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Tite of Presentation A twin infative ransforming curriculum development processes

1. Preferred presentation format (chose only one)
‘Showcase presentation

2. Abstract(max 800 words). Ensure you addres thecriteriafor your prefered presentaton format and
hat the sbitract adirecses the conference thems or sub-themes reating to curnculum transformation

With implementationof AusralasHigher EducationStandads Framework n anuar, 2017, renewed emphasis has
been piced on tertary insttutions t ensure progam quay. The standards equie qualty controls sch 3. couse
2pprovalandse-acreditionprocessesoverseen by peak nstutionalacademic gorernanceprocesses pplied
consitently o3l courses ofstdy prior t offer and aglnforre-accreditaton; benchmarking leaming outcomes
objecties sgainst naton! and nermationa comparators,geneic and diipine spaciic outcomes; nd, taching and
eaming actvitis aranged o foster progrssive and coherant achievement of expectd earing outcomes.

nyone asked withguiding program r/accradations would be familar with the complsies of engaging 1
Stakahodsrs inrigorous discussion an th particuarchallnge of nsring tht i s snd disclnary mijors

‘within rograms mesningfly 2nd progresively develop ey esmin outcomes nd rlevant dgres standarcs. At our
multcampus regonal unversty anoverarchin instutional qualty Famework has been developed. A key dlement.
ncludes anntative enteing tssecond ear ofimplementation,t facitate enhanced learning and teaching
outcomes 2 theprogram evel

The Associae Deans Learing and Teaching, working colaboratiely with an Academic Program suppor Leadr,
faciftatd a cascadingcoaching model o profssonal development o support academics ncuriculum esdership
posiions (.. earingand teaching, academic and program coordnatos). The capacitybuding sements witinthis
sl enaie participantstoexlor eadarsip theory, bl confidence around faiiation ofpeer £10up
Convarsstion; snd provid gudes to€stablsh s culturs o st snd sharing. Thi profesionsl development model
supports 2 new program qualit enhancement process d o ur nstittona eacrediation Yk, commencng
o years pror o the requied accraditation submision date.

We il xplors thenteracion betwesn thes enhancement strands Partpant reectionson the 3ppication of
these witinourcontext are woven throughou the resentation. Themes have been drawn ot from 2 sample of
aritenrflecions b eaing nd techin spSciaits 2 the univarsiy=ytem and schoolcpine lavel. Findings,
ieatur base snd conextua understandings il b shred.

Our model of targeted aiiated proessonal conversatons,inked 0.3 structred et foible eyl of professionsl
development and broad profesions! engagement hasdvn 3 cuture it resuling i reater Schoo ownershp o,
and sccountaity for, the program enhancement genda. The 3pproach has ed 10 2hitrom a focus onndiidual
nits towards whole of program outcomes.terestingly n ongoing challenge presented by this way of workingis that
€ runs counerto past compeiive unversity cufur and academic workiow models.




