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1 a. Ms. Garland at Twilight script 

  

MS. GARLAND AT TWILIGHT  

SCRIPT 

by 

Bernadette Meenach 

in collaboration with  

Lewis Jones, Morgan Chalmers, Alison Vallette & Patrick Dwyer 
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CAST OF CHARACTERS 

MORT , musical accompanist 

JUDY, actress in her early 40ôs 

JENNY, a JUDY female impersonator 

FRED, JUDYôs dance partner 

 

MUSICAL NUMBERS  

Overture   

Born in a Trunk 

Judy 

I Canôt Give You Anything But Love 

Drums in My Heart 

Duelling Divas Medley: By Myself, Come Rain or Come Shine, The Trolley Song 

The Man That Got Away 

Smile 

A Couple of Swells 

Once In a Lifetime 

Zing Went the Strings of My Heart / Over the Rainbow (encore selections) 

 

(with incidental music from Jingle Bells, You Made Me Love You, I Didnôt Want To 

Do It, The Good Ship Lollipop, Crazy and Danny Boy) 
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(MORT enters and sits at the piano. He begins to play) 
 
OVERTURE 

 

 

(Near the end of the Overture MORT speaks directly to the audience) 

MORT: Ladies and gentlemen, Ms. Judy Garland. 

(JUDY enters and moves to her beloved trunk, she sings)  

 

BORN IN A TRUNK  

JUDY:  

I WAS BORN IN A TRUNK 

IN THE PRINCESS THEATRE IN POCATELLA, IDAHO 

IT WAS DURING THE MATINEE ON FRIDAY 

AND THEY USED A MAKEUP TOWEL FOR MY DIDEE. 

 

WHEN I FIRST SAW THE LIGHT 

IT WAS PINK AND AMBER 

COMING FROM THE FOOTLIGHTS ON THE STAGE 

WHEN MY DAD CARRIED ME OUT THERE TO SAY HELLO 

THEY TELL ME THAT I STOPPED THE SHOW. 

 

SO I GREW UP IN A CRAZY WORLD OF DRESSING ROOMS  

AND HOTEL ROOMS AND WAITING ROOMS 

AND ROOMS BEHIND-THE-SCENES. 

AND I CANôT FORGET THE ENDLESS ROWS 

OF SLEEPLESS NIGHTS AND EATLESS NIGHTS 

AND NIGHTS WITHOUT A NICKEL IN MY JEANS.  
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BUT ITôS ALL IN THE GAME AND THE WAY YOU PLAY IT 

AND YOUôVE GOT TO PLAY THE GAME YOU KNOW 

WHEN YOUôRE BORN IN A TRUNK AT THE PRINCESS THEATRE  

IN POCATELLO, IDAHO. 

 

JUDY: You know, new ways and everything can come and go in my life but this 

trunk has been with me for a long time, and I may be in television or any, anything 

else, itôs gone with me through Vaudeville, itôs gone with me through concerts, and 

itôs sort of my security so that no matter what kind of new sets or new props I get I 

always ask for this to be around. See if weôve got any (searches the trunk, finds a 

feather boa), ew, thereôs something in here, oh weôve got a mirror (pulls out a hand 

mirror and looks at her reflection) ew, oh my God, (puts the mirror back in the trunk 

and finds a childôs white dress). Oh yes, this is kind of cute.  

You know, I wasnôt really born in a trunk in Pocatella but in Grand Rapids, 

Minnesota, a beautiful, beautiful town, where my father owned a movie house on 

Pokegama Avenue. I remember it was Christmas time, I couldnôt have been more 

than three, there was a show at my Dadôs theatre. And I was sitting on my 

grandmotherôs lap in the audience. My two sisters were on stage; they were old 

hands by then ï theyôd been appearing in the theatre for years. And my grandmother 

pushed me off her lap and said, ñGo on! Get up on that stage!ò 

I went to my mother, who was in the pit playing piano, and asked her if I could sing. 

And she said ï 

MORT:  (At the piano like mother) ñNot tonight, but next weekò  

JUDY:  - they had these live shows once a week in the movie house. Anyway, we 

went home, and she made me this white dress. And they taught me ñJingle Bellsò to 

sing on stage. 

And I remember going on stage and singing that song. And Iôd run in a little circle. 

And everybody started to applaud as if to say it was good. And I just stayed there and 

stayed there, and I sang one chorus after another. My mother was howling with 

laughter, but she kept on playing, and my father was in the wings saying ñCome 

on!...Get off!ò. I guess I fell in love with the lights and the music and the whole 

thing. I must have sung about nine choruses. My father finally came out and got me 

over his shoulderébut I was still singing ñJingle Bellsò into the wingséAnd I was a 

big hit! So then it became ñThe Gumm Sistersò. Mary Jane Gumm, Virginia Gumm, 

and me, Baby Frances Gumm. 

MORT: Oh dear! 
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(She hangs the dress on the coat rack) 

JUDY: What a rough rap! When we played Chicagoôs World Fair we got billed as 

the three Glumm sisters. Dumb, Crumb, and (referring to herself) Bum. God bless 

the manager of the Oriental Theatre, he came up with the name Garland, and he let 

me choose my own christian name. I was thirteen at the time and I liked a song by 

Mr. Hoagy Carmichael about a girlé(she sings)  

 

JUDY 

IF HER VOICE CAN BRING EVôRY HOPE OF SPRING, 

THATôS JUDY, MY JUDY, 

IF HER EYES SAY ñYESò BUT YOUôRE WRONG IN YOUR GUESS, 

THATôS JUDY, MY JUDY, 

 

IF YOU HEAR HER CALL IN A SOFT SOUTHERN DRAWL, 

ñHI!  STRANGER!ò  THATôS DANGER; 

IF YOUôRE SMART, WATCH YOUR HEART 

SHEôLL UPSET MOST ANY FELLOWôS APPLE CART. 

 

IN A HUNDRED WAYS, YOUôLL BE SHOUTING HER PRAISE, 

SHEôLL LET YA, SHEôLL GET YA; 

WHEN SHE SEES YOU FALL, SHE WILL TELL YOU ñTHATôS ALL, 

YOU WRETCH YAò, YOU BET YA 

 

THEN YOUôLL KNOW ALL THE HEARTACHES OF A FOOL LIKE ME. 

IF SHE SEEMS A SAINT AND YOU FIND OUT SHE AINôT, 

THATôS JUDY, SURE AS YOUôRE BORN. 

 

JUDY: You know I ended up being neighbours with Mr. Hoagy Carmichael 

eighteen years and thirty MGM films later! It was 1953, and Iôd bought this big 



 7 

house up on South Mapleton Drive, just south of Sunset Boulevard. And Hoagy was 

there.éand my old school chum Lana Turner, Bing Crosby, oh everybody.  

(She recalls) Humphrey Bogart and Lauren Bacall lived two doors down. The 

Bogartsô had a rule: (in Bacallôs voice) ñif the light over the front door is on, we are 

home and awake and a chosen few can ring the bellò. Well, I frequently found 

myself in their den with Frank Sinatra, the David Nivens, the Romanoffs, who 

owned our favourite restaurant, and that munchkin of a Hollywood agent, what was 

his name? ñSwiftyò, Bogart called him, he was so quick at making a deal.  

You know, we were the original Rat Pack. Sinatra and his buddies only took the 

name after we lost Bogie to cancer.  

(She sits at the table. The table is set up for a crap game. There are dice on the table, 

as well as an almost empty bottle of scotch, a glass, an ashtray, cigarettes and 

matches. She is now in Bogartôs ñCasablancaò space)  

Bogey had class, you know, real class. He gave me courage: (in Bogartôs voice) 

ñtalent is no good in a living room, Kid, youôve got to get out there and do itò. He 

gave me his lucky dice from ñCasablancaò. They always turn up a lucky eleven. (She 

sings) 

 

I CANôT GIVE YOU ANYTHING BUT LOVE 

I CANôT GIVE YOU ANYTHING BUT LOVE, BABY  

THATôS THE ONLY THING IôVE PLENTY OF, BABY 

DREAM AWHILE, SCHEME AWHILE 

YOUôRE SURE TO FIND 

HAPPINESS, AND I GUESS 

ALL THOSE THINGS YOUôVE ALWAYS PINED FOR 

 

GEE, IôD LIKE TO SEE YOU LOOKING SWELL, BABY 

DIAMOND BRACELETS, WOOLWORTHôS DOESNôT SELL, BABY 

UNTIL THAT LUCKY DAY, YOU KNOW DARN WELL, BABY  

I CANôT GIVE YOU ANYTHING BUT LOVE. 
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(The instrumental break includes a segment reminiscent of the theme song from 

Bogartôs classic film ñCasablancaò- ñAs Time Goes Byò) 

 

GEE, IôD LIKE TO SEE YOU LOOKING SWELL, BABY 

DIAMOND BRACELETS, WOOLWORTHôS DOESNôT SELL, BABY 

UNTIL THAT LUCKY DAY, YOU KNOW DARN WELL, BABY  

I CANôT GIVE YOU ANYTHING BUT LOVE. 

 

JUDY:  You know, I like to um, Iôm always known, if Iôm known at all, Iôm known 

for singing, um ah, ah, very sad, tragic songs or just, argh, marches and holiday 

songs (she chuckles) but thereôs one song I liked to sing but they wouldnôt let me, 

Roger Edens, at MGM, wouldnôt let me. You see, at MGM they wanted you either 

five years old or eighteen, with nothing in between. Well, in 1936, I was in between, 

and so was little Deanna Durbin, and they didnôt know what to do with us. So we just 

went to school every day and wandered around the studio lot. Whenever the 

important stars had parties, though, they called the casting office and said ñBring 

those two kids!ò. We would be taken over, and we would wait with the servants until 

they called us into the drawing room, where we would perform. We never goté(she 

becomes slightly agitated but MORT clears his throat and gives her a look that says 

ñbehave!ò)éwe got a dish of ice cream. Anyway, when I was summoned to sing at 

Mr. Clark Gableôs birthday I wanted to sing ñDrums In My Heartò. 

MORT: But thatôs an Ethel Merman number. 

JUDY:  I know. 

MORT:  Roger Edens arranged it for her. 

JUDY:  If he could arrange it for her he could arrange it for me. 

MORT:  But she was 29 and you were 14. That songôs for a woman not a girl. 

JUDY:  I was singing songs like that in vaudeville at three years old and the 

audiences loved it. 

MORT:  They loved you dressed in Egyptian balloon pants doing belly rolls. Did 

you want to do that for Mr. Gable too? 

 (JUDY stares MORT down. There is banter between them. Afraid of causing a 

scene, finally MORT begins to play the introduction of the song)  
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DRUMS IN MY HEART  

BELLS ARE PEELING 

HEARTS BEAT MADLY 

EARTHôS BLUE CEILING 

SMILES DOWN GLADLY 

LO! WE SEE GOOD WILL. 

 

IôM YOUR FRIEND NOW, 

YOUôRE MY BROTHER, 

HATE WILL END NOW, 

ñLOVE EACH OTHERò, 

LOVE! LAUGH! LIVE! THANK HIM!  

 

DRUMS IN MY HEART 

I HEAR THE DRUMS ROLL, 

DEEP IN MY HEART  

BEATING WITH JOY, 

CYMBALS I HEAR 

WAY DOWN IN MY SOUL, 

REACHING MY EAR, 

 CRASHING WITH JOY. 

 

HAIL A NEW DAY,  

WELCOME A BRIGHT SKY; 

HUMBLY, I PRAY HAPPY, 

HAPPY AM I! 

DRUMS IN MY HEART  
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STRIKING A NEW CHORD, 

DRUMS IN MY HEART, 

 THANK THE LORD! 

 

(There is further banter between MORT and JUDY as she realizes that the song is a 

terrible choice) 

 

MORT:  What song did you sing at dear Mr. Gableôs birthday party?  

JUDY:  Ah come on! (To the audience) Can anybody sing him a few bars? (She gives 

them some gentle hints and encouragement until the audience sing with JUDY) You 

made me love you, I didnôt want to do it, I didnôt want to do ité  

(MORT begins to play along on the piano. JUDY exits. MORT continues to play the 

song YOU MADE ME LOVE YOU, I DIDNôT WANT TO DO IT with the audience, 

until JUDY reenters in a new costume, her long red feather dress. MORT vamps it 

up) 

 

I DONôT CARE WHAT HAPPENS 

LET THE WHOLE WORLD STOP 

AS FAR AS IôM CONCERNED  

YOUôLL ALWAYS BE THE TOP óCAUSE 

YOU KNOW YOU MADE ME LOVE YOU 

 

JUDY: That is what I sang at Mr. Gableôs party, and Mr. Mayer, well, he loved it! 

So after a year and a half of studio school, exercise class, dance class, song styling 

class and chicken soup, he put me in five movies in one year. And it was all thanks to 

Roger Edens: he gave me my great opportunity for the screen.  

You know, in this business Iôve learnt that it can be hard to trust agents, accountants, 

directors, and even husbands, but I could always trust my Roger. He was my mentor, 

and he was my friend, a real friend. It was Roger who bumped my mother off her 

piano stool and played for me at my first audition for MGM. It was Roger who 

demanded Louis B Mayer come down from his office to see me perform. And it was 

Roger who told studio executives that Shirley Templeôs vocal limitations were so 

ñinsurmountableò that she could never play the lead in a little film, you may have 



 11 

heard of it, called ñThe Wizard of Ozò. (Throughout JUDYôs boasting, MORT tinkles 

Templeôs signature tune ñGood Ship Lollipopò) 

As a teenager at MGM Iôd spend two hours a day working with my darling Roger. I 

never learnt to read music but he taught me vocal technique and how to interpret a 

song. And heôd talk to me about music and musicians and books and authors. You 

know, I donôt know where Iôd be today without him.  

(There is a disturbance at the back of the auditorium. JENNY emerges from the 

darkness, she is JUDYôs other ñselfò, the self that believes that harm has been done 

to her by her mother, the studio, her lovers, and, yes, even Roger Edens. She 

fantasizes that maybe if Roger hadnôt been there orchestrating her career she may be 

a happily married ñaverageò American woman today instead of a performing 

monkey rolled out whenever someone wants to make a quick buck. As JUDY speaks 

JENNY moves out of the darkness and toward the stage) 

JENNY: No, no, no, no, no! I canôt be spread so thin. Iôm just one person. I donôt 

want to be rolled out like pastry so everybody can get a nice big bight of me.  

JUDY:  Excuse me? 

JENNY: Iôm just me. I belong to myself. I can do whatever I damn well please with 

myself and nobody can ask any questions. 

JUDY:  Can I help you? 

JENNY:  Iôm not gonna do it anymore, and thatôs final. Itôs not worth all the deaths I 

have to die. 

JUDY:  Oh alright. 

JENNY:  Do you think that you can make me sing? Do you think you can? 

JUDY:  Well I donôt ï 

JENNY:  I sing for myself. I sing when I want to, whenever I want to, just for me. I 

sing for my own pleasure. Whenever I want. Do you understand that? 

JUDY:  (Unsure) Sure (Thereôs a beat as they look at each other. Have they seen 

each other somewhere before? Mirror lazzi.) Would you like to sing now? 

JENNY:  (A hint of contempt) With you?  

JUDY:  Well I ï 

JENNY:  Mort! I lead right? Alright. Some Arthur Schwartz in G Minor. (MORT 

begins. JENNY makes a wise crack about the piano and the player) Oh, it works! 

(JENNY sings as a cry for privacy, away from the spotlight, away from the dirty 

world of show business that has used her up and spat her out one too many times. 
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JUDY disagrees, singing to convince JENNY that the only real thing she has ever 

owned in her life is the love she receives from her audience: to receive that love is 

worth any personal sacrifice). 

 

DUELING DIVAS MEDLEY  

JENNY:  

IôLL GO MY WAY BY MYSELF 

THIS IS THE END OF ROMANCE 

IôLL GO MY WAY BY MYSELF 

LOVE IS ONLY A DANCE. 

IôLL FACE THE UNKNOWN, 

IôLL BUILD A WORLD OF MY OWN. 

NO ONE KNOWS BETTER THAN I MYSELF, 

IôM BY MYSELF ALONE. 

 

JUDY:  

YOUôRE GONNA LOVE ME, LIKE NOBODYôS LOVED ME 

COME RAIN OR COME SHINE. 

HIGH AS A MOUNTAIN, DEEP AS A RIVER, 

COME RAIN OR COME SHINE. 

I GUESS WHEN YOU MET ME 

IT WAS JUST ONE OF THEOSE THINGS, 

BUT DONôT EVER BET ME, 

óCAUSE IôM GONNA BE TRUE  

IF YOU LET ME. 

 

JENNY (OVERLAPPING / INTERRUPTING JUDY): 

I SHOULD BE ALONE SO 
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IôLL GO MY WAY BY MYSELF,  

HEREôS WHERE THE COMEDY ENDS. 

IôLL HAVE TO DENY MYSELF,  

LOVE, AND LAUGHTER, AND FRIENDS. 

 

JUDY (OVERLAPPING / INTERRUPTING JENNY): 

THEYôRE GONNA LOVE ME, LIKE NOBODYôS LOVED YOU, 

THEYôLL NEVER LOVE YOU, THEYôLL ONLY LOVE ME. 

(referring to JENNY)  

SHEôLL HAVE TO DENY HERSELF 

LOTS OF LOVE, LOTS OF LAUGHTER, AND FRIENDS. 

 

JENNY AND JUDY CONTINUE TO OVERLAP / INTERRUPT EACH OTHER: 

JENNY:  

IôLL GO MY WAY BY MYSELF, 

THIS IS THE END OF ROMANCE. 

IôLL GO MY WAY BY MYSELF, 

LOVE IS ONLY A DANCE. 

IôLL HAVE TO SING HIGH ABOVE, 

FOR MY PLACE IN THE SUN! 

 

JUDY:  

YOUôRE GONNA LOVE ME LIKE NOBODYôS LOVED ME, 

COME RAIN OR COME SHINE. 

HIGH AS A MOUNTAIN, DEEP AS A RIVER,  

COME RAIN OR COME SHINE. 

YOUôRE GONNA LOVE ME LIKE NOBODYôS LOVED ME, 
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COME RAIN OR COME SHINE. 

 

STILL OVERLAPPING / INTERRUPTING EACH OTHER: 

JENNY:  

AND IôLL FACE THE UNKNOWN, 

IôLL BUILD A WORLD OF MY OWN, 

NO ONE KNOWS BETTER THAN I MYSELF, 

NO, NO ONE KNOWS BETTER THAN I MYSELF, 

 

JUDY:  

I GUESS WHEN YOU MET ME 

IT WAS JUST ONE OF THOSE THINGS, 

DONôT EVER BET ME, 

óCAUSE IôM GONNA BE TRUE IF YOU LET ME, 

 

JENNY AND JUDY:  

óCAUSE I WANTED LOVE AND FELL, 

NOW I SAY WHAT THE HELL! 

ALL OF THOSE DARK DAYS ARE GONE! 

 

FIGHTING FOR THE FINAL WORD, THEY  OVERLAP AGAIN 

JENNY:  

óCAUSE ITôS SOLO, 

ALL ALONE,  

BY MYSELF, FROM NOW ON! 

 

JUDY:  
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IôM WITH YOU ALWAYS, 

IôM ALWAYS WITH YOU, 

RAIN OR SHINE. 

(JENNY and JUDY hold the final note of their songé.until they run out of breath. 

This is a competition that JUDY aims to win. Once a winner becomes clear they both 

take a deep breath. Bowing lazzi. JENNY starts to leave assuming JUDY will come 

too. But JUDY tricks JENNY and remains onstage. JENNY, unwilling to be 

outsmarted, moves to the trunk and removes a fedora. This is the hat JUDY wore in 

the iconic ñGet Happyò routine in the film ñSummer Stockò. JENNY offers JUDY 

these words of wisdom) 

JENNY: Judy, remember, always be a first rate version of yourself, instead of a 

second rate version of somebody else. (JENNY exits with the fedora)  

(JUDY is confused and amused by the advice coming from the impersonator. MORT 

plays a little of the country and western tune ñCrazyò) 

JUDY:  I think after all that insanity, we should calm down. (Exhausted JUDY takes 

her shoes off, throws them offstage, as if throwing them at / to JENNY. She collects 

her stool, and settles it near the piano. She sits, stretching her sore feet. While this is 

happening, MORT, recognizing JUDY needs a rest, goes to his bag that resembles an 

old-school doctorôs bag. He sifts through sheet music, pills, and a bunch of yellow 

roses, to find a pair of ruby slippers. There is banter between JUDY, the audience 

and MORT throughout this pause in the show. MORT helps JUDY put the ruby 

slippers on as she speaks)  

JUDY: Dorothy, you know, goes home, but for most of my life, I'm just a a 

wandering minstrel girl. I've travelled all over. By train mostly, terrified of planes. 

During World War 2 we must have travelled ten thousand miles pitching war bonds. 

On one trip we were on a train called something like, oh I don't know, the 

Hollywood Cavalcade. Mickey, was there, Mickey Rooney, and Fred Astaire and 

Greer Garson. You know, we sold over a billion dollars worth of bonds.  

You know, I did all those concerts. Let's see. One time we did, I did 43 concerts in 

43 towns and, so it got to the point where I'd just, got into town and hit the hotel and 

then, I would lie in state like Stalin, you know and not talk, and then hit the theatre 

and sing and get out you know, before they caught us. 

But, back in the bad old days when Mother had us girls playing, Chicago, Detroit, 

Michigan, Milwaukee...I swear that woman could not sit still. It was in her blood you 

see. Her parents had travelled the country in their own medicine show. Can you 

imagine, singing songs and selling laxatives. Anyway, when us girls, bundled up in 

that dusty old Buick, pulled into our driveway, that's when I was home. (MORT 

begins to underscore this moment with the old Irish traditional ñDanny Boyò) My 
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father would be waiting for me, you know. I used to crawl up into his lap in a white 

flannelette night suit while he sang "Danny Boy," and "Nobody Knows the Trouble 

I've Seen" for me. It was a bedtime ritual in our house for Daddy to get me ready for 

sleep, and it was one I loved.  

You know, when I was thirteen, he took me to Culver City for my final audition for 

MGM and signed my first seven year contract. It was the first time he ever 

personally entered into any business arrangement; he always left any bookings for us 

girls to Mother. I'm so glad he did come, because I like to feel he brought me luck. I 

know he watched and helped me get my screen start.  

(MORT begins playing ñThe Man That Got Awayò softly, underscoring JUDYôs 

story)   

A few months later the studio booked me to appear on the Shell Chateau Hour, a 

radio show, with Mr. Al Jolson. Just before we went to air, a doctor called, telling me 

Daddy was in hospital. I sang my heart out for him, but by morning, he was gone.  

 

THE MAN THAT GOT AWAY  

THE NIGHT IS BITTER, 

THE STARS HAVE LOST THEIR GLITTER, 

THE WINDS GROW COLDER, 

AND SUDDENLY YOU'RE OLDER, 

AND ALL BECAUSE OF THE MAN THAT GOT AWAY, 

 

NO MORE HIS EAGER CALL;  

THE WRITING'S ON THE WALL, 

THE DREAMS YOU DREAM'D HAVE ALL GONE ASTRAY. 

 

THE MAN THAT WON YOU 

HAS RUN OFF AND UNDONE YOU. 

THAT GREAT BEGINNING 

HAS SEEN A FINAL INNING. 

DON'T KNOW WHAT HAPPENED, 



 17 

IT'S ALL A CRAZY GAME! 

 

NO MORE THAT OLD TIME THRILL, 

FOR YOU'VE BEEN THROUGH THE MILL, 

AND NEVER A NEW LOVE WILL BE THE SAME. 

 

GOOD RIDDANCE! GOODBYE! 

EV'RY TRICK OF HIS YOU'RE ON TO; 

BUT FOOLS WILL BE FOOLS, 

AND WHERE'S HE GONE TO? 

 

THE ROAD GETS ROUGHER, 

IT'S LONELIER AND TOUGHER, 

WITH HOPE YOU BURN UP, 

TOMORROW HE MIGHT TURN UP. 

THERE'S JUST NO LET UP THE LIVE LONG NIGHT AND DAY! 

 

EVER SINCE THIS WORLD BEGAN  

THERE IS NOTHING SADDER THAN 

A ONE MAN WOMAN LOOKING FOR THE MAN THAT GOT AWAY. 

 

JUDY: I've been very fortunate to have many wonderful and talented men in my life. 

I've worked with great song and dance men like Ray Bolger, George Murphy, Gene 

Kelly. Wonderful actors like Mickey, of course, and James Mason, Montgomery 

Clift, Spencer Tracy, and ah ah I've had the great thrill of singing songs by some 

brill iant composers, the darling Harold Arlen, Mr. Jerome Kern, Rodgers and Hart, 

George and Ira Gershwin, Mr. Cole Porter and my beautiful gentleman Mr. Irving 

Berlin. Not bad for an MGM ñrejectò! 

(JUDY moves the stool away from the piano. She is her own stage hand) 
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I feel it's the duty of every singer in this business to keep an eye open for good 

songwriters and good songs, and ah you know Mr. Charlie Chaplin is quite an 

extraordinary gentleman because he not only is a brilliant, brilliant artist, as a 

comedian and actor but he's a wonderful composer. He's written some lovely songs. 

And one of my favourite songs that Mr. Chaplin wrote is this one.  

 

SMILE  

SMILE, THO' YOUR HEART IS ACHING, 

SMILE, EVEN THO' IT'S BREAKING, 

WHEN THERE ARE CLOUDS IN THE SKY,  

YOU'LL GET BY, 

IF YOU SMILE THROUGH YOUR FEAR AND SORROW 

SMILE AND MAYBE TOMORROW, 

YOU'LL SEE THE SUN COME SHINING THRU FOR YOU. 

 

LIGHT UP YOUR FACE WITH GLADNESS 

HIDE EV'RY TRACE OF SADNESS, 

ALTHO' A TEAR MAY BE EVER SO NEAR, 

THAT'S THE TIME YOU MUST KEEP ON TRYING, 

SMILE, WHAT'S THE USE OF CRYING, 

YOU'LL FIND THAT LIFE IS STILL WORTH WHILE, 

IF YOU'LL JUST -  

 

LIGHT UP YOUR FACE WITH GLADNESS 

HIDE EV'RY TRACE OF SADNESS, 

ALTHO' A TEAR MAY BE EVER SO NEAR, 

THAT'S THE TIME YOU MUST KEEP ON TRYING, 

SMILE, WHAT'S THE USE OF CRYING, 

YOU'LL FIND THAT LIFE IS STILL WORTH WHILE, 
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IF YOU'LL JUST SMILE. 

 

JUDY: Out of 34 feature films, I played a singer with stars in her eyes in 16 of them. 

Can you imagine? Stories about vaudeville and and songs and dances, and, love, and 

wanting to play the PalaceéYouôre much too young, everybodyôs much too young, 

except (focusing on an audience member of "a certain age") even youôre much too 

young to understand, but when youôre in vaudeville (quoting lines from the Roger 

Edensô song) ñUntil you play the Palace you havenôt played the topò.  

(JUDY begins to move back to the trunk. As she continues her story she changes into 

her Tramp costume, including a collared shirt, trousers, a jacket, a hat, blackening 

out a tooth, five day growth makeup and putting on clown shoes) 

Now, when MGM released me, after my sixteen year ñsentenceò, vaudeville was 

dead and the Palace was just a seedy old movie theatre on Broadway and 47th Street. 

Oh boy, I was on the slippery slope to a fade out, you know. And thatôs when my life 

turned into one of my movies. In a moment of true inspiration my new beau, Sid, 

stopped at a pay phone and called the president of RKO Theatres who owned the 

Palace. Two months later, RKO was painting and carpeting and hanging crystal 

chandeliers. After 18 years, vaudeville was back at the Palace and I was top of the 

bill. Call me lazy if you like but after 2 shows a night for 19 weeks I just had to lie 

down! I'm very grateful for my time at the Palace though, it's the house where I was 

reborn. 

If you're wondering what I'm doing back here, I'm getting into my Tramp costume 

because I'd like to do a number called "A Couple of Swells" and if you remember 

that, I did that with um Fred Astaire in the movies. But we couldn't find Fred, 

unfortunately, for the Palace season, so the director of "Easter Parade" did it with me. 

Tonight I'm going to have to do it - 

A VOICE FROM OFFSTAGE (FRED) : (Reminding her that she needs to hurry 

up with the costume change to continue with the show). One minute Ms. Garland. 

JUDY: I'll be there in just a second now. What do I mean I'll be there? I'm already 

here! (Painting on a five day growth with makeup sponge and the mirror) This gets 

worse every time. Okayé(putting shoes on)éA dreadful lag in the show. I feel like 

Jeckyl and Hyde back here. (Blackening out her right front tooth with a makeup 

brush) I usually have lipstick on my teeth anyway. (Pulls on the hat) Alright, okay. 

(Pulls on the coat). Alright Mort. 

(As the music begins our substitute FRED enters according with the "Easter Parade" 

choreography, he takes a moment to place the Vaudeville bill card on the stand. The 

card features the names ñHannah Brown and Don Hewesò, the characters from the 

film "Easter Parade". The card is a copy of the one in the film ñEaster Paradeò. 

This song and dance number stays true to the original choreography in the film. 
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JUDY is surprised to see FRED. Does she recognize him? Is this the person who 

interrupted the show before?...It doesnôt matter, he seems to know the routine, so 

letôs have some fun) 

  

A COUPLE OF SWELLS 

TOGETHER:  

WE'RE A COUPLE OF SWELLS 

WE STOP AT THE BEST HOTELS, 

BUT WE PREFER THE COUNTRY FAR AWAY FROM THE CITY SMELLS. 

 

WE'RE A COUPLE OF SPORTS, 

THE PRIDE OF THE TENNIS COURTS, 

IN JUNE, JULY AND AUGUST WE LOOK CUTE WHEN WE'RE DRESSED IN 

SHORTS. 

 

JUDY:  

THE VANDERBILTS HAVE ASKED US UP FOR TEA. 

 

FRED: 

WE DON'T KNOW HOW TO GET THERE, NO SIREE, 

 

TOGETHER:  

NO SIREE. 

WE WOULD DRIVE UP THE AVENUE BUT WE HAVEN'T GOT THE PRICE, 

WE WOULD SKATE UP THE AVENUE BUT THERE ISN'T ANY ICE, 

WE WOULD RIDE ON A BICYCLE BUT WE HAVEN'T GOT A BIKE, 

SO WE'LL WALK UP THE AVENUE, YES, WE'LL WALK UP THE AVENUE, 

AND TO WALK UP THE AVENUE'S WHAT WE LIKE. 
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WALL STREET BANKERS ARE WE, 

WITH PLENTY OF CURRENCY, 

WE'D OPEN UP THE SAFE BUT WE FORGOT WHERE WE PUT THE KEY. 

 

WE'RE THE FAVOURITE LADS OF GIRLS IN THE PICTURE ADS, 

WE'D LIKE TO TELL YOU WHO WE KISSED LAST NIGHT BUT WE CAN'T 

BE CADS. 

 

JUDY:  

THE VANDERBILTS ARE WAITING AT THE CLUB. 

 

FRED: 

BUT HOW ARE WE TO GET THERE? THAT'S THE RUB,  

 

TOGETHER:  

THAT'S THE RUB. 

WE WOULD SAIL UP THE AVENUE BUT WE HAVEN'T GOT A YACHT, 

WE WOULD DRIVE UP THE AVENUE BUT THE HORSE WE HAD WAS 

SHOT! 

WE WOULD RIDE ON A TROLLY CAR BUT WE HAVEN'T GOT THE FARE, 

SO WE'LL WALK UP THE AVENUE, YES, WE'LL WALK UP THE AVENUE, 

YES, WE'LL WALK UP THE AVENUE 'TIL WE'RE THERE. 

 

(Dance break) 

 

WE WOULD SWIM UP THE AVENUE BUT WE HAVENôT ANY LAKE 

SO WEôLL WALK UP THE AVENUE 

YES, WEôLL WALK UP THE AVENUE 
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YES, A WALK UP THE AVENUEôS WHAT WEôLL TAKE. 

 

(In keeping with the original choreography, the number concludes with FRED being 

pushed off the stage. JUDY moves back toward the trunk. MORT provides her with a 

large handkerchief to clean off the blackened tooth. She puts the hat and the 

handkerchief in the trunk as she marvels at the trunk) 

 

JUDY: You know it never ceases to amaze me how many things I've picked up in 

my travels and put into this trunk and I don't know why I hang onto so many things 

(pulling the trunk around for the audience to view everything inside). Everything in 

this trunk has memories for me, some good and some bad, but they're memories 

nevertheless.  

(MORT assists JUDY close up the trunk and lie it down flat on the stage. There is 

banter between them. MORT returns to the piano. JUDY moves to sit on the trunk)  

I'd like to explain myself a little. So much of the past that has been written about me 

has been so completely ñauthorizedò. Not even correct. I think the nicest thing to say 

is that I enjoy my work, that I'm a very happy, a very healthy woman, and that I look 

forward to my shows every night and am having a marvelous life. I've had press 

agents to whom I've said ñwhy don't they put that in a magazine?ò And they've said 

ñno, they're not interested in that. That's not newsò. Well, I think it might be awfully 

smashing news for people to find out that I'm a very contented, happy, healthy 

woman.  

I love to work, I love to sing, I love at act, I love making motion pictures and always 

have, ever since I was a little girl: I get restless if I don't. That's why I want all of you 

to know, especially the youngsters, that I still think a motion picture career is one of 

the finest ambitions any girl can have. It means hard work and it has its pitfalls but so 

has every other occupation. Of course, being a child actress and being raised on a 

studio lot is not the easiest adjustment a young girl can make. You don't go to 

baseball games or junior proms or sorority initiations, but every success has its 

sacrifices. These are the ones a very young girl must make if she wants a career at a 

very early age. The girl who finishes her schooling, however, and then wants to 

become an actress is facing a thrilling, rewarding career.  

If I had to do it all over again, I would probably make the same choices and the same 

errors. These are part of living. (MORT plays the chord and JUDY sings) 

 

ONCE IN A LIFETIME  

JUST ONCE IN A LIFETIME 
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THERE'S ONE SPECIAL MOMENT 

ONE WONDERFUL MOMENT 

WHEN FATE TAKES YOUR HAND 

AND THIS IS MY MOMENT 

MY ONCE IN A LIFETIME 

WHEN I CAN EXPLORE A NEW AND EXCITING LAND. 

 

FOR ONCE IN MY LIFETIME 

I FEEL LIKE A GIANT 

I SOAR LIKE AN EAGLE 

AS THOUGH I HAD WINGS 

FOR THIS IS MY MOMENT 

MY DESTINY CALLS ME 

AND THOUGH IT MAY BE JUST ONCE IN MY LIFETIME 

I'M GONNA DO GREAT THINGS. 

(Lights fade, spot on JUDY fades to black. MORT and JUDY exit) 

 

(After a time, MORT returns to the stage, followed by JUDY) 

JUDY: Now we only have time for one more. Oh my. What about, we have, I've got, 

"Zing Went the Strings of My Heart" and I've got "Over the Rainbow". What would 

you like? (Wait for audience to decide. There is banter between JUDY, MORT and 

the audience here) Now Mort will shuffle his music, like a poker game (MORT finds 

the selected number and begins. JUDY sings) 

 

AUDIENCE SELECTION ONE: ZING WENT THE STRINGS OF MY 

HEART 

DEAR WHEN YOU SMILED AT ME I HEARD A MELODY, 

IT HAUNTED ME FROM THE START. 

SOMETHING INSIDE OF ME STARTED A SYMPHONY, 
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ZING! WENT THE STRINGS OF MY HEART. 

 

'TWAS LIKE A BREATH OF SPRING, 

I HEARD A ROBIN SING ABOUT A NEST SET APART, 

ALL NATURE SEEMED TO BE IN PERFECT HARMONY, 

ZING! WENT THE STRINGS OF MY HEART. 

 

YOUR EYES MADE SKIES SEEM BLUE AGAIN, 

WHAT ELSE COULD I DO AGAIN, 

BUT KEEP REPEATING THROUGH AGAIN, 

"I LOVE YOU, LOVE YOU!" 

 

I STILL RECALL THE THRILL, 

I GUESS I ALWAYS WILL, 

I HOPE 'TWILL NEVER DEPART, 

DEAR, WITH YOUR LIPS TO MINE A RHAPSODY DIVINE, 

ZING! WENT THE STRINGS OF MY HEART. 

 

AUDIENCE SELECTION TWO: OVER THE RAINBOW  

SOMEWHERE OVER THE RAINBOW WAY UP HIGH, 

THERE'S A LAND THAT I HEARD OF ONCE IN A LULLABY, 

SOMEWHERE OVER THE RAINBOW SKIES ARE BLUE, 

AND THE DREAMS THAT YOU DARE TO DREAM REALLY DO COME 

TRUE. 

 

SOME DAY I'LL WISH UPON A STAR  

AND WAKE UP WHERE THE CLOUDS ARE FAR BEHIND ME, 
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WHERE TROUBLES MELT LIKE LEMON DROPS, 

AWAY, ABOVE THE CHIMNEY TOPS THAT'S WHERE YOU'LL FIND ME. 

 

SOMEWHERE OVER THE RAINBOW BLUE BIRDS FLY, 

BIRDS FLY OVER THE RAINBOW, WHY THEN, OH WHY CAN'T I? 

 

IF HAPPY LITTLE BLUE BIRDS FLY BEYOND THE RAINBOW, 

WHY OH WHY CAN'T I? 

 

(JUDY motions for JENNY/FRED to return to the stage. JUDY and JENNY/FRED 

bow. They motion to MORT at the piano and applaud. JENNY/FRED begins to exit) 

 

JUDY: Goodnight, I love you very much. Goodnight, God bless.  

 

(JENNY/FRED returns, lifts JUDY over his shoulder and they exit as MORT plays 

OVER THE RAINBOW. After the closing bars, MORT bows and exits) 

 

END 
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1 b. Ms. Garland at Twilight score 

 

MS. GARLAND AT TWILIGHT   

SCORE 

by 

Morgan Chalmers*  

in collaboration with  

Bernadette Meenach, Lewis Jones, Alison Vallette & Patrick Dwyer 

AUGUST 2013 

*  the original composers are credited on the sheet music  

 

MUSICAL NUMBERS  

Overture   

Born in a Trunk 

Judy 

I Canôt Give You Anything But Love 

Drums in My Heart 

Dueling Divas Medley: By Myself, Come Rain or Come Shine, The Trolley Song 

The Man That Got Away 

Smile 

A Couple of Swells 

Once In a Lifetime 

Zing Went the Strings of My Heart / Over the Rainbow (encore selections) 

 

(with incidental music from Jingle Bells, You Made Me Love You, I Didnôt Want To 

Do It, The Good Ship Lollipop, Crazy and Danny Boy) 
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