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ABSTRACT

This research focuses on the antecedents and consequences of market orientation
within the non-profit sector in South Africa to explore whether and how they are

impacted by both business and cultural contexts.

The model of market orientation and its consequences and antecedents (Jaworski &
Kohli 1993), has provided a sound platform for many different types of businesses to
implement the marketing concept which ultimately delivers a stronger customer
focused business approach that results in long-term financial stability (Narver &
Slater 1990; Kohli & Jaworski 1990; Jaworski & Kohli1993). However, this model
has had limited application in the non-profit sector and even less in the business
context of an emerging economy. Indeed most of the work to date has only
considered the structural elements of the model and not the usefulness and
applicability of the dimensions of the constructs themselves. If a non-profit
organisation in an emerging economy were to apply the model of antecedents and
consequences of market orientation, it is anticipated that both the structure and
dimensions may need to be re-specified to more accurately capture the most pertinent
elements of these contexts. The results of this study support this premise and propose
modifications to the original model of antecedents and consequences of market
orientation which more accurately account for the nuances of the non-profit
organisation business context and the unique characteristics of a South African

cultural context.

The research confirmed that whilst the structure of Jaworski and Kohli’s (1993)
model is robust and stable, the model’s constructs and dimensions required
modification in order to be more relevant to the non-profit context and the South
African context. The most sensitive elements of the model to these contexts were the
antecedents: top management, inter-departmental dynamics and organisation systems.

However, all constructs required re-specification to make the model more relevant.



Finally, the results also provided evidence for the inclusion of an additional
moderating variable in the model, entrepreneurial culture, which captured specific
characteristics peculiar to non-profit organisations not previously considered in the

original model.



CERTIFICATION OF DISSERTATION

| certify that the ideas, experimental work, results, analyses, software and conclusions
reported in this dissertation are entirely my own effort, except where otherwise
acknowledged. | also certify that the work is original and has not been previously

submitted for any other award, except where otherwise acknowledged.

Signature of Candidate Date

ENDORSEMENT

Signature of Supervisor/s Date




ACKNOWLEDGEMENTS

This dissertation was made possible thanks to the love and continued support that |
received from my husband, Andrew, and the patience and understanding from my

children Erin and Annaye. Thank you. You are the Loves of my life.

To my Heavenly Father, | thank you and glorify you for giving me the strength to
endure, for it is written: |1 can do all things through Yeshua ha Mashiach who
strengthens me (Phil 4:19).

I would like to extend my appreciation to the respondents and extended staff of the
nine organisations that formed the basis of this study. As a result of your openness to

working with me this research study, the content was rich in detail.

Finally, to those that had a profound impact on my life by offering endless inspiration,
motivation and contribution to ensure that this concept became a true Work of Art:
Dr Jane Summers, Jeff Jankelow, Sally and Serge’ Hirschowitz, Fran Steyn, | am

truly grateful.



TABLE OF CONTENTS

ABSTRACT ...ttt e et ettt ettt r bt en e be st e ne et s i

ACKNOWLEDGEMENTS .. .ottt nnaee e iv

1 Chapter One - INTrodUCTION .........ocieiecc e 1
1.1 INTrOQUCTION .t 1
1.2 Background and justification to the research..........ccccccovvvievieiesciesieese e 1
1.3 Research Objectives and ContribUtioNS .........ccccevereeriiiieiinnenesee e 6
IV 1= 1 T o (o] (oo | TP TSP 8
1.5 Outline of the DISSEration .........ccceieiieriiiiieie st 9
1.6 DEFINITIONS ..ot bbb 9
1.7  Delimitations of the scope of thiS StUY ........c.ccovviriiiiiiiii e 10
1.71 Scope of internal and external environmental elements ....................... 10
1.8 CONCIUSION. ...uiiiiiiiiieee et bbb 11

2 Chapter TWo - Literature REVIEW ...........cccciiiiiiiiiieicee e 12
2.1 INTrOTUCTION ...ttt be e 12
2.2 Market OFENTALION .......ocveeiieiiriese e 13
2.2.1 Overview of market orientation............ccocvvevinininieiese s 13
2.2.2 Kohli and Jaworski’s (1990) Model.........cccoviiiieniiiiiieeieseee e 22
2.2.3 The antecedents and consequences of market orientation — Jaworski and
Kohli’s model revised (1993) ......cooveeiieiiee e 23
2.2.4 Narver and Slater’s (1990) Market Orientation Model............c............. 27
2.3 The non-profit organisation BUSINESS CONEXL ........ccccvereeririiriieiesiesieias 29
2.3.1 Literature overview of non-profit organisations...........cccccceeereervnennne. 29
2.3.2 Market orientation and organisational performance in the non-profit
(010] 01 =) PO OPR 30
2.3.3 Business challenges facing non-profit organisations.............c.cceecveeenee. 38

2.4 Summary of implications of the non-profit context for the model of

antecedents and consequences of market orientation ............c.ccceeeviveiesieennns 43
2.4.1 Top management: CEO charaCteriStiCs.........ccovvevvrieeiieiesiene e s 43
24.2 Interdepartmental dynamics and employees: entrepreneurial culture ...49
2.4.3 Organisational systems: type of business model ............ccccccooeninnnns 53
2.4.4 BUSINESS BNVIFONMENT .....oviiiiiiieiieieie s 56



3

2.4.5
2.4.6
2.5
2.6
2.6.1
2.6.2
2.6.3

2.7
2.8

3.1
3.2
3.3
331
3.4
34.1
3.4.2
3.4.3
34.4
345
3.4.6
3.4.7
3.4.8
3.5
3.5.1
3.5.2
3.53
3.5.4
3.55

Market OrENtALION. .......cceiiiiiieieiee e 57
Organisational PerformManCe...........ccovveieiieeiieere e 57
Preliminary theoretical mModel ..o 58
The South AriCaN CONTEXT .......ooviiieieiie et 60
Unique business environmMeNt............cccooveveeiesieene s 61
Cultural dIffErENCES. ....cuiiiiiiieieee s 62
Market orientation and organisational performance in the South African
(610] 01 (=) q ST T PP OTRP PR 63
Theoretical model for this StUdY.........cccviveiiiie i 68
CONCIUSION. ...ttt et bbb 71
Chapter Three - Research Methodology..........ccccevveiiiiiiiece e
INEFOAUCTION ... bbb 72
Justification for the research paradigm .........ccccccvveviviie i 72
RESEAICN DESIN ...t 74
Justification of an exploratory research design..........ccccooceviieniiiiennncns 75
Research Methodology.........cccoiveiiiiiiice e 77
Justification of case study research methodology...........cccccevvnvvernnnnns 77
Case Study Methodology ........cooveiiriiiiiie e 79
IN-AePth INTEIVIEWS ... s 81
Data COllection ProCeAUIES. ........ccvveiieie e e 83
INEIVIEW PrOtOCOL.......oiiiiiiiiiciicee e 83

THhe SAMPIE ... 84
Interview adminiStration ............oocuoeiirninie s 85
Data @NAIYSIS .. veevveieieiieeie e 86
Operational defiNItiONS.........ccviieiieie e 87
CEO CharaCteriStiCS.......cveiieiiieiesiieiieiie ettt ne s 88
Type of busiNess MO .........cooviiiiii e 89
Market OFENTALION. .......cceiiiiiieiee e s 90
Entrepreneurial CUTUE..........ooveiieiiee e 91
Organisational PerformManCe...........ccovveiiiirieeiese e 92

Vi



5

3.6
3.7
3.8
3.9

4.1
4.2
4.3
4.4
44.1
4.4.2
443
44.4
4.4.5
4.5
4.6

5.1
5.2
5.2.1
5.2.2
5.2.3
5.2.4
5.3
5.4
5.4.1
5.4.2
5.5
5.6
5.6.1
5.6.2
5.6.3

Validity and reliability .........cccoeiiiiiiiice e 97
Limitations of the reSearch ... 98
Ethical CONSIAErations ...........ccooiiiiiiiiiieiesie e 99
(O70] 004 (111 [0 o FOU OSSPSR 100
Chapter Four - Data ANAIYSIS........ccooiiiiiiiiieieeese e 101
INEFOTUCTION ...t 101
Overview of the data analysis and reporting........cccceevveereeieneneese s 101
Profiles of the NINE CASES.........ccoiiiiiiiiiee s 104
Overview of the FINAINGS.......cceiiece s 113
CEO CharaCteriStiCS........ueierieiieniiiie s sie et 113
Type of business MOdEl ..........cooieiiiiii 121
Market OreNtAtION. .......c.oiiiiiieieee e 125
Entrepreneurial CUTUIe..........oooviiiiiece e 132
Organisational PerformMance.........c.cooviieieiienieieee e 137
Research PropoSItIONS .........cciiiiiiiiieie e 142
CONCIUSION. ...ttt bbb 161
Chapter Five - Discussion and ConClUSION ...........ccceiieiiiiiniienese e 162
INEFOTUCTION ...t 162
Conclusions about the Research Propositions...........ccccocceviveveeienvese s 163
Conclusions about Research Proposition 1.........ccccccevvveveiieieenieceene 164
The conclusions about Research Proposition 2 ...........cccccvevvieeieennnne 168
Conclusions about Research Proposition 3..........cccccevveveninieencneneen 170
Conclusions about Research Proposition 4..........cccccooveveiieivenveeene 173
Conclusions about the Research Question and Research Objectives.......... 176
Contribution of the Research to Theory and Practice ..........cccocevvevvrennne. 183
Contribution t0 TNEOIY .....ocveiieiiiice s 183
Contribution t0 PraCtiCe ........cccoeiirieiiiesisesesieee e 184
Limitations of the StUAY..........ccoeiiiiiiec e 186
Directions for Further RESEarch ..........ccooveviiiiniiiieseeee e 188
Generalizability of the findings of this research...........ccccocoevveiinnnnne. 189
Use of quantitative measurement SCales ..........cccevvvervevieriveseerieniennens 190
Use of more complex statistical technique ..........ccccoecveveveeieceiiene 190

vii



BT CONCIUSION. ..ottt e e e et e e e e e e e e e e eaans 190

LIST OF REFERENCQCES .........o oot 193
Appendix A — Letter of INtroduction ...........ccooeeiiiie e 231
Appendix B — Guidelines for Depth INterviews ... 232
Appendix C — In-depth Interview findingsS.........cccevviieiieie s 234
Appendix D — Summary of Case STUAIES ..........ccoveireriiiieiee e 240

viii



List of Figures

Figure 2.1 Antecedents and consequences of market orientation.............cccccevveveenee. 23
Figure 2.2. Model of market orientation............cccccveveieene e 27
Figure 2.3: The Social Enterprise SPectrum ..........ccccovveierieiienine e 54

Figure: 2.4 Preliminary theoretical model: The relationship between market
orientation and organisational performance in non-profit organisations..................... 59

Figure: 2.5 Theoretical model of antecedents and consequences of market orientation

for the non-profit South African bUSINESS SECTON .........ccovviiiiiiiereie e 70
Figure 4.1: The Social Enterprise SPectrum ..........ccoovoiieeniiiieseereeee e 123
Figure 4.3: Final Theoretical model of antecedents and consequences for market
orientation in a non-profit South African CONtext..........cccevvvvevveiecieece e 159
List of Tables

Table 2.1 Summary of key studies investigating marketing concept and market
orientation prior to Jaworski and Kohli’s 1993 model ..........ccccccevvevviieiiiene s 15
Table 2.2 Studies where market orientation impacts organisational performance since
BANTY 1990 ... ettt ettt e e e e e e nra e re e e nraere s 18
Table 2.2 Continued - Studies where market orientation impacts organisational
PEITOIMANCE ...ttt e b e st b sreenbe e e 19
Table 2.4 A summary of research reviewed on the factors that impact the
effectiveness of NoON-profit OrganiSations............cccevveieiie e 41
Table 2.4 A summary of research reviewed on the factors that impact the
effectiveness of non-profit organisations CONtiNUEd............ccccoveerieninin e 42

Table 2.5 Early attempts to conceptualize Social Entrepreneurship between 1987 —

2002 (chronologiCal OFAEI) ......vcee i 46
Table 2.5 Early attempts to conceptualize Social Entrepreneurship between 1987 —
2002ttt et e e bt tere b et e Rt be e r et e reere st e e renns 47
Table 2.6: A summary of unique characteristics identified in social enterprises ........ 55
Table 3.1 Elements of Qualitative and Quantitative Research ............ccccooevvviiieeinnnns 75
Table 3.2 RESEAICN SIratEOIES ......ceveiiieitieieeiee ettt ee s 78
Table: 3.3 Advantages and disadvantages of typical data collection methods............ 80
Table 3.4 Interview Administration ProCedUre ..........ccovevverieerieeiesiese e 85



Table 3.5 Constructs and defiNitiONS ..........eeeoeieeeeeeee et 95

Table 3.5 Constructs and definitions CONtINUEd.............ccoririiinininieee e 96
Table 3.6: Case study tactics for four design testS.........ccvvvrieriiniiniiie e 97
Table 4.1 Summary of profile of each respondent.............c.cccceviiiiiiii i, 103
Table 4.2: Summary of the nine case Profiles.........ccccccvvvevevievieeie e 112

Table 4.3: Summary of CEO demographic profile and individual characteristics...116

Table 4.4: Ranking of Case Study CEO CharacteristiCs...........ccccevvevieiieeiieenieenne. 117
Table 4.5: Ranking of Case Study: Type of business model .............cccoceviiiriennene. 124
Table 4.6: Ranking of Nine Cases on level of market orientation................cccceevu.... 126
Table 4.7: Summary of ranking of the Nine Cases for Entrepreneurial Culture ......133

Table 4.8: Summary of rankings of organisational performance for each case study

.................................................................................................................................... 139
Table 4.9: Research propositions for this Study.........c.ccceevevevievieicnc e 142
Table 4.10 Matrix of Constructs: CEO Characteristics and market orientation......... 143

Table 4.11: Matrix of rankings of Constructs: Social Enterprise business model and
MATKEL OFTENTALION ...t 147
Table 4.13: Matrix of rankings of constructs: entrepreneurial culture and market
(0] 4 [<] 01 =1 (o] o USSP TP TUTU T PRPRPRPRN 153
Table 4.14: Matrix of the constructs market orientation and organisational
PEITOMMEANCE ...ttt be e reenes 156
Table 4.15: Matrix of rankings of Constructs: CEO Characteristics, market
orientation, Entrepreneurial Culture and organisational Performance ...................... 158

Table 5.1: Comparisons of the results of this research to that of previous studies...164



1 Chapter One - Introduction

1.1 Introduction

This research will focus on the antecedents and consequences of market orientation
within the non-profit sector in South Africa to explore whether and how they are
impacted by both business and cultural contexts. This chapter will outline the purpose
of this research study and its objectives, and will provide a justification to the research
and its importance from an academic and industry perspective. This section will also
briefly outline and defend the proposed methodology for the study as well as provide

definitions and the delimitations of the study.

This chapter is organized into eight sections. The background and justification to the
research is discussed in section 1.2 which is then followed by the research objectives
and contributions in section 1.3. In section 1.4 the methodology is presented,
followed by an outline of the dissertation in section 1.5, and definitions in section 1.6.
Section 1.7 then covers the delimitations of this study. Finally the conclusion section

is presented in section 1.8.

1.2 Background and justification to the research

South Africa has a population of over 50 million people and is classified as a middle-
income country, with one of the highest rates of income inequality in the world
<http://www.statssa.gov.za>. This disparity in income of the population is mostly due
to South Africa’s previous government that implemented a system of racial
segregation, called ‘Apartheid’ from the 1960°s to 1992. Apartheid was an Act that
discriminated against over 80% of the South African population from, among other
things, having adequate education and jobs resulting in large scale poverty (Human

Development Report. United Nations Development Programme. 2006).



Since the abolition of Apartheid in 1994, one of the South African Government’s
mandates was to end poverty through meeting basic needs, restructuring the economy

and democratizing the country <http://www.sangoco.org.za>. To date there has been

significant economic growth that has helped to lower the unemployment rate to 25.2%

in 2011 from over 30% in recent years <http://www.statssa.gov.za>. Whilst this

progress has been encouraging, the country still faces numerous economic problems,
including crime, corruption, HIV/AIDS and widespread poverty, where millions of

people still remain poor and disadvantaged <http://www.statssa.gov.za>.

The South African economy is stable with a stock exchange that rates among the top
twenty in the world. This means that businesses can operate freely, with an
infrastructure that can support an efficient distribution of goods to major urban centres
throughout the country (Economic Assessment of South Africa 2008: Achieving
Accelerated and Shared Growth for South Africa). The country has well-developed
financial, legal, communications, energy, and transport sectors all of which provide
the basic investment infrastructure for non-profit or profit-based businesses to allow

for sustainability.

In an effort to eradicate poverty and redress inequality, in 1995 the South African
government set out to implement effective change by establishing the South African
National NGO (non-governmental organisations) Coalition (SANGOCO)

<http://www.sangoco.org.za> to register non-profit organisations as members that

partner with Government to respond to the needs and welfare of the poor and
vulnerable by providing social welfare services and programmes in rural and urban
areas with the prime beneficiaries being women, youth and children. The registration
process was then transferred to the Department of Welfare, which was later renamed

to the Department of Social Development in 2000 <http://www.dsd.gov.za>. The

Department of Social Development donates millions of Rands in grant funding to
registered non-profit organisations so that they have the financial resources to employ
staff and cover operational expenses while providing the services undertaken as their

social mission.


http://www.sangoco.org.za/
http://www.statssa.gov.za/
http://www.statssa.gov.za/
http://www.sangoco.org.za/
http://www.dsd.gov.za/

The Department of Social Development has more than 65000 non-profit
organisations currently registered and the majority of these organisations rely solely
on government grants and donations to cover operational  costs
<http://www.dsd.gov.za>. This has resulted in the sector becoming more and more
competitive as non-profit organisations rally for funds while and at the same time
trying to make a small social impact, even though they often lack the necessary

resources to make any significant difference <;http://www.dsd.gov.za>..

These registered non-profit organisations are generally founded by people who often

do not have any formal business qualifications and training <http://www.dsd.gov.za>..

This tends to result in these non-profit organisations lacking in financial resources,
strategic direction and an in-depth understanding of how to address the public to make
them aware of, and motivated to support their causes (Bissell 2003; Gallagher &
Weinberg 1991). Without a clear business and marketing strategy, and the means to
implement their objectives, these organisations struggle to raise sufficient capital
through fund raising and lobbying activities, and without this much needed support
they are often forced to close down (Bissell 2003; Gallagher & Weinberg 1991).

Therefore, whilst the non-profit organisation sector is a large and important one in the
South African economy with annual revenues of more than R14 Billion (The size and
scope of the non-profit sector in South Africa 2002), it would seem that this sector
suffers from a lack of formal business and marketing approaches which in turn has
resulted in the lack of sustainability. In order to propose potential solutions to this
situation, a review of the literature in the non-profit domain was conducted and a
number of studies were identified that highlighted the issues that contribute to both
the success and/or failure of non-profit organisations in achieving their social

objectives.


http://www.dsd.gov.za/

These studies confirm that from an internal perspective, a lack of strategic
management expertise and a lack of sustainable marketing strategies (Alter 2006;
Emerson 2003; Weingand 1995) are the most critical factors. There are also cultural
differences in the African continent that are not found in other regions that need to be
taken into consideration as this has an impact to organisational cultures of businesses
in South Africa (Hoftstede 2001). In addition, the non-profit organisation’s external
environment has also been shown to be a critical factor to their overall success and/or
failure, with the business environment in which the organisation operates being
particularly influential (Rees & Gardner 2003; Dyer, Buell, Harrison & Weber 2002;
Cary 1991: Wilson & Anell 2001; Hardy 1991; Gallagher & Weinberg 1991).

As the literature shows, non-profit organisations historically have considered
marketing to be unnecessary and even undesirable (White & Simas 2008; Gallagher &
Weinberg 1991). However if non-profit organisations are to be sustainable and
achieve their social mission, adoption of a market orientation has been shown to be
beneficial with evidence to support this view from the United States of America and
the United Kingdom non-profit sectors (Alter 2006; Emerson 2003; Dees 1998; King
& Tchepournyhk 2004). One approach that has been widely tested and generally
accepted for the implementation of market orientation has been provided by Jaworski
and Kohli (1993) and is known as a model of the antecedents and consequences of
market orientation. The model of market orientation and its antecedents and
consequences (Jaworski & Kohli 1993) has provided a sound platform for many
different types of businesses to implement the marketing concept which ultimately
delivers a stronger customer focused business approach that results in long-term focus
and financial stability (Narver & Slater 1990; Kohli & Jaworski 1990; Jaworski &
Kohli 1993). However, this model has had limited application in the non-profit
sector, with most of the work to date only considering the structural elements of the
model and not the usefulness and applicability of the dimensions of the constructs

themselves.



Indeed there is a call in the non-profit literature for more specific work of this type to
extend the usefulness of such models as proposed by Jaworski and Kohli (1993)
(Chelariu, Quattarra & Dadzie 2002; Burgess & Nyajeka 2007; Sorjonen 2011;
Padanyi & Gainer 2004; Vazquez, Alvarez & Santos 2002; Kara, Spillan & DeShields
2004). This research therefore will explore the applicability of Jaworski and Kohli’s
(1993) model of antecedents and consequences of market orientation for the non-

profit business context.

As mentioned earlier, the external environment of non-profit organisations has also
been shown to have a significant impact on the sustainability and success of that
business. In particular the style and approach to business is important and this is
largely determined by the national and local laws, culture and geography of a
business. Thus, when investigating the applicability of Jaworski and Kohli’s model of
antecedents and consequences of market orientation (1993), for the non-profit sector
in South Africa, the impact of the South African business environment also needs to
be considered.

The extant literature in relating to the model of market orientation has been sourced
internationally, and from a business environment perspective there seems to be
differences evident in the South African context as its business environment is
described as a ‘transitional’ economy, where there are income disparities due to the
previous Apartheid regime (Human Development Report. United Nations Development
Programme. 2006). Therefore it is likely that an adaptation and modification of
Jaworski and Kohli’s (1993) model would be required to account for the South
African, non-profit context. Indeed researchers that have tested Jaworski and
Kohli’s model have called for further studies to examine the applicability in other
contexts (Chelariu, Ouattarra & Dadzie 2002; Burgess & Nyajeka 2007; Sorjonen
2011; Padanyi & Gainer 2004; Vazquez, Alvarez & Santos 2002; Kara, Spillan &
DeShields 2004; Voss & Voss, 2000Db).

Thus this study will also explore the applicability of Jaworski and Kohli’s (1993)
model of antecedents and consequences of market orientation for the non-profit sector
in a South African context.



To summarize, the adoption of a market orientation in non-profit organisations has
been shown to lead to improved performance in this sector (Gainer & Padanyi 2002;
Shoham, Ruvio, Vigoda-Gadot & Schwabsky 2006). The model of antecedents and
consequences of market orientation could be used by non-profit organisations and
this model needs to be examined for its applicability and usefulness for the South

African non-profit organisation sector.

Further, South Africa’s business environment as a ‘transitional’ economy, its
disparities and recent political framework have all resulted in a unique business
operating environment which is likely to impact on how any model of market
orientation would apply for non-profit organisations in this country. South Africa also
has a different set of traditions and cultures from Western or European cultures that
are likely to impact the organisational culture/s of its non-profit organisations and this
should be taken into consideration in the application of any business model.
Previously, organisational culture has been found to be a mediator in the relationship
between market orientation and organisational performance, and this relationship also
warrants further investigation in the South African context, which will be addressed in
this study (Farley, Hoenig & Ismail 2008). Therefore the research question for this
research is as follows:

‘How is the model of antecedents and consequences of market orientation
impacted by business and cultural contexts in the case of South African non-

profit organisations?’

This study will assess whether the model of antecedents and consequences of market
orientation is as relevant and applicable in the South African non-profit organisational

context.

1.3 Research Objectives and Contributions

In order to answer the research question, this research will explore the applicability of
Jaworski and Kohli’s (1993) model of antecedents and consequences of market

orientation by addressing these two research objectives. These are:



1. To identify the whether the antecedents of market orientation as proposed by
Jaworski and Kohli (1993) remain consistent in the context of both a South
African business environment and a non-profit business context;

2. To identify whether organisational culture is a relevant factor in the
relationship between market orientation and organisational performance in the

context of South African non-profit organisations

a) Academic contributions

This research will be the first documented academic research on South African non-
profit organisations from a market orientation perspective and it is hypothesized that it
will find that the 1993 Jaworski and Kohli model of antecedents and consequences of
market orientation will not be immediately applicable to these changes in context as
there are unique local nuances in the South African non-profit business context that
will need to be taken into consideration. The result of this research will be a new
proposed theoretical model that will be more specifically related to the adoption of a
market orientation in the non-profit South African context. This proposed model will
provide future researchers with a blueprint from which to conduct empirical research
in this field, further advancing and refining the work started by Jaworski and Kohli on

market orientation.

It is anticipated that the structural integrity of the model of antecedents and
consequences of market orientation is likely to remain stable in that there will be
antecedent elements required for a non-profit organisation in South Africa to fully
implement a market orientation and further, that the adoption of a market orientation
will improve organisational performance (the consequence). However, it is
anticipated that the composition and definition of the antecedents included in the
model are likely to require changes to account for this specific business (non-profit)
and environmental (South Africa) context.



This finding alone will add considerably to the body of knowledge in the non-profit
sector providing future researchers with suggestions and ideas for further extension of
other business models and a framework for the future empirical testing of these

findings.

Finally, if organisational culture is found to act as a mediator in the model in these
contexts, this will also add to the body of literature in the non-profit domain. This
finding would represent a change to the existing structural integrity of Jaworski and
Kohli’s 1993 model and would provide future researchers with new directions from
which to consider the relationship between market orientation as a strategic business

philosophy and organisational culture as a structural component of a business.

b) Managerial contributions

This research will provide managers with insight into how a non-profit organisation
should be structured and focussed from an internal and external perspective in order to
allow for the adoption of a market orientation which in turn would lead to operational
effectiveness and improved financial performance. This research can also be
referenced by government funding bodies, social investors and corporate foundations
to be used as a framework to identify the risk factors when investing in social
development organisations. For example, the level of business and social skill of the
social entrepreneur, the type of business model and the degree of market orientation
can be assessed based on the measurement criteria in this research in order to assess

the organisation’s level of self sufficiency and growth potential.

1.4 Methodology

The methodology that will be used in this study will be a case study method as this
approach is exploratory and seeks to understand various phenomena in context-
specific settings where the research follows the real world setting and reveals the
situation as it is in its current state. (Patton 2002). In this study, the researcher is
developing on existing theory in understanding the local nuances that are apparent in a
specific business context, non-profit organisations, and in a specific cultural context,
that of South Africa.



The method will include nine interviews with executives and senior management from
non-profit organisations to discover their internal practices and processes. The
objective of the interview process will be to gain an in-depth understanding of non-
profit organisations’ internal and external environments and investigate their strategic
marketing practices and behaviours in order to make comparisons, build theory and
propose generalizations (Leedy & Ormod 2005). The study is intended to reveal the
capabilities and expertise of the CEO, management team and employees, the
organisation’s strategic marketing decision making processes, assess how they raise
capital and how they build and maintain relationships with constituencies in their

external environment.

The research findings will then be compared to the model of antecedents and
consequences of market orientation proposed by Jaworski and Kohli (1993) and a

final theoretical model developed to suit the South African non-profit context.

1.5 Outline of the Dissertation

This dissertation has five chapters, following this introductory chapter which has
outlined the research problem. The second of the five chapters will present the
literature review in the domains of market orientation and non-profit marketing to
arrive at the proposed theoretical model. The data collection and analysis chapters
will then follow. The proposed methodology and data collection for this study will be
presented and justified in chapter three and chapter four will provide the analysis and
interpretation of the data colle