
The Zone, an Online Place to Support 
Students as They Transition to University

___
Academic advising for large diverse cohorts of students 

moving towards higher education
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Objectives 

Share our university 
experience in setting up 
an online academic 
advising program,

Present theoretical 
models and applications 
impacting the academic 
advising program,

Review evaluation of  
academic advising 

Highlight key findings 
from the students and 
staff lived experiences

Initiate further discussions and collaborations



Pathway Program strategy 
Student experience

Student success

Increase retention

Reduce attrition 

Transition to undergraduate study

Performance based funding

Introduction of 
Academic 
Advising 
Program



Who we are  





McGovern, Crank & Ireland, 2019 –
adapted Lizzio, 2006

Kift, Nelson & Clarke, 2010



Online Academic Advising

Prescriptive

Intrusive
Developmental

NACADA, 2006

USQ College Academic advising approaches









FOCUS GROUP/SEMI 
STRUCTURED 

INTERVIEWS IN 2019

SURVEYS IN 
2020/2021

STAFF LIVED 
EXPERIENCE

Evaluation
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• 79% say the Zone is helpful  

• 84% Guided me through the enrolment process

• 78% Provided the opportunity to connect with staff

• 72% Offered support when I needed it

• 71% Empowered me to be in control of my studies

• 74% Feel part of USQ 

Student experience



Student Voice  

A helping hand
Important 

information in 
one place

Student 
agency 

Feeling 
connected

It was an 
anchor

Helps me to 
find my 

confidence

Used for my 
initial stages of 

my journey

It provided a 
guiding hand 

Alleviate 
anxiety about 

study

Invaluable Helped  Now I know 
what to do



• Diverse students 

• Equitable access for all students

• Learning takes place after basic needs are met

• Achievable, realistic and sustainable program

• Need to determine the professional and academic role

• Defining Academic Advising for our student cohort

• Still the $million question is how to support students 

who don’t engage

Staff lived experiences   



Timely 

Quality resources

Empowering 

Asynchronous 

Feedback

Outcomes of Online Academic Advising
• Empowering students

• Connecting with the Academic advising 

concept

• Creating Active learners

• Providing ways to self -identify 

• Gathering data to target, tailor or intervene 

based on personal situation   

• Facilitating Tiered level support 

• Engaging for students, opportunity to give and 

receive feedback 24/7 
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