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PROGRAM (As AT 3 SEPTEMBER 2018)

9:00am Registration, tea and coffee

9:15am Welcome and housekeeping
Naomi Yellowlees — Director Compliance Services, Curtin University

Welcome to country
Robyn Collard - Noongar Elder

Opening and introduction
Mark Hatwell — Associate Director (Academic Services), Monash University and Co-facilitator,
ATEM Institutional Policy Network

9:45am The Mad Minute

Current developments and hot topics based on participants’ institutional summaries

10:30am Morning tea

10:45am Good practice in policy framework
Dr Kai Jensen — Director, consultant and trainer, PolicyTrain and Co-facilitator, ATEM Institutional
Policy Network

11:15am What project management can bring to policy

Fiona Margetts — Manager (Policy Services), University of Southern Queensland
Tim McMahon — Policy Manager, University of Western Australia

11:45am Survive through tensions: a Malaysian private university experience
Ying Chee Kok — Manager, Quality Advancement, Taylor’s University Malaysia

Lunch, networking and time to explore Perth city

1:15pm What is compliance? What we can learn from staff and student drawings about

what a successful policy might be
Naomi Yellowlees — Director Compliance Services, Curtin University

1:30pm Hot Topics
Table discussions on topics of interest from Mad Minute session

3:00pm The Policy Guide: progress report on 3" edition
Dr Kai Jensen — Director, consultant and trainer, PolicyTrain and Co-facilitator, ATEM Institutional
Policy Network

3:15pm Wrap up

Mark Hatwell — Associate Director (Academic Services), Monash University and Co-facilitator, ATEM
Institutional Policy Network

3:30pm Close



