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Format of 
Workshop 

Set the scene – Overview the Zone – Why and 
What

Workshop Component 1 Your student needs

 Findings

Workshop Component 2 – how this can be 
applied to your students

Next steps

Workshop Component 3 – What can you do for 
your students



The initial aim was to provide academic support with a trial group of 100 
students to smoothly transition into and progress through their TPP studies. 

Self-selected 

enrolment

The 

ZONE study 

desk

Timely, 

targeted and 

accessible 

information

A tiered 

support-

intervention 

structure

over-enrolled or 
lacked awareness 

of enrolment  
processes

needed specific, 
clear guidance 
through all the 

‘firsts’ 

needed 
accessible 

information at 
‘point of use’

required varying 
levels of support –

minimal to 
intensive

The experience suggested that students had differing needs;
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The trial and current literature in evidenced-based practice on indicated the value of establishing 
a strategy with a suite of inter-connected approaches.



Lens – development 
& assessment of 

effectiveness

input environment output
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Workshop Component 1 Your student needs
 What are the inputs

 What is the profile of your students
 Demographics, needs, diversity 



Inputs
Lifeload

Negative 
past 

experiences

New 
environment 
– HE - USQ

Acadmic
skills 

First in 
family



Environment  USQ 

 Life



Outputs 



Research 

 How to help with transition 

 Creating a belonging

 Helping them find their purpose

 Realistic expectations

 Transition into university is problematic [what about it is problematic – be specific] and needs to be addressed as a priority 
(Krause, McEwan & Blinco, 2009) with experiences [what experiences, use for examples to support this statement] that 
ease this transition for online students (Barnes, MacAlpine & Munro, 2015)

 • Improving the quality of the first-year experience is paramount to success (Larkin, Rowan, Garrick & Beavis, 2016)

 • Designing and establishing a student engagement, success and retention framework for programs and practices is 
imperative (Nelson, Clarke, Stoodley & Creagh, 2014) and needs to be ranked as a priority (Masika and Jones, 2015)

 • Student engagement approaches need to position students at the heart and should be intentional (Kahu, 2013)

 • The first 2-6 weeks is the crucial time frame to engage and connect with students (Brown & Evagelistis, 2011)

 • Establishing a sense of belonging (O’Keeffe, 2013) and sense of connectivity is linked to success (Master & Donnison, 
2010)

 • Students need to be invested in their own learning (Zepke, 2013)

 • Students need to become self-regulated learners (Steiner, 2016)

 • Academic support is crucial (Heagney & Benson, 2017)

 • Information technology and structures need to support learners (Wankel, Wankel & Blessenger 2013).

 NEED TO ADD: student persistence models of Tinto (1975, 1993), Bean Metzner (1985), and Rovai (2003).

 Add Kift





Data from 
Self-
Assessment 
Questionnaire



New Video 
Resources 

 Overview of The Zone

 Top Tips for getting ready for Uni

https://cloudstor.aarnet.edu.au/plus/s/p9cGtjFCFYKjqu8
https://player.vimeo.com/video/356106484


Stages of Student Learning Journey
Readiness Orientation Commencement Engagement Outcome
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.Self-efficacy

.Growth & Resilience
• .

Exploration & Enjoyment

Academic Advisor support Student preparedness & self-sufficiency

Persistence 
Indicators 
Senses of Success



Getting ready 
to enrol 
process in 
Semester 2, 
2019



Tier 1

For all students

Eg information

Tier 2

Targeted

Direct emails

Tier 3

Supported

e.g. Phone calls

Tier 4

Intervention 

e.g. Learner support

Students’ can self-identify when there is a need for support 

The zone can identify the student’s need for support



Findings & 
Outcomes 



Students are 
choosing to 
study 1 or 2 
courses more 
- Up to 50% 
less in 3 
courses
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Timely 

Quality 
resources

EmpoweredIn their own 
time

Feedback



Tier 1- All students -The Zone 

Tier 2 – Targeted – gathered 
through the zone.

Tier 3 – Tailored – supported by 
further emails and calls

Tier 4 – Intervention – directed 
for specialist support



Student 
Experience

Social 
Presence

Cognitive 
presence

Teacher 
presence



Current Issues 

Current issues

 Increasing continued engagement with The Zone 
over the semester

 Alignment to a pedagogical perspective 

Documenting the research and dissemination

Data points – what, when and how to collect to 
determine and demonstrate reduction in attrition 
and improvement in retention

What else beyond the zone, across all courses



Current 
Outcomes of 
The Zone

• Empowered students
• Connected and 

engaging
• Active learners
• Provide channels to 

self identify and gather 
data to target and 
tailor based on need  

• Collaboration across 
USQ 

• Continually developing  
tier level support 

• Quizzes are a great 
tool

• Overloaded 
student

• Confused/
disappointed/
disengaged 
student
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