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Eco-apparel marketing strategy: An innovative approach to  

overcome marketing barriers 

  

Abstract 

The aim of this paper is to identify the marketing barriers facing eco-apparel products and to 

devise a marketing strategy framework that could be employed to overcome these barriers in an 

effort to eventually make eco-apparel the preferred choice for the majority of apparel customers. 

The production of eco-apparel has a minimal negative effect on the natural environment in 

comparison to the production of conventional apparel. Eco-apparel can be designed, produced and 

distributed using green and/or organic methods (Klonsky & Tourte, 1998; Vardas, 2010). Despite 

the fact that the process of producing conventional clothing has a negative effect on health and the 

environment, eco-apparel products have not really made significant progress. The development 

and marketing of eco-products faces a number of barriers. There are however, very few research 

reports on these barriers (Berchicci & Bodewes, 2005; Ottman, Stafford & Hartman, 2006). Some 

researchers have attempted to describe general factors such as lack of design, limited information, 

restricted availability of products (Connell, 2010) and lack of trust as possible reasons for 

consumers not purchasing eco-apparel (Ottman, Stafford & Hartman, 2006) and other researchers 

have highlighted the environmental superiority of the products (Meffert & Kirchgeorg, 1998; 

Sonnenberg, Jacobs, & Momberg, 2014). Despite these efforts, eco-apparel has not become the 

mainstream apparel for the mass market; the market remains a niche market (Beard, 2008). This 

maybe an indication that there are still significant marketing barriers facing eco-apparel. The 

barriers have not been comprehensively identified and adequately studied. To identify and 

sufficiently address the marketing barriers, it is important to understand the key factors in apparel 

marketing and the performance of eco-apparel across those key factors. This can be achieved by 

understanding how people respond to eco-apparel and why? Research on the study of people’s 

perceptions of eco-apparel products remains a fairly new area of enquiry. The qualitative research 

method such as interviews can help a researcher to get a deeper insight into the eco-apparel 

market and its consumers as it allows the researcher to ask questions such as “what”, “how” and 

“why” rather than “how many”, “how much” or frequency and times (Cohen, Manion, & 

Morrison, 2007; Neuman, 1997; Snape & Spencer, 2003). Thus the qualitative research method 

was applied to this study. The research used both primary and secondary data, and employed in-

depth interviews. In line with guidelines on the scope of the research project in question, 12 

apparel managers and 12 apparel consumers were interviewed. In addition, the research utilized 

12 reports relevant to both eco-apparel and conventional apparel. NVivo, a qualitative data 

analysis software, was employed along with the manual process to organize and analyze the data. 

The information from apparel managers and apparel consumers was triangulated. This 

triangulation of data helped in generating a better summarization of the data (Creswell, 2007) and 

making comparisons of findings. The overall research is underpinned by theory derived from 

strategic marketing. It involves market analysis and use of the Strategy Canvas and Four Actions 

Framework (Kim & Mauborgne, 2005) in formulating the appropriate marketing strategy 

framework. The theoretical contribution of this research is the development of a theoretical 

marketing model adapted from the Strategy Canvas and Four Actions Framework, and that will 

act as a marketing strategy framework ready for use as a guide in the development of appropriate 

marketing programs by eco-apparel marketing practitioners. The novelty of this marketing 

strategy framework is based specifically on the Four-Actions Framework’s capacity to integrate 

elements of marketing strategy that have conventionally not been employed in the eco-apparel 
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industry. Additionally, as a practical contribution, this research is expected to help in boosting 

market demand for eco-apparel and in reducing the negative impact on the natural environment. 

To reduce the negative impact of conventional clothing on our environment, there is a dire need to 

increase the demand and consumption of eco-apparel. Apparel industry activities add 

considerably to the problem of global warming because the industry extensively uses fossil fuels 

to create energy for water heating and laundering (Allwood, Laursen, Rodríguez, & Bocken, 

2006; de Z Gunathilaka & Gunewardena, 2014). Along with cotton; in the apparel industry, 

leather, fibers, fur, wool and dyes are a percentage of the crude materials utilized while processing 

style items. Animals are killed for fur, leather, bones, shell, and ivory (Stork & Obsever, 2012). 

Thus, the outcomes of this research will benefit society and our natural environment.  

 

Keywords: marketing strategy; eco-apparel; sustainable development; strategy canvas; four-actions 

framework; qualitative study 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



4 

References 

Allwood, J., Laursen, S., Rodríguez, C., & Bocken, N. 2006. Well Dressed? The Present and Future 

Sustainability of Clothing and Textiles. Mill Lane, Cambridge: University of Cambridge Institute for 

Manufacturing. 

Beard, N. D. 2008. The branding of Ethical Fashion and the consumer: A luxury niche or mass market 

reality. The Journal of Dress Body and Culture, 12(4): 447-468 

Berchicci, L. & Bodewes, W. 2005. Bridging environmental issues with new product development. 

Business Strategy & the Environment, 14(5): 272-285. 

Cohen, L., Manion, L., & Morrison, K. 2007. Research Methods in Education. London: 

Routledge/Falmer. 

Connell, K. Y. H. 2010. Internal and external barriers to eco-conscious apparel acquisition. 

International Journal of Consumer Studies, 34(3): 279-286. 

Creswell, J. 2007. Qualitative Inquiry & Research Design: Choosing among Five Approaches. 

Thousand Oaks, CA: Sage. 

de Z Gunathilaka, L. & Gunewardena, K. 2014. An analysis of the corporate managers’ awareness 

towards the environment sustainability in apparel industry. Journal of Medical and Bioengineering, 

3(2): 133-139. 

Kim, W. C. & Mauborgne, R. 2005. Blue Ocean Strategy, Expanded Edition: How to Create 

Uncontested Market Space and Make the Competition Irrelevant. Boston, Massachusetts: Harvard 

Business Review Press.  

Klonsky, K. & Tourte, L. 1998. Organic agricultural production in the United States: Debates and 

directions. American Journal of Agricultural Economics: 80(5): 1119-1124. 

Meffert, H. & Kirchgeorg, M. 1998. Market-Based Environmental Management. 3rd ed. Stuttgart: 

Schaeffer-Poeschel. 

Neuman, W. 1997. Social Research Methods: Qualitative and Quantitative Methods. Boston: Allen 

and Bacon. 

Ottman, J. A., Stafford, E. R., & Hartman, C. L. 2006. Avoiding green marketing myopia: Ways to 

improve consumer appeal for environmentally preferable products. Environment: Science and Policy 

for Sustainable Development, 48(5): 22-36. 

Snape, D. & Spencer, L. 2003. The Foundations of Qualitative Research. London: Sage. 

Sonnenberg, N., Jacobs, B., & Momberg, D. 2014. The role of information exposure in female 

university students’ evaluation and selection of eco-friendly apparel in the South African emerging 

economy. Clothing and Textiles Research Journal, 32(4): 266-281 

Stork, C. & Obsever, Z. 2012. CEO calls back veteran game rangers, Eco Focus. Cape Vidal. 

Vardas, H. 2010. Marketing eco-fashion: Is eco-fashion a fad, the future or utopia? Examining the 

role of sustainability marketing in the evolving eco-fashion segment. Brunel Business School – 

Doctoral Symposium. Brunel. 

 

 

 


