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A policy project is a project like any other
and should be planned in the same way...

Freeman, B, Hatwell, M & Jensen, K 2013, Policy without (much) pain: A guide to better practice in policy development and policy management in Australasian
tertiary education institutions, 2nd edn, Association for Tertiary Education Management, Melbourne, Vic., p.19.
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Why iIs It so?

ABC n.d., Why is it so?, ABC, viewed 25 August 2018, <http://www.abc.net.au/science/features/whyisitso/>.



http://www.abc.net.au/science/features/whyisitso/
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* Including directly related procedures, guidelines, templates
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USQ, Policy and Procedure Development Information Sheet, 2014, Corporate Management Services, University of Southern Queensland,,
Toowoomba, Qld, http://policy.usg.edu.au/documents/13704PL.

USQ 2014, Project Management Framework, USQ, viewed 29 August 2018, <https://intranet.usq.edu.au/sites/pmf/SitePages/Home.aspx>.



http://policy.usq.edu.au/documents/13704PL
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Why iIs It so?

ABC n.d., Why is it so?, ABC, viewed 25 August 2018, <http://www.abc.net.au/science/features/whyisitso/>.



http://www.abc.net.au/science/features/whyisitso/

\' SQ ©  Strategic alignment

. Sponsorship
= Appetite/readiness
P I\/I b en efi tS «  Benefits realisation
. Scope/time/cost/quality
. Plan
=~ Stakeholders
. Risk
= Change

m Environment

Monitor

Evaluate

PMI 2016, Benefits realization management framework PMI, viewed 1 September 2018, <https://www.pmi.org/- media/pmi/documents/public/pdf/learning/thought-
leadership/benefits-realization-management-framework.pdf>.
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Strategic and
Business Management

A guide to the project management body of knowledge (PMBOK guide), 2017, 6th edn, PMBOK Guide, Project Management Institute, Newtown Square, Pennsylvania,
viewed 25 August 2018, <http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589=>.



http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589
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Stakeholders

Project
Management
Context

Figure 1-4: Examples of Project Stakeholders

PMI, A guide to the project management body of knowledge (PMBOK guide), 2017, 6th edn, PMBOK Guide, Project Management Institute, Newtown Square, Pennsylvania,
viewed 25 August 2018, <http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589=>.



http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589
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Adapted from Figure 1-4: Examples of Project Stakeholders
PMI, A guide to the project management body of knowledge (PMBOK guide), 2017, 6th edn, PMBOK Guide, Project Management Institute, Newtown Square, Pennsylvania,

viewed 25 August 2018, <http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589=>.



http://library.books24x7.com.ezproxy.usq.edu.au/toc.aspx?bookid=132589

Mindmapping

Visio
Xmind

Freemind

USQ International
USQ Sydney Partners

International Partners

Communities of Practice
: . : Informal groups
Senior Executive Officers

Unions
Staff groups

Staff Consultative Committee

Individual staff members

Student Guild

Student Representatives
Student groups

SROs

Individual students

Policy Library Access Group Members
Drafters Indirect project personnel

Corporate Records

Faculty managers
Operations managers
Academic program managers )
= Operational
Student administration
SBMI

Campus heads

University Program Management Committee Vice-Chancellor's Committee Vice-Chancellor
Academic Quality Policy & Procedure Working Group
- Senior DVC i
Deans/Associate Deans/Heads of Schoaol Executive
Ccoo

CFO

Department of Innovation/Department of Education

ATEM Policy Network

Project Manager
Project Team Policy Coordinator

Policy Support Officer

Senior DVC

Project Sponsors
ED (SBMI)

Policy Refresh Project
Stakeholders

Policy Refresh Project Board

USQ Connected Board

USQ Connected Sub Project Managers
Project Governance ED (SBMI)
Senior DVC
SAF Project Coordinator

SAF support staff

Chancellor's Committee
USQ Council

Chancellor

Education Committee

Academic Board Research Committee
Organisational Governance Chair, Academic Board
Univerity Secretary
University Lawyer
Director (Integrity and Professional Conduct)

Director (Audit and Risk)



USQ

Stakeholder circle

http://www.stakeholdermapping.com/stakeholder-circle-
methodologyv/

Bourne, L n.d., Stakeholder Circle Methodology & Toolset, Mosaic Project Services Pty Ltd, viewed 25 August 2018, <https://mosaicprojects.com.au/Stakeholder Circle.html>.



http://www.stakeholdermapping.com/stakeholder-circle-methodology/
https://mosaicprojects.com.au/Stakeholder_Circle.html
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PM integrated!
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