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SIALONIE2000,industry.concern with VET.
M CICE! ed wastage In a supply-side only
VEIFSsystem
J Jm cosystem pilots commenced 2002;

»—'ém’c uded In Queensiand Skills Plan 2006
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. Currently managed as projects (22 existing, 21

transitioned, funding for 6 new ones a year)

¢ New processes of industry engagement
informing thinking about Future VET
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SKILL ECOSYSTEMS —
PNe0laborative networks —
Ihicgrateibusinessistrategy,worksand:skilli
J fnJJs‘ ry capacity building
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> BU mess models, systems, processes
= ‘* anagement
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, ~ > Innovation
— > Institutional and policy frameworks
»>Mode of engaging labour
> Structure of jobs
»>.evel and type of skill formation



UWHAT HAPPENED? - SFSS

MSOLIEETIEC Ive, some not -
SENEcessary condltlons and capabilities:
Sl Jn I‘yownershlp

PGollaboration

| atworking
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= _.’>__C60rd|nated service provision

> Require alternative accountability framework

> Focus on industry capability to manage its ‘skill
ecosystem’

> Time to allow an organic approach
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SGood skill ecosys“:'é‘mg -

/rJ,J‘J _)Js leduntermediarn

Ana yse and plan methodlcally
Systemic approach — by sector, region,
Community

> Tools

=% Leverage workforce change

Ef‘f’_—-fg Influence training provision — formal and

~—_  informal
»> Own the 'skill ecosystem’ — development and

deployment of labour

> Have appropriate time and resources — from
iIndustry and government
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Poor: skill ecosystems.{ —
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SRINE perlenced Intermediaries
SRBlSInEss welfare mental’mode
SiEocused on skills supply
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2 O"" n, but not always, SMEs with no or
= Weak industry organisation (funding
Wﬂmpllcatlons In Qld problematic here)

o Poor capability to adapt to changing
external environments
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WHAT, HAPPENED? - DETA ...

PEAGCO ntablllty issues in skill ecosystems
o Lt Jd Xpertise in governance modes

oupp: V-S|de mental model remained in
UiE administration — evidenced in
=CC tracts for other mechanisms
;_,"‘;'j‘ifif‘s_hould have leveraged workforce
- change
s Importantly, they became established
albeit insufficiently

® TAFE challenged
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Exemplar responses depend on risk
taking and innovation of individuals
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‘.‘- Market IS’

Certainty :-Eﬁrc:en_cy..‘,"'ﬁ- Refl gxwlty
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rerarchlcal Contractual Social / Communal
o8 DEpendent Independent Interdependent

';-_' Legal authority Arms Length
- Formal Rules Contractual Social exchange
Regulations Transactions Common vision
Mandates Price Trust
Procedures Supply and Reciprocity
Policies demand
m ’m : 2 Departments EAPmEFShip= zg(r;r:ggts
— 22l ' Committees MERgELS Negotiation tables
—_— Arrangements Task forces Alliances Aot
={ - Acquisitions :
= = networking
: : Intermediate
Issues Complexity Routine : Complex
complexity
Accountability To polity and public To self or board To group - internal

Source: Constructed from Keast et al (2006) p.39



and ft‘lstry concerns with VET
1330 sf\'ivith governance and accountability
Bissues with ‘capability’ — of industry and of
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ﬂET ‘system economic context (sustainability)
" needs to influence its design: role and
purpose, governance, skills policy
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