factors 

on the venture growth intentions of women in RRR enterprises in Australia. To achieve this 

objective, several RQs and sub-RQs were formulated. These guided the investigation and 

analysis of the data. The sections that follow provide a comprehensive overview of the 

Research Questions and their corresponding findings, followed by the practical implications 

of the study. 

Research Questions: 
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• RQ1: Does the ‘entrepreneurial leadership identity’ of RRR women entrepreneurs 

affect their intention to grow their ventures? 

• RQ2: Is there a positive relationship between the entrepreneurial leader identity of 

Australian RRR women entrepreneurs and their entrepreneurial passion? 

•  RQ3: Does entrepreneurial passion affect the growth intentions of RRR women 

entrepreneurs? 

• RQ4: Does entrepreneurial leadership identity affect the entrepreneurial leadership 

competencies of RRR women entrepreneurs? 

• RQ5: Do entrepreneurial leadership competencies affect the growth intentions of RRR 

women entrepreneurs? 

• RQ6: How can entrepreneurial leadership identity and entrepreneurial leadership 

integrate into the theory of planned behaviour to predict venture growth intentions of 

women in RRR Australia? 

• RQ6a: Do attitudes towards the venture mediate the relationship between 

entrepreneurial leader identity and venture growth intentions? 

• RQ6b: Do the subjective norms of women entrepreneurs in RRR Australia mediate the 

relationship between entrepreneurial leadership identity and venture growth intentions? 

• RQ6c: Does the perceived behavioural control of women entrepreneurs in RRR 

Australia mediate the relationship between entrepreneurial leadership identity and 

venture growth intentions? 

• RQ6d: Does the entrepreneurial leadership that is perceived by women entrepreneurs 

in RRR Australia mediate the relationship between entrepreneurial leadership identity 

and venture growth intentions? 

6.2 Discussion 

6.2.1 RQ1: Does the ‘entrepreneurial leadership identity’ of RRR women entrepreneurs 

affect their intention to grow their ventures? 

The first RQ aimed to investigate the influence of EL identity on the venture growth 

intentions of RRR women entrepreneurs. Despite an extensive amount of research on 

entrepreneurial intentions, there remains a significant gap in the literature about growth 

intentions, specifically, among women entrepreneurs (Costin 2012). This RQ addressed this 

gap by exploring the ways that the identity of RRR women entrepreneurs as entrepreneurial 

leaders shapes their intentions to pursue growth for their ventures. 
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The findings from Paper 1 reveal a strong positive relationship between EL identity 

and venture growth intentions among RRR women entrepreneurs. The study demonstrated 

that women who strongly identify themselves as entrepreneurial leaders display a greater 

inclination towards pursuing growth for their ventures. These findings are consistent with 

those of prior studies, such as the meta-analysis conducted by Rise et al. (2010), which 

indicate that self-identity significantly contributes to the variance in intentions. Moreover, 

these findings align with the growing body of evidence that supports the integration of 

identity into the TPB as a predictor of intentions, as evidenced by studies conducted by 

Conner and Armitage (1998), Zaman et al. (2022) and Ataei et al. (2021). Consequently, it 

can be inferred that RRR women entrepreneurs who have a strong EL identity exhibit higher 

levels of motivation and commitment towards the growth of their ventures. 

This RQ addressed a notable research gap by investigating the impact of EL identity 

on venture growth intentions, specifically, among RRR women entrepreneurs. The positive 

relationship that was identified between these constructs enhances the understanding of the 

factors that influence growth aspirations and helps to explain the unique challenges and 

motivations of RRR women entrepreneurs in their pursuit of venture growth. Moreover, these 

findings contribute to the theoretical discourse on venture growth dynamics and offer 

practical implications for policymakers and support organisations who are seeking to foster 

entrepreneurial success among RRR women entrepreneurs. 

6.2.2 RQ2: Is there a positive relationship between the entrepreneurial leader identity of 

Australian RRR women entrepreneurs and their entrepreneurial passion? 

The investigation into the relationship between entrepreneurial leader identity and EP 

among Australian RRR women entrepreneurs is a relatively understudied area in the 

entrepreneurship literature. Although prior studies have explored the connection between 

identity and passion in the entrepreneurial context (e.g. Drnovsek et al. 2016; Fisher et al. 

2018; Murad et al. 2021), there has been limited focus on examining the potential link 

between passion and specific entrepreneurial identities, such as the entrepreneurial leader 

identity. Hence, this study sought to address this research gap by exploring whether a positive 

relationship exists between the entrepreneurial leader identity of Australian RRR women 

entrepreneurs and their EP. 

The findings presented in Paper 1 contribute valuable insights to this relationship, 

uncovering a positive correlation between entrepreneurial leader identity and EP among 

Australian RRR women entrepreneurs. The findings indicate that RRR women entrepreneurs 

who identify themselves strongly as entrepreneurial leaders also exhibit a higher level of EP. 
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This empirical evidence aligns with previous scholarly works that have emphasised the 

significant influence of identity on passion within the entrepreneurial domain (Vallerand et 

al. 2007; Cardon, Wincent, et al. 2009). Furthermore, it is consistent with a recent study by 

Stevenson et al. (2023), which also identified a substantial positive link between 

entrepreneurial identity and entrepreneurial passion, further strengthening the relevance and 

significance of these findings.  

Support for this relationship can be found in the theoretical foundations provided by 

Vallerand et al. (2003) and Cardon, Wincent, et al. (2009), who have proposed that passion 

experiences are deeply intertwined with self-defining activities that hold personal 

significance. Therefore, it can be inferred that a robust entrepreneurial leader identity plays a 

crucial role in fostering and sustaining EP among RRR women entrepreneurs. 

By uncovering the positive relationship between entrepreneurial leader identity and 

EP, this study contributes to a more comprehensive understanding of the factors that shape 

entrepreneurial behaviour and outcomes. It highlights the importance of considering 

entrepreneurial identity as a key driver of EP thereby providing insights that can inform 

entrepreneurship education and support programs and policy initiatives aimed at fostering 

entrepreneurial success among RRR women entrepreneurs in Australia. 

6.2.3 RQ3: Does entrepreneurial passion affect the growth intentions of RRR women 

entrepreneurs? 

The third RQ aimed to examine the influence of EP on the growth intentions of RRR 

women entrepreneurs. Prior studies have extensively explored the impact of EP on various 

outcomes in entrepreneurship, including entrepreneurial intention and venture growth (Baum 

& Locke 2004; Roberts & Welsch 2010; De Clercq et al. 2013; Brink 2015; Drnovsek et al. 

2016; Huyghe et al. 2016; Neneh 2020). However, the specific relationship between EP and 

growth intentions, specifically, in the context of women entrepreneurship and RRR women 

entrepreneurs, remains relatively unexplored. 

The findings from Paper 1 indicated no significant relationship between EP and 

venture growth intentions among Australian RRR women entrepreneurs. This finding 

diverges from those of prior studies that have highlighted the importance of passion as a key 

predictor of behavioural intentions. Studies conducted by Boyd and Vozikis (1994), Biraglia 

and Kadile (2017), Javid and Al-Hashimi (2020) and Murad et al. (2021) have shown a 

positive association between EP and entrepreneurial intentions. However, in the specific 

context of RRR women entrepreneurs who identify themselves as entrepreneurial leaders, the 
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non-significant relationship suggests that possessing a higher level of EP may not necessarily 

drive growth intentions. 

This finding contributes to the existing body of knowledge by highlighting the 

nuanced nature of the relationship between EP and growth intentions among RRR women 

entrepreneurs. Although EP has been linked to other entrepreneurial outcomes, its impact on 

growth intentions may be more complex and context dependent. These findings underscore 

the need for further exploration and understanding of the motivational factors and drivers of 

growth intentions among RRR women entrepreneurs. 

6.2.4 RQ4: Does entrepreneurial leadership identity affect the entrepreneurial leadership 

competencies of RRR women entrepreneurs? 

Scholars have extensively debated the influence of identity on individuals’ journeys 

towards becoming leaders and the subsequent impact on their leadership behaviour (Markus 

et al. 1990; Day et al. 2008; Kwok et al. 2018). It is widely recognised that developing a 

sense of leadership identity is a fundamental aspect of assuming leadership roles and 

responsibilities. Individuals’ identities, shaped by their beliefs, values and self-perceptions, 

play a pivotal role in guiding their behaviour and decision-making processes (Snook et al. 

2010; Guillén et al. 2015; Epitropaki et al. 2017). Consequently, understanding the 

relationship between EL identity and leadership competencies becomes crucial in unravelling 

the dynamics of entrepreneurial growth. When we refer to the "dynamics of entrepreneurial 

growth," we are alluding to the complex processes, interactions, and interdependencies that 

underpin and drive the phenomenon of business growth. These dynamics encompass a wide 

array of factors, forces, and mechanisms that collectively contribute to the growth and 

development of entrepreneurial ventures over time.  However, despite the significance of 

identity in the leadership domain, there remains a gap in the literature about the specific link 

between EL identity and EL competencies. 

Moving forward, Paper 2 aimed to address this research gap by investigating the 

association between EL identity and EL competencies among RRR women entrepreneurs. 

The study helped to explain the influence of entrepreneurial identity on the acquisition and 

demonstration of essential skills and competencies that are necessary for effective venture 

management and growth. The findings reveal a positive relationship between EL identity and 

leadership competencies, aligning with prior research conducted by Miscenko et al. (2017) 

that also showed a correlation between leader identity and leadership competencies. 

These findings underscore the crucial role that EL identity plays in shaping the 

competencies of RRR women entrepreneurs. By strongly identifying themselves as 
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entrepreneurial leaders, these individuals are more likely to possess the necessary skills and 

capabilities that are required to effectively lead and manage their ventures. The significance 

of this finding lies in its contribution to the existing literature, emphasising the pivotal role of 

identity in the development and application of leadership competencies among RRR women 

entrepreneurs. 

6.2.5 RQ5: Do entrepreneurial leadership competencies affect the growth intentions of RRR 

women entrepreneurs? 

RQ5 addresses the influence of EL competencies on the growth intentions of RRR 

women entrepreneurs. Prior studies have established a positive association between 

entrepreneurial competencies, leadership competencies and entrepreneurial intentions 

(Sánchez 2011, 2013; Costa et al. 2016; González-López et al. 2020), underscoring the 

significance of these competencies in entrepreneurial development. However, there remains a 

dearth of research that explores the ways that entrepreneurs perceive themselves as leaders 

and the effects of leadership self-perceptions on venture growth intentions. 

To address this research gap, Paper 2 investigated the relationship between EL 

competencies and growth intentions among RRR women entrepreneurs. The findings reveal a 

statistically significant and positive correlation between these two variables, indicating that 

RRR women entrepreneurs who possess higher levels of entrepreneurial competencies are 

more likely to exhibit stronger growth intentions for their ventures. These outcomes are in 

line with prior studies conducted by Fuller et al. (2018) and Chang et al. (2020), further 

reinforcing the pivotal role of EL competencies in shaping growth intentions. 

These findings have important implications for the development and enhancement of 

EL competencies among RRR women entrepreneurs. By acquiring and refining the necessary 

skills and capabilities that are associated with effective EL, these individuals can better 

navigate the entrepreneurial landscape, seize growth opportunities and drive the success of 

their ventures. This study contributes to the existing literature by emphasising the positive 

influence of EL competencies on growth intentions thus helping to explain the significance of 

these competencies in entrepreneurial endeavours. 

The practical implications of these findings extend to policymakers and 

entrepreneurship support organisations. Recognising the instrumental role of EL 

competencies in shaping growth intentions can inform the design and implementation of 

targeted initiatives and programs aimed at fostering the development of these competencies 

among RRR women entrepreneurs. By providing tailored resources, mentoring and training 

opportunities, policymakers can cultivate a supportive environment that empowers RRR 
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women entrepreneurs to unlock their leadership potential thereby fuelling the growth and 

prosperity of their ventures. 

6.2.6 RQ6: How can entrepreneurial leadership identity and entrepreneurial leadership 

integrate into the theory of planned behaviour to predict venture growth intentions of women 

in RRR Australia? 

Prior studies have emphasised the importance of self-identity in predicting 

behavioural intentions (Armitage et al. 1999; Smith et al. 2008; Escalas et al. 2013; Carfora et 

al. 2016; Carfora et al. 2017). However, there is a research gap about the specific influence of 

EL identity on venture growth intentions, specifically, among women entrepreneurs in RRR 

areas of Australia. In addition, limited research has explored the interplay between EL 

identity, EL and the TPB in understanding venture growth. This research gap presented an 

opportunity to investigate the connections between these constructs and help to explain the 

factors that influence venture growth intentions among RRR women entrepreneurs. 

To address the research gap, RQ6 examined sub-questions that related to attitudes 

towards the venture, subjective norms, perceived behavioural control and perceived EL. The 

findings from Paper 3 provide valuable insights into the mediating roles of these factors. 

RQ6a investigated the mediating role of attitudes towards the venture in the 

relationship between EL identity and venture growth intentions. The findings indicate that a 

strong entrepreneurial leader identity positively influences attitudes, which, subsequently, 

influences venture growth intentions. This suggests that RRR women entrepreneurs who 

identify strongly as entrepreneurial leaders tend to develop positive attitudes towards their 

ventures, which, in turn, shape their intentions for growth. 

RQ6b focused on the mediating effect of subjective norms in the relationship between 

EL identity and venture growth intentions. The findings reveal that subjective norms play a 

mediating role, which aligns with social identity theory (Turner 1982; Abrams & Hogg 1988) 

and the TPB (Ajzen 1985). RRR women entrepreneurs who strongly identify with EL are 

influenced by the norms associated with this identity. These subjective norms could affect 

their venture growth intentions by inducing depersonalisation and conformity to group norms. 

In order to reshape social norms tied to Entrepreneurial Leadership (EL) identity, a 

comprehensive approach is vital. Initiatives encompass educational campaigns, showcasing 

role models, mentorship programs, and online networking. Communication channels, 

including social media, can disseminate the importance of EL identity. Collaboration with 

educational institutions and government support creates a conducive environment. Research, 
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publications, and professional partnerships play crucial roles. Celebrating diversity and public 

recognition further motivate individuals, gradually influencing social norms over time. 

RQ6c explored the mediating role of perceived behavioural control in the relationship 

between EL identity and venture growth intentions. The findings indicate that perceived 

behavioural control acts as a mediator. RRR women entrepreneurs who have a strong EL 

identity perceive a greater level of control over their behaviour, which, subsequently, 

influences their intentions to engage in activities that promote venture growth. This finding 

aligns with social identity theory (Turner 1982; Abrams & Hogg 1988) and Bandura’s 

concept of self-efficacy (Bandura 1982), underscoring the influence of social identity and 

perceived ability on behavioural control and intentions. 

RQ6d examined the mediating effect of perceived EL in the relationship between EL 

identity and venture growth intentions. The findings highlight the significant role of 

perceived EL as a mediator. Further, they suggest that RRR women entrepreneurs who 

identify strongly as entrepreneurial leaders use their social identity and perceived EL to 

influence their motivations for venture growth. This underscores the importance of EL in 

envisioning and driving growth in ventures. 

In summary, the collective findings from Papers 1, 2 and 3 contribute to the 

integration of EL identity and EL into the TPB framework. The mediating roles of attitudes, 

subjective norms, perceived behavioural control and perceived EL provide insights into the 

complex mechanisms through which these constructs influence venture growth intentions 

among RRR women entrepreneurs in Australia. By incorporating these constructs into the 

TPB framework, a more comprehensive understanding of the factors that influence venture 

growth intentions can be attained thus facilitating the development of effective strategies and 

interventions to support women entrepreneurs in RRR areas. 

6.3 Contribution of thesis 

This section highlights the significant contributions of the thesis, which encompass 

theoretical advancements and practical implications in the field of EL and venture growth 

intentions among women entrepreneurs in RRR areas of Australia. 

6.3.1 Theoretical contributions 

First, this study contributes to the existing literature by providing a more nuanced 

understanding of the relationship between EL identity, predictors of the TPB and venture 

growth intentions. By integrating concepts from social identity theory and identity theory into 
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the TPB framework, this study offers a comprehensive theoretical framework that enriches 

understanding of the complex dynamics that underlie the growth intentions of Australian 

rural women entrepreneurs. The findings extend the TPB by highlighting the role of EL in 

shaping venture growth intentions thus providing a theoretical foundation for future studies in 

this area. 

Furthermore, this study contributes to the literature on EL by providing insights into 

the mechanisms that underlie the relationship between EL factors and venture growth 

intentions. By exploring the interplay between EL identity, psychological constructs and 

growth intentions, this study helps to explain the importance of individual and social factors 

in EL. 

Moreover, this thesis advances theoretical understanding by highlighting the role of 

EL identity in shaping key constructs, such as passion, EL, attitudes, subjective norms and 

perceived behavioural control. By elucidating the interplay between these constructs and their 

influence on venture growth intentions, the thesis expands the knowledge of the factors that 

drive entrepreneurial outcomes. 

In addition to its current theoretical contributions, this study paves the way for future 

research in the field by suggesting potential areas of exploration. Future directions could 

involve investigating the broader applicability of the integrated framework across diverse 

entrepreneurial contexts, exploring how identity and EL factors influence other aspects of 

entrepreneurial behaviour, and assessing the transferability of these findings to 

entrepreneurship in different geographic and cultural settings. Furthermore, research might 

delve into practical applications of these theoretical insights, examining how interventions 

and support programs can be designed to empower women entrepreneurs, particularly in rural 

and underrepresented communities, to foster sustainable venture growth. 

6.3.2 Practical contribution 

From a practical standpoint, this study has significant implications for policymakers, 

practitioners and women entrepreneurs in rural areas of Australia. The findings offer insights 

that can inform policy decisions aimed at promoting and supporting women’s 

entrepreneurship in RRR areas. By focusing on enhancing the entrepreneurial leader identity 

of women entrepreneurs through training, mentorship programs and the creation of platforms 

for sharing experiences and support, policymakers and practitioners can foster a supportive 

environment that encourages entrepreneurs to grow their ventures. In addition, interventions 

that target social norms associated with EL identity can be effective in increasing venture 

growth intentions among women entrepreneurs in rural areas. To shift social norms 
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associated with Entrepreneurial Leadership (EL) identity among women entrepreneurs in 

remote, rural, and regional areas, a comprehensive strategy is crucial. This strategy should 

encompass educational campaigns, role model showcases, mentorship programs, and online 

networking platforms. Leveraging communication channels, including social media, can 

amplify the importance of EL identity. Collaboration with educational institutions and 

government support can create a supportive ecosystem. Recognising diversity and publicly 

acknowledging achievements can further motivate individuals, gradually reshaping social 

norms over time. 

The practical implications also extend to entrepreneurship support organisations. 

Recognising the instrumental role of EL competencies in shaping growth intentions, these 

organisations can design and implement initiatives and programs that foster the development 

of these competencies among RRR women entrepreneurs. By providing tailored resources, 

mentoring and training opportunities, support organisations can empower RRR women 

entrepreneurs to unlock their leadership potential and drive the growth and prosperity of their 

ventures. 

Notably, the "Accelerating Female Founders Program" initiated by the Queensland 

government is geared towards advancing business growth among women in Queensland. 

Nonetheless, it predominantly emphasises skill development, and its focus tends to overlook 

the critical social dimensions of entrepreneurial growth. This research underscores the 

profound significance of fortifying the Entrepreneurial Leader (EL) identity, which, in turn, 

significantly influences entrepreneurial behaviours and growth intentions. 

To rectify this oversight, it is advisable for the government to formulate policies that 

actively support women in establishing and reinforcing their identity as entrepreneurial 

leaders. An effective starting point is to incentivise women entrepreneurs to engage in 

collaborative platforms. Within these platforms, comprehensive programs can be 

implemented, adopting a holistic approach to nurture women entrepreneurs' social identity as 

entrepreneurial leaders. 

The predominant policy emphasis on skill development creates challenges by 

attracting women entrepreneurs already intrinsically motivated to grow their businesses. 

Consequently, those women entrepreneurs with lower intentions to expand their ventures, 

more significantly influenced by their identification as entrepreneurial leaders, are 

inadvertently excluded. Therefore, it is imperative to adopt a more balanced approach to 

ensure the inclusivity and effectiveness of government initiatives aimed at supporting women 

entrepreneurs in Queensland. 
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6.3.3 Overall contribution 

The collective findings of this thesis contribute to the integration of EL identity and 

EL into the TPB framework. By incorporating EL identity and its influence on attitudes, 

subjective norms, perceived behavioural control and perceived EL, this study offers a more 

comprehensive understanding of the factors that influence venture growth intentions among 

RRR women entrepreneurs in Australia. These insights facilitate the development of effective 

strategies, interventions and support mechanisms to empower and promote the growth of 

women entrepreneurs in RRR areas. 

Furthermore, this study addresses theoretical and practical research gaps. The 

exploration of EL identity as a construct and its relationship with venture growth represents a 

novel approach in the context of women entrepreneurship, specifically, in RRR areas. In 

addition, the study addresses the lack of knowledge about the growth intentions of RRR 

women entrepreneurs and contributes to the conceptualisation of explanatory growth theories 

that are specific to this group. 

In conclusion, this thesis makes significant contributions to the field of 

entrepreneurship by providing a comprehensive understanding of the factors that influence 

venture growth intentions among women entrepreneurs in RRR areas of Australia. The 

theoretical framework that was developed in this study integrates the TPB with social identity 

theory and identity theory thus offering valuable insights into the complex dynamics that 

underlie growth intentions. The practical implications extend to policymakers, practitioners 

and entrepreneurship support organisations, guiding the development of initiatives and 

programs that enhance EL competencies and empower RRR women entrepreneurs to achieve 

growth and success in their ventures. Overall, this study advances the understanding of the 

interplay between EL, psychological constructs and growth intentions, paving the way for 

future researchers and policy. 

6.4 Limitations of study 

The present study, despite its contributions, is not without limitations. These 

limitations need to be acknowledged to provide a comprehensive understanding of the 

research findings and to identify areas for future investigation. 

One significant limitation of this study is its cross-sectional design, which precludes 

the establishment of causality between the variables under investigation. Although the 

research assumptions were theoretically grounded, the cross-sectional nature of the study 

limited the ability to make definitive causal claims. To address this limitation, it is 
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recommended that future studies employ longitudinal or experimental designs to explore the 

temporal relationships between the constructs. Such designs would provide stronger evidence 

for establishing causality and enhance the validity of the findings. 

Another limitation of this study lies in its focus on a specific demographic that resides 

in rural and regional areas of Queensland. Consequently, caution should be exercised when 

generalising the findings to other contexts or populations. The sample’s regional specificity 

restricts the generalisability of the study’s conclusions beyond this demographic. To mitigate 

this limitation, future researchers could employ a more diverse and representative sample that 

encompasses participants from various regions, cultures and socioeconomic backgrounds. 

This approach would enhance the external validity of the findings and allow for a more 

comprehensive understanding of the phenomena across populations. 

The data collected in this study used self-reported measures, which introduces the 

possibility of bias and may affect the accuracy of the findings. Self-reporting measures are 

subject to individual interpretation and memory biases, potentially affecting the reliability 

and validity of the results. To address this limitation in future studies, it is recommended to 

incorporate multiple data collection methods, such as interviews or observations, to 

complement the self-reported data. The use of a triangulation approach that involves multiple 

data sources would yield a more robust and comprehensive data set, enhancing the credibility 

of the findings. 

Although this study primarily employed quantitative methods, further investigation 

through qualitative research is warranted. Specifically, the non-significant relationship 

between EP and venture growth intention that was reported in this study requires exploration 

through qualitative inquiry. Qualitative research can offer valuable insights into the 

underlying dynamics and reasons behind this relationship, providing a deeper understanding 

of the phenomenon. Thus, it is suggested that future studies incorporate qualitative research 

methods to elucidate the complexities and intricacies of the variables under investigation. 

Moreover, it is essential to acknowledge the critical importance of recognising that 

the term "grow my venture" is subject to multifaceted interpretations. The ambiguity 

surrounding its meaning prompts reflection on whether "growth" exclusively pertains to 

financial gains or if it encompasses broader dimensions, such as expanding the workforce or 

focusing on metrics related to a purpose-driven approach. 

While our study has made valuable strides by investigating the positive relationship 

between entrepreneurial leader identity and entrepreneurial passion (EP) among Australian 

RRR women entrepreneurs, it is evident that the context-dependent nature of "growth" is a 

vital consideration that warrants further exploration. We concede that our research could have 
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probed more deeply into understanding how these entrepreneurs interpret and prioritise 

growth within their unique context. The multifaceted nature of growth, embracing financial, 

operational, and social dimensions, should have been a central focus of our inquiry. 

Future research endeavours can build upon these considerations by engaging in 

qualitative interviews or surveys to capture the nuanced perspectives of Australian RRR 

women entrepreneurs regarding what "growth" means to them and how their entrepreneurial 

leader identity intertwines with these interpretations. Such investigations will provide a more 

comprehensive comprehension of the context-dependent aspects of growth, thereby 

informing entrepreneurship education, support initiatives, and policy measures customised to 

the specific needs and aspirations of RRR women entrepreneurs in Australia. 

6.5 Opportunities for future studies 

The limitations identified in this study present opportunities for future researchers to 

expand on the current knowledge and contribute to a more comprehensive understanding of 

the phenomena. Addressing these limitations would enhance the validity, generalisability and 

depth of the findings. Specifically, future studies can adopt longitudinal or experimental 

designs to establish causality, include diverse and representative samples, employ multiple 

data collection methods to minimise bias and incorporate qualitative research to explore the 

underlying dynamics. Moreover, integrating qualitative research methods to delve into the 

underlying dynamics could provide valuable insights. Specifically, future research 

endeavours might include qualitative interviews or surveys to capture the nuanced 

perspectives of Australian rural and regional women entrepreneurs concerning their 

interpretation of "growth" and its intertwining with their entrepreneurial leader identity. By 

addressing these limitations, researchers can advance the field of EL and venture growth 

intentions among rural and regional women entrepreneurs, ultimately informing practice and 

policy. 

6.6 Conclusion 

In conclusion, the research conducted in this study provided valuable insights and 

made significant contributions to the understanding of the roles of EL competencies, identity 

and passion in the growth intentions of women entrepreneurs in RRR Australia. 

The findings highlight the critical importance of developing and enhancing EL skills 

among women in RRR areas. Stronger entrepreneurial skills are associated with greater 
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growth aspirations, emphasising the positive influence of EL competencies on growth 

intentions. 

Furthermore, the study underscored the profound impact of EL identity on growth 

intentions. Women who strongly identify as entrepreneurial leaders demonstrate positive 

attitudes towards their ventures and are influenced by the subjective norms associated with 

this identity. Their perceived behavioural control and leveraged EL further fuel their 

intentions to pursue venture growth. These findings emphasise the significance of cultivating 

a robust EL identity as a catalyst for entrepreneurial success and regional economic 

development. 

In addition, the study revealed the complex interplay of EP in terms of growth 

intentions. Although the relationship between EP and venture growth intention among RRR 

women entrepreneurs was not found to be statistically significant, further exploration through 

qualitative research is recommended to better understand the dynamics and reasons behind 

this non-significant relationship. 

Beyond theoretical implications, the integration of EL competencies, identity and 

passion into the TPB enriched the existing literature on entrepreneurship, leadership and 

behavioural theories. This integration offered a deeper understanding of the multifaceted 

factors that influence growth intentions in entrepreneurial contexts. 

From a practical standpoint, the findings hold important implications for 

policymakers, business support organisations and educators. Designing targeted programs 

and interventions that foster the development of EL competencies, nurture a strong 

entrepreneurial identity and acknowledge the role of EP among women in RRR areas is 

crucial. By providing necessary support and resources, these stakeholders can empower 

women entrepreneurs, enhance their growth intentions and drive economic growth in rural 

and regional communities. 

However, it is important to acknowledge the limitations of this study. The findings are 

specific to the context of RRR Australia and caution should be exercised when generalising 

the results to other regions. In addition, the reliance on self-reporting measures may introduce 

bias and social desirability effects. Future research endeavours should explore these 

relationships in diverse contexts and employ a variety of research methodologies to enhance 

the robustness and validity of the findings. 

In conclusion, this study contributes significantly to the understanding of EL 

competencies, identity, passion and their impact on growth intentions among women 

entrepreneurs in RRR Australia. Recognising the significance of EL skills, identity and 

passion is pivotal in enabling women entrepreneurs to achieve their growth ambitions and 
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contribute to the sustainable development of rural and regional areas. Moving forward, 

continued support and empowerment of women in entrepreneurship are essential to create an 

inclusive and supportive environment that encourages their entrepreneurial aspirations, 

fosters their passion and fuels their growth and success. 
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Appendix C: Descriptive statistics 

 

Table 1: Socio-Demographic Characteristics of Respondents 

  Frequency Percent 

Age     

<30 4 4.1 

30-40 14 14.3 

40-50 40 40.8 

50-60 24 24.5 

60+ 16 16.3 

Marital status 
  

Single 14 14.6 

Married 63 65.6 

Divorced 6 6.3 

De facto relationship 13 13.5 

Have children 
  

No 16 16.5 

Have a child (living at home) 54 55.7 

Have a child (not living at home) 27 27.8 

Formal Education 
  

Secondary school certificate 15 15.2 

TAFE qualification or formal Trade certificate 13 13.1 

Undergraduate degree 19 19.2 

Postgraduate diploma or certificate 14 14.1 

Postgraduate degree and above  38 38.4 
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Table 2: Business-Related Characteristics of Respondents  

  Frequency Percent 

Sole owner 
  

Yes 76 78.4 

No 21 21.6 

Family business 
  

Yes 36 36.7 

No 62 63.3 

No of employees 
  

0 (just the owner) 75 75.8 

1 to 3 14 14.1 

more than 3 10 10.1 

Age of business 
  

less than 1 Year 31 31.3 

1-3 years 24 24.2 

More than 3 years 44 44.4 

Entrepreneurial Network 
  

Not at all 22 22.2 

To some extent 70 70.7 

To a major extent 7 7.1 

Venture profitability (last financial year) 
  

Made a loss 23 25.6 

Break-even (neither profit nor loss) 34 37.8 

Made a Profit 33 36.7 

 

 

 

 

 

 

 

 

 

Table 3: Entrepreneurial leadership Identity 
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Strongly 

Disagree 

f (%) 

Disagree 

f (%) 

Neutral   

f (%) 

Agree     

f (%) 

Strongly 

agree      

f (%) 

Mean Median S.D. 

Developing and 

nurturing a 

venture/business 

is an important 

part of who I am 

1(1) 1(1) 12(12.1) 52(52.5) 33(33.3) 4.2 4.0 0.7 

I think of myself 

as an entrepreneur 
1(1) 6(6.1) 22(22.2) 45(45.5) 25(25.3) 3.9 4.0 0.9 

I think of myself 

as a leader  
1(1) 4(4) 14(14.1) 57(57.6) 23(23.2) 4.0 4.0 0.8 

When I describe 

myself, I would 

include the word 

leader 

1(1) 4(4) 35(35.4) 49(49.5) 10(10.1) 3.6 4.0 0.8 

 

 

Table 4: Entrepreneurial Passion 

  

Strongly 

Disagree 

f(%) 

Disagree 

f(%) 

Neutral 

f (%) 

Agree   

f (%) 

Strongly 

agree       

f (%) 

Mean Median S.D. 

Nurturing a new 

venture/business/initiative 

through its emerging 

success is enjoyable 

1(1) 1(1) 13(13.1) 41(41.4) 43(43.4) 4.3 4.0 0.8 

It is exciting to identify 

unmet market gap 
1(1) 9(9.1) 17(17.2) 51(51.5) 21(21.2) 3.8 4.0 0.9 

Inventing new solutions to 

problems is an important 

of who I am 

2(2) 3(3) 28(28.3) 51(51.5) 15(15.2) 3.7 4.0 0.8 

Assembling the right 

people to work with me or 

my business is exciting 

1(1) 1(1) 19(19.2) 43(43.4) 35(35.4) 4.1 4.0 0.8 

 

 

 

 

 

 

 

Table 5: Attitude 
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Strongly 
Disagree 

f (%) 

Disagree 
f (%) 

Neutral 
f (%) 

Agree     
f (%) 

Strongly 
agree       
f (%) 

Mean Median S.D. 

It is important to 
me to grow my 
business 

1(1) 3(3) 9(9.1) 53(53.5) 33(33.3) 4.2 4.0 0.8 

I am pleased to see 
my business 
profitability grow 

1(1) 1(1) 8(8.1) 39(39.4) 50(50.5) 4.4 5.0 0.8 

 

Table 6: Subjective Norms 

  
Strongly 
Disagree 

f (%) 

Disagree 
f (%) 

Neutral   
f (%) 

Agree     
f (%) 

Strongly 
agree      
f (%) 

Mean Median S.D. 

Those closest to 
me are supportive 
of me wanting to 
grow my venture 

0(0) 6(6.1) 19(19.2) 58(58.6) 16(16.2) 3.8 4.0 0.8 

Being too 
ambitious is often 
perceived poorly 
by those closest to 
me 

12(12.1) 33(33.3) 20(20.2) 31(31.3) 3(3) 2.8 3.0 1.1 

Most 
entrepreneurs 
whom I know are 
likely to grow 
their business in 
the next few years 

1(1) 1(1) 26(26.3) 54(54.5) 17(17.2) 2.9 3.0 0.7 

Most of the 
entrepreneurs like 
me, have grown 
their businesses 
within 5 years of 
establishing their 
venture/business 

1(1) 1(1) 28(28.3) 54(54.5) 15(15.2) 2.8 3.0 0.7 

Most people 
whose opinions I 
value would 
approve of 
growing my 
business in the 
next 5 years 

1(1) 2(2) 8(8.1) 54(54.5) 34(34.3) 3.2 3.0 0.7 

 

 

 

 

 

 

 

 

Table 7: Perceived Behavioural Control 
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Strongly 

Disagree 

f (%) 

Disagree 

f (%) 

Neutral   

f (%) 

Agree     

f (%) 

Strongly 

Disagree 

f (%) 

Mean Median S.D. 

If I wanted to, I 

could grow my 

venture/business 

in the next 5 years 

1(1) 2(2) 10(10.1) 46(46.5) 40(40.4) 4.2 4.0 0.8 

Growing my 

business in the 

next 5 years is 

completely up to 

me 

1(1) 2(2) 11(11.1) 41(41.4) 44(44.4) 4.3 4.0 0.8 

Growing my 

businesses in the 

next 5 years will 

be difficult 

because there’s a 

lot that I cannot 

control 

1(1) 2(2) 19(19.2) 55(55.6) 22(22.2) 4.0 4.0 0.8 

COVID has made 

me doubt my 

ability to grow my 

business/venture 

18(18.2) 39(39.4) 23(23.2) 11(11.1) 8(8.1) 2.5 2.0 1.1 

 

Table 8: Venture Growth Intentions 

  

Strongly 

Disagree 

f (%) 

Disagree 

f (%) 

Neutral 

f (%) 

Agree     

f (%) 

Strongly 

agree       

f (%) 

Mean Median S.D. 

My intention is to 

grow my venture 

as large as possible 

1(1) 2(2) 9(9.1) 49(49.5) 38(38.4) 4.2 4.0 0.8 
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Table 9: Entrepreneurial leadership 

  

Strongly 

Disagree      

f (%) 

Disagree      

f (%) 

Neutral f 

(%) 

Agree     

f (%) 

Strongly 

agree         

f (%) 

Mean Median 
S.D

. 

Framing challenges                 

I seek continuous 

performance 

improvement in my 

venture/organisation 

2(2) 0(0) 5(5.1) 31(31.3) 61(61.6) 4.5 5.0 0.8 

I set high performance 

expectations for the 

development of my 

business idea/venture 

or the organisation I 

work in 

0(0) 4(4) 5(5.1) 36(36.4) 54(54.5) 4.4 5.0 0.8 

When I lead/influence 

people I set task goals 

according to their 

ability 

0(0) 5(5.1) 15(15.2) 39(39.4) 40(40.4) 4.2 4.0 0.9 

I set creative plans for 

my venture/business 
0(0) 4(4) 22(22.2) 40(40.4) 33(33.3) 4.0 4.0 0.8 

I spend time on new 

strategies for 

venture/business 

development 

0(0) 4(4) 29(29.3) 38(38.4) 28(28.3) 3.9 4.0 0.9 

Absorbing 

uncertainty  
        

I'm good at anticipating 

possible future events 
0(0) 7(7.1) 32(32.3) 41(41.4) 19(19.2) 3.7 4.0 0.9 

I think ahead about 

new developments that 

will occur in the sector 

my venture/business is 

active in 

1(1) 9(9.1) 18(18.2) 48(48.5) 23(23.2) 3.8 4.0 0.9 

When leading 

/influencing others, I 

undertake risks to 

reduce the uncertainty 

in the work of people I 

lead 

0(0) 1(1) 50(50.5) 27(27.3) 21(21.2) 3.7 3.0 0.8 

When 

leading/influencing 

others, I promote an 

environment where risk 

taking is encouraged. 
 

2(2) 16(16.2) 34(34.3) 36(36.4) 11(11.1) 3.4 3.0 1.0 

Underwriting         
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When 

leading/influencing 

others, I negotiate 

effectively to eliminate 

the obstacles for those I 

lead 

0(0) 0(0) 25(25.3) 54(54.5) 18(18.2) 3.9 4.0 0.7 

When 

leading/influencing 

others, I show empathy 

towards the people I 

lead/influence 

0(0) 0(0) 9(9.1) 35(35.4) 55(55.6) 4.5 5.0 0.7 

I infuse enthusiasm in 

others for their ideas 
0(0) 0(0) 14(14.1) 36(36.4) 49(49.5) 4.4 4.0 0.7 

I inspire positive 

emotions, beliefs, values 

and behaviours of people 

I lead/influence 

0(0) 0(0) 8(8.1) 37(37.4) 54(54.5) 4.5 5.0 0.6 

I inspire passion for new 

idea generation and 

encourage others to 

exploit their ideas 

0(0) 2(2) 14(14.1) 36(36.4) 47(47.5) 4.3 4.0 0.8 

Building commitment         

If I were to, or when I 

recruit people, I prefer 

recruiting team-oriented 

staff 

0(0) 0(0) 8(8.1) 42(42.4) 49(49.5) 4.4 4.0 0.6 

If/when my venture is 

going through change, I 

motivate others to 

commit to the goals of 

this change 

0(0) 0(0) 19(19.2) 44(44.4) 36(36.4) 4.2 4.0 0.7 

I prioritise tasks required 

for my venture’s success 
0(0) 1(1) 22(22.2) 52(52.5) 24(24.2) 4.0 4.0 0.7 

I communicate 

effectively with people I 

lead/influence 

0(0) 0(0) 18(18.2) 47(47.5) 34(34.3) 4.2 4.0 0.7 

I listen and act upon 

complaints from 

customers/clients 

0(0) 0(0) 9(9.1) 35(35.4) 54(54.5) 4.5 5.0 0.7 

Defining gravity         

I bring people/things 

together when pursuing 

a goal of the venture 

0(0) 0(0) 14(14.1) 47(47.5) 38(38.4) 4.2 4.0 0.7 

I make decisions firmly 

and quickly 
1(1) 17(17.2) 32(32.3) 34(34.3) 15(15.2) 3.5 3.0 1.0 
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I specify the business 

scope of the venture to 

suggest what can or 

cannot be done 

1(1) 3(3) 35(35.4) 41(41.4) 19(19.2) 3.7 4.0 0.8 

I demonstrate the ability 

to manage time 

effectively 

0(0) 8(8.1) 22(22.2) 45(45.5) 24(24.2) 3.9 4.0 0.9 

Opportunity 

identification and 

exploitation 
        

I adjust my planning 

approach when new 

opportunities arise 

0(0) 1(1) 16(16.2) 58(58.6) 24(24.2) 4.1 4.0 0.7 

I actively identify new 

business opportunities 
0(0) 4(4) 16(16.2) 49(49.5) 30(30.3) 4.1 4.0 0.8 

I actively develop new 

business opportunities 
0(0) 10(10.1) 21(21.2) 43(43.4) 25(25.3) 3.8 4.0 0.9 

I actively pursue new 

business opportunities 
0(0) 16(16.2) 29(29.3) 36(36.4) 18(18.2) 3.6 4.0 1.0 

I have insight into the 

market and business 

competition 

3(3) 8(8.1) 26(26.3) 52(52.5) 10(10.1) 3.6 4.0 0.9 

I point out the 

competition’s 

weaknesses and how we 

could exploit them 

10(10.1) 32(32.3) 39(39.4) 11(11.1) 7(7.1) 2.7 3.0 1.0 

I often come up with 

radical improvement 

ideas for the 

products/services my 

venture is 

selling/providing 

4(4) 22(22.2) 32(32.3) 34(34.3) 7(7.1) 3.2 3.0 1.0 

I encourage people I 

lead/influence to be 

innovative in how they 

work 

0(0) 1(1) 32(32.3) 37(37.4) 29(29.3) 3.9 4.0 0.8 

I allot time to find ways 

to improve business 

innovation and 

opportunity recognition 

3(3) 19(19.2) 40(40.4) 28(28.3) 9(9.1) 3.2 3.0 1.0 

I create a climate that 

encourages continuous 

innovation and 

opportunity recognition 

0(0) 4(4) 34(34.3) 36(36.4) 25(25.3) 3.8 4.0 0.9 
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I create an environment 

where others feel free to 

try new things 

0(0) 0(0) 29(29.3) 38(38.4) 32(32.3) 4.0 4.0 0.8 

Orientation towards 

learning 
        

I show awareness of 

others’ strengths and 

weaknesses 

0(0) 3(3) 19(19.2) 54(54.5) 23(23.2) 4.0 4.0 0.7 

I seek continuous self-

improvement 
0(0) 0(0) 4(4) 37(37.4) 58(58.6) 4.5 5.0 0.6 

I lead/ influence others 

by serving as a role 

model 

0(0) 1(1) 15(15.2) 41(41.4) 42(42.4) 4.3 4.0 0.7 

I focus on helping others 

grow 
0(0) 0(0) 9(9.1) 47(47.5) 43(43.4) 4.3 4.0 0.6 

I update those I 

lead/influence, on new 

trends and methods to 

improve their learning 

and achievement 

0(0) 2(2) 30(30.3) 34(34.3) 33(33.3) 4.0 4.0 0.8 
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