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- Set the scene —Overview the Zone —Why and
What

* Workshop Component 1 Your student needs

Findings

Format of

* Workshop Component 2 — how this can be
WOI’kShOp applied to your students

* Next steps

* Workshop Component 3 —What can you do for
your students




Academic Advisor Program
Strategy Formation

The initial aim was to provide academic support with a trial group of 100
students to smoothly transition into and progress through their TPP studies.

The experience suggested that students had differing needs;

over-enrolled or needed specific, needed required varying
lacked awareness clear guidance accessible levels of support —
of enrolment through all the information at minimal to
processes ‘firsts’ ‘point of use’ intensive

The trial and current literature in evidenced-based practice on indicated the value of establishing
a strategy with a suite of inter-connected approaches.

Timely, A tiered
Self-selected The
targeted and support-
enrolment ZONE study _ : .
accessible Intervention

desk information structure



Academic Advisor Program
I-E- O evidence-based strategy

1. Our context

e USQ and OAC policy
and practice

e Current Retention and
Engagement
research/metrics

e Body of OAC produced
literature

2. Government and USQ
policy

e Current
e Future directions

3. enabling education
literature;

e Australian context
e global literature

4. Theoretical framework

social constructivism
IEO
RTI

Lens — development
& assessment of
effectiveness

what HOW

5. Associated literature
in;

e First year Advising

e Online orientation
programs

e Student learning
journeys

Evidence-based practice that uses literature, our research & metrics to inform all stages of I-E-O

Knowledge of input

e Enabling student,
program and
e university

1) self-selected enrolment, 2) The
ZONE, 3 ) timely, targeted
communication and 4) a tiered

characteristics and defining

attributes

Reflexively shaping the
environment

using

support-intervention strategy

Desired outcomes

Student’s own aspirations and
self-determined outcomes
Program objectives

Seamless transition to
undergraduate program

Input

N\

environment




EMROLMEMNT

TPP Student Zones of Engagement

O 060

ORIENTATION

Readiness Phase

Pre-Induction

Orientation | Week 0

COMMEMNMCEMENT

Commencement Phase

Weeks 1-5

INTERMEDIATE

Enrichment Phase

Weeks 6-10

FINAL PROCESS
Qutcome Phase

Weeks 11-15 (+ Exams)

What is happening for these stage

* Get prepared for study both
physically and mentally— computer

accessibility, papersipen, space

» On-campus or Online Orientation
» Student ID cards are available
» Course Studydesks are opened

» Monday & July

* Commence your studies either
online or on-campus

= Last Date for adding courses is (end
of wk 4)

= Fnday 9 August

= Confinue your studies

= Last date for withdrawing from course
{end of wk 8)

= Friday 6 September

Finalise your studies for this
semester

Exams take place at end of semester
Exams Monday 28 October — Friday
& November

What actions you need to take for these

stages

*Enrol into courses

= Familiarise with TPP Orientation
dates

*Get prepared for study both physically
and mentally

* Read and action, where applicable
USQ, TPP and AAP communications

» Orentation — On-campus or Online

» Student ID cards accessed

» Mavigation of 'The Zong’ Studydesk
including Welcome by TPP and
Academic Advisors

» Read the TPP Universily Survival
Guide

* Read and action, where applicable
USQ, TPP and AAP communications

» Commence studies either online or
on-campus and assessments

+  Mavigate Course Studydesks

*  Rewview updates from The Zone
Studydesk and Academic Advisors

* Read and action, where applicable
USQ, TPP & AAP communications

+ Create study plan and assessment
schedule

= Confinue studies & assessments

= Monitor academic progress

» Monitor well-being

* Review updates from The Zone
Studydesk & Academic Advisors

* Read and action, where applicable
UsQ, TPP & AAP communications

= Action study plans and assessment
schedule

Finalise studies and assessments for
this semester

Familiarise and prepare for exams
Review updates from The Zone
Studydesk and Academic Advisors
Read and action, where applicable
USQ, TPP and AAP communications
Enrol for the following semester

Complete MyOpinion

Communication

Throughout the semester, you will receive emails from USQ, TPP and Academic Advisors. You need to ensure that you read each of these to see if it applies to you. There will be several important and timely
ones that occur that discuss how to commence your studies, close of enrolment (census) date, course withdrawals or as the time draws nearer - exam information. It is your responsibility to monitor these. Please

Mote: That ALL USQ emails will go to your U mail address, not any of your personal email addresses.




The ZONE
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Workshop Component 1 Your student needs

* What are the inputs

- What is the profile of your students
- Demographics, needs, diversity
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Outputs




Research

How to help with transition
Creating a belonging
Helping them find their purpose

Realistic expectations

Transition into university is problematic [what about it is problematic — be specific] and needs to be addressed as a priority
(Krause, McEwan & Blinco, 2009) with experiences [what experiences, use {gr examples to support this statement] that
ease this transition for online students (Barnes, MacAlpine & Munro, 2015

e Improving the quality of the first-year experience is paramount to success (Larkin, Rowan, Garrick & Beavis, 2016)

* Designing and establishing a student engagﬁment, success and retention framework for programs and practices is
imperative (Nelson, Clarke, Stoodley & Créagh, 2014) and needs to be ranked as a priority (Masika and Jones, 2015)

* Student engagement approaches need to position students at the heart and should be intentional (Kahu, 2013)
* The first 2-6 weeks is the crucial time frame to engage and connect with students (Brown & Evagelistis, 2011)

J Est?blishing a sense of belonging (O'Keeffe, 2013) and sense of connectivity is linked to success (Master & Donnison,
2010

e Students need to be invested in their own learning (Zepke, 2013)

e Students need to become self-regulated learners (Steiner, 2016)

* Academic support is crucial (Heagney & Benson, 2017)

¢ Information technology and structures need to support learners (Wankel, Wankel & Blessenger 2013).
NEED TO ADD: student persistence models of Tinto (1975, 1993), Bean Metzner (1985), and Rovai (2003).
Add Kift



Factors that influence how many courses to study

Please complete the following sections to help direct you to what is the best approach for YOUR STUDY PLAN for this
semeaster. Each course usually expects 10-12 hours study per week. 5o you will need to consider your personal
circumstances to plan effectively. Considering your personal circumstances and completing a Study Plan to meet your
personal needs will be your first step in becoming an effective student.

First consideration

If you work full time or are in a full time caring capacity for others, then it is recommended that you consider 1 or 2 courses
only in your first semester.

Instructions: Circle the following statements to help determine your courses.

Data frO m | am aware of how | learn best
Self- e e

| can prioritise with competing demands

Assessment com conidnty as o ssstonc

: . | am confident about studying online
Questionnaire e e
My responsibilities will not affect my study
My commitments will not affect my study
My health will not affect my study
| am highly proficient in academic English

| am highly proficient in Mathmatics

O00000000®OO0
O0®OO0O0O00O00O0O0
O00000O0O0OOOO0
O00000O00OOOO0
OO00000O0000O0O0

| am highly proficient in using a computer



- Qverview of The Zone

New Video
Resources

- Top Tips for getting ready for Uni



https://cloudstor.aarnet.edu.au/plus/s/p9cGtjFCFYKjqu8
https://player.vimeo.com/video/356106484

Stages of Student Learning Journey

Persistence . : .
. Readiness Orientation Commencement Engagement Outcome
Indicators
Senses of Success o 9 9 o 5
Purpose
Connectedness Assessment - Selr
reflection
. .-r'-'-.s- {D:r E.:!!"Cg"F_:‘SS :h:'l'Sug“ y?ur
Academl(:'SEIf ';'Euwa:"eﬂ{g_ningj:n}r 5p;r1::I ng tirme
?E‘E'Iefzp :—Z-i:l ?ET}LDEUSEHﬂ es of
Self-efficacy it the semaes of suceaae

Growth & Resilience

Academic Advisor Program

The ZONE Study Desk

Exploration & Enjoyment

Academic Advisor support

Student preparedness & self-sufficiency



Getting ready
to enrol

process in
Semester 2,
2019

Before enrolling into USQ courses, you must complete the following steps:
Don't know what to enrol in? Start at step 1:
STEP 1 (5 mins+)

Explore USQ Programs and TPP courses YOU are interested in and will need to complete: Complete
this questionnaire to find out about USQ Programs and TPP Courses

STEP 2 (Up to 2hrs)

Discover YOUR current skill level within Maths and Academic English by completing the Mathematics
Literacy Level Test (MLL) and Academic Literacy Level (ALL) tests by completing this questionnaire:
Complete this questionnaire to find out more about Literacy Placement Tests.

STEP 3 (5 mins)

Complete the Self-Assessment Quiz to assist YOU in choosing how many courses to studyina
semester and consider aspects impacting on study success.

Already know what you'd like to enrol in? Start at step 4
STEP 4 (10 mins)

Once YOU know your TPP course choices, complete the Study Plan.




[ 4

‘ The zone can identify the student’s need for support

Tier 2 Tier3

Tier 4
Targeted Supported Intervention

Direct emails e.g. Phone calls

e.g. Learner support

Students’ can self-identify when there is a need for support



Findings &

Outcomes

wl
By many

52.8%

.\/

Guided process

<

R $<

v (2sessions

15 & 1)

Max
(18oattempt)

during semester,

1000+

v

By most students
71.9%

v

Improved further

v

A
V++

V

W

VW

V (pre -6)

(Attendees growing
1-20)

Over 200 registered,

120 participated

915 (at 26/7/19)

v

By all students
82.3%

v

Embedded process, and automated
placement tests operating

v
v

vV
V++

v
VWY
A%

V (pre -6)

(Attendees same 1-20)

80 participated



Students are
choosing to
study 1 or 2

courses more
- Up to 50%
lessin 3
courses

Enrolment in Number of Coureses 2017-2019




Quality
resources

Feedback

In their own
time

Empowered




-The Zone

Tier 2 — Targeted — gathered
through the zone.

Tier 3 — — supported by
further emails and calls




Social
Presence

Student
Experience

Teacher Cognitive
presence presence



Currentissues

* Increasing continued engagement with The Zone
over the semester

- Alignment to a pedagogical perspective

- Documenting the research and dissemination

Current Issues

- Data points — what, when and how to collect to
determine and demonstrate reduction in attrition
and improvement in retention

- What else beyond the zone, across all courses




Empowered students
Connected and
engaging

Active learners
Provide channels to
self identify and gather
data to target and
tailor based on need
Collaboration across
usQ

Continually developing
tier level support
Quizzes are a great
tool

* Overloaded
student

* Confused/

disappointed/

disengaged

student
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